
Fund for Responsible Business (FVO) Theory of Change 

Context 

The Netherlands government has endorsed the OECD guidelines for Multinational Enterprises which reflect that businesses have a responsibility to conduct 
their business with respect for human rights, labour rights and the environment. The common aim of the governments adhering to the OECD Guidelines is to 
encourage the positive contributions that (multinational) enterprises can make to economic, environmental and social progress and to minimise the difficulties 
to which their various operations may give rise. 

The government of the Netherlands expects companies operating in and from the Netherlands to conduct due diligence to identify the risks of adverse impacts 
in their value chains, and to prevent and mitigate such risks and actual violations. An integrated approach to sustainable value chains, together with the 
business community and civil society organisations is key. Businesses, civil society organisations and government are already working together to contribute 
to sustainable value chains through RBC agreements. To speed up the implementation of the agreements, the government is making ODA funds available to 
enable the parties to tackle urgent risks in their value chains. 

Problem statement

According to the OECD Secretary-General (Gurría 2012) the emergence of global value chains (GVCs) in the late 1990s provided a catalyst for accelerated 
change in the landscape of international investment and trade, with major, far-reaching consequences on governments as well as enterprises. Dutch 
businesses are linked to businesses and employees in other countries through their value chains. Decisions made here have consequences elsewhere. The 
government of The Netherlands expects businesses operating in and from the Netherlands to respect human rights, labour rights, the environment and 
business ethics in their operations and throughout their value chains. The process by which businesses can identify, prevent, address and/or mitigate and 
account for RBC risks and actual violations in their value chains is referred to as due diligence. 

However, companies may lack interest or incentives for improving their due diligence. Measures to identify, prevent, address and/or mitigate RBC risks and 
actual violations related to human rights, labour rights and the environment often require long term investment, which is currently not always integrated in 
the cost pricing of companies. This can lead to competitive advantages for companies that do not pay attention to this, resulting in a race to the bottom. 
Even when companies do intend to act, they may not have the knowledge and expertise to perform a due diligence process, and/or lack budget and 
capacity to take effective action. Since the leverage of individual companies within a value chain is often limited, collaboration with other companies in the 
value chain is often needed. Other types of stakeholders such as Civil Society Organisations (CSOs) and (local) governments and communities can support 
the companies with their knowledge, experience and networks. 

FVO Theory of Change 

The Theory of Change above describes how FVO intends to support the RBC agreements and contribute to sustainable value chains through two pillars:

Pillar 1 (in blue) supports Dutch companies and CSOs in multistakeholderprojects in order to address the most salient impacts regarding human rights, labor 
conditions and the environment in their value chain. 

Pillar 2 (in green) financially supports civil society organisations (CSOs) to make available their knowledge and expertise for the implementation of the RBC 
agreements.  CSOs contribute to decreasing RBC risks and actual violations in value chains as determined in the RBC agreements. 

The to Theory of Change also shows how the two pillars complement each other on an outcome and impact level. 


