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Community 

Value of PPP’s and contributing partners     

Government 

Civil Society Private Firms  

Knowledge 

Institution 

•Availability of affordable and good quality food  

• Efficient markets with sustainability value chains 

• Inclusive business development  

•Women enterpreneurship development 

•Availability of affordable and good quality food  

• Efficient markets with sustainability value chains 

• Inclusive business development  

•Women enterpreneurship development 

Commercial products 
- Markets  
- Products 
- Services  

Public good/Public value 
- Access to food  
- Market regulation 
- Employment 
- Environment 

Knowledge products 
- Testing innovations    
- Expertise   
- Learning 4 development 

Non-commercial services  
- Gender   
- Social Rights  
- Community 

development 



What makes PPP’s different?  

• Joint goal setting, allignment of social and 
business goals  

• Integration in public sector goals, legitimacy 

• Shared risks 

• Increased sustainability  

• Higher investments  

• More efficient management 

• Longer term 

 

 

 

 



What makes PPPs different ? 

Alternatively: 

• More difficult to manage  

• Complicated financial constructions  

• Longer preparation time 

• Cultural differences  

 

 



Formation of Partnership 

Partnership 
selection 

Decision to 
form 

partnership 

Identification 
of partners 

Dialogue 
between 
partners 

How to solve 

the problem?  

How to create a 

Win-Win?  

Exploration of 
opportunities 

P
P
P
 

fo
rm

a
tio

n
 

Scoping  Review 
potential 

for 
scaling   

Complex 
issue Need to act 

Innov
ations 

Manage & maintain partnership during project 
implementation 

Cooperation 
agreement  

http://www.google.nl/url?url=http://www.cornerstonedynamics.com/project-success-begin-with-the-end/&rct=j&frm=1&q=&esrc=s&sa=U&ei=pscSVKutGIS_O5rqgGg&ved=0CBwQ9QEwAw&sig2=tHwV2h0HUaIRbdE-mxeMNA&usg=AFQjCNHgBLzw6E_AI619LLSLQvL-1SN-wA
https://www.google.nl/url?q=http://www.phd2published.com/2012/02/09/part-2-should-you-make-your-thesis-more-widely-available-online-fear-of-idea-theft/&sa=U&ei=ULJfU57FKdOR0QWfyYCwCg&ved=0CD8Q9QEwBQ&sig2=yP2TAz4wxs5ZEIQqVBzofw&usg=AFQjCNGMpwRE1iOBihcQLVRy5bWrcSKjlw


Critical success factors 

• Clear vision of objectives 

- Make sure there is a shared understanding on the cause of the societal 
problem: whose responsibility is it, what stakeholders should be involved, 
what would be their potential contribution?  

- Elaborate on the theory of change, drivers, solutions, outcomes, 
sustainability elements 

- Understand the business case, is there a willingness to pay, work out 
different scenario’s   

• Clear understanding of mutual benefits 

- Ask yourselves what do I get out of this partnership beyond the project: 
network, knowledge, profits, customer base etc.    

• Build trust 

- Take time to get to know each other i.e. f2f meetings, to discover suitable 
pathways of cooperation, and to develop shared enthusiasm.  

- Make sure information is shared between all partners 



Critical success factors 
• Transparency and clarity of roles 

- Manage expectations: be open about your own abilities and interests and 
curious on the abilities and interests of the partner(s). Make a SWOT.  

- Manage risks and ownership: many PPP difficulties relate to partner 
inequalities and investments, risks; make sure investments and risks are 
shared among the partners 

- Governance: properly distribute the power within partnerships 

- Institutionalize, ensure that the partnership is embedded longer-term in 
and between the individual organizations, represented on a strategic level  

• Leadership 

- Select the right leader(s), who have management experience, able to build 
teams and enthusiasm 

- Make sure the partnership agreement touches upon all relevant issues: 
roles/responsibility, governance, communication, finances, ICSR, IPR, 
liability (both entry and exit conditions)   

- Ensure continuous learning: share expertise and learn from each other. 
Integrate M&E as learning aspect, not as accountibility/control element  

 

 

 



FDOV Assessment of PPP’s  
• Capacity of partners and partnership  

- Relevant expertise and 3yr track record incl PPP experience 

- Capacity to manage projects, finance and M&E, governance  

• Optimal partner selection   

- Are all partners needed? 

- Local imbedding: participation of local public parties and local SME  

• Added value 

- Strategic added value: efficiency & synergy  

- Feasibility analysis: partnership risks and mitigation 

• Partners ability to co-finance (threshold) 

• Company reputation on ICSR (threshold) 

• Mutual ‘click’ (SWOT, risks & mitigation, verification)  

 



PPP experiences 


