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General Information
This Project Plan template concerns an application for a grant for the implementation and O&M phase funded by ORIO. The Policy Rules for the ORIO Grant Facility, including its definitions and abbreviations, apply to this application.

Where applicable, information given in italic red writing should be used to complete this ORIO Project Plan as it explains which issues should be addressed. Please remove all red writing before submitting the completed Project Plan. 
Only fully completed Project Plans will be taken into consideration. The full plan must be submitted in English and must contain:
· One hard copy of the Project Plan, including the following appendices:
· Map of the project area

· A bill of quantities of investment costs

· SEIA and ESMP

· Feasibility study

· List of documentation consulted

· Resumes
· Documents confirming financing from co-financiers (see chapter 9)
· An electronic copy of:

1.
the Project Plan, including the appendices (in PDF or Word format). The contents of the electronic copy should be the same as the hard copy.
2.
the Financial Plan (chapter 8) and the Financial and Economic Analyses (chapter 9) (in Excel, please use the 'Financial Analysis Tool Second Appraisal', which is available under Financial and Project Administration at www.orio.nl). Please make sure that the Excel sheet contains active links and traceable calculations.
Please submit the electronic documents in Office 2003 format only (.doc and .xls format).
Both documents (max. 5 MB in total) must be delivered either on CD-ROM or sent via e-mail. The name of the Applicant, the Project title, the Project number and the country for which the plan is submitted must be mentioned clearly.

	Delivery address

	NL Agency

NL EVD International
ORIO

Prinses Beatrixlaan 2
2595 AL The Hague

The Netherlands


1 Contact Information

Please supply the contact details for all parties involved in the drafting of the project plan (Applicant, Competent Authority, Consultant, etc.). Copy the table below as often as necessary. 
	Name of the Applicant
	

	Physical address
	

	Postal code and city
	

	Country
	

	P.O. Box
	

	Postal code and city
	

	Country
	

	Name of contact person
	
	FORMCHECKBOX 
Mr
FORMCHECKBOX 
Ms

	Position
	

	Telephone number
	

	E-mail address
	

	Website
	


	Name of the Competent Authority
	

	Physical address
	

	Postal code and city
	

	Country
	

	P.O. Box
	

	Postal code and city
	

	Country
	

	Name of contact person
	
	FORMCHECKBOX 
Mr
FORMCHECKBOX 
Ms

	Position
	

	Telephone number
	

	E-mail address
	

	Website
	


	Name of the Consultant
	

	Physical address
	

	Postal code and city
	

	Country
	

	P.O. Box
	

	Postal code and city
	

	Country
	

	Name of contact person
	
	FORMCHECKBOX 
Mr
FORMCHECKBOX 
Ms

	Position
	

	Telephone number
	

	E-mail address
	

	Website
	


	Name of the [organisation]
	

	Physical address
	

	Postal code and city
	

	Country
	

	P.O. Box
	

	Postal code and city
	

	Country
	

	Name of contact person
	
	FORMCHECKBOX 
Mr
FORMCHECKBOX 
Ms

	Position
	

	Telephone number
	

	E-mail address
	

	Website
	


2 Project Details

2.1 Main Project Details

	Full title of the project
	

	Shortened title 
	

	Country
	

	Sector (please delete the sectors that are not applicable)
	Water/ Environment/ Energy/ Transport/ Communication/ Social Services/ Civil Works


2.2 Project Budget Overview 

	
	Total project costs in application (EUR)*
	Total project costs in project plan (EUR)**
	Eligible costs (EUR)***
	Grant %****
	Grant amount (EUR)

	Development phase
	
	
	
	
	

	Implementation phase
	
	
	
	
	

	Operation and Maintenance phase
	
	
	
	
	

	Total (EUR):
	
	
	
	
	


* Fill in the project costs as specified in the original application; please ensure to include all project costs for the Implementation and O&M phases, even if not eligible for ORIO funding.
** Include all the project costs for the economic lifespan of the project (up to year 10 of the Operation and Maintenance Phase); please ensure to include all project costs for the Implementation and O&M phases, even if not eligible for ORIO funding. 
*** For a list of eligible costs please see Appendix II of the ORIO Manual. Please note that the eligible costs for the Operations and maintenance phase only relate to a maximum of the first 10 years of the O&M phase. If you do not apply for a grant for the Operations and Maintenance phase, you can write "Not Applicable" (or NA) in the column Eligible costs.

**** You can find the grant percentage for each country on www.orio.nl. Please refer to 'Countries' on the 'Do I Qualify?' page. To calculate the grant amount, take the applicable grant percentage over the eligible costs per phase. 

	Project documents
	List available documents about the project and provide a brief description of the content of the report/study.

	Major changes
	Summarise major project changes when compared to the project application for the development phase.

	Conditions
	Describe the conditions that have been set in the selection letter. How have these conditions been fulfilled and in what documents can this be found?


3  Problem & Solution

3.1 Problem

3.1.1 General Context to the Problem 
Describe the background to the problem. Please elaborate on the following aspects:

· The location of the project: city/town, district/region/province/state and country
· The institutional and political situation of the country

· Socio-economic characteristics of the region and country; if applicable, describe any government deficits or inflation

· Population growth

· The environmental situation of the country

· Regional issues, if relevant (e.g. post-war or political issues) 
In your description, include basic, sex disaggregated data (demographic, economic, financial and production statistics) with references to the sources.

3.1.2 Problem analysis
· Please provide an adequate problem analysis, including (1) a description of the problem; (2) the underlying causes of the problem; (3) the direct and indirect effects of the problem. Make sure to address the following issues / aspects in your analysis:

Ad (1)

· Please elaborate on the overall problem (impact level) that needs to be addressed. Do not describe the problem as the absence of a solution (e.g. 'no infrastructure available' or 'no functioning water treatment plant available').
· Indicate the magnitude of the problem. Estimate the number of people currently affected by the problem.
Ad (2)
· Please elaborate on the most important causes of the problem. 
· Describe the key problems in the sector, the causal relationships between these problems and the inter-sector linkages. 

· Describe how the absence of infrastructure has contributed to the problem. 

Ad (3) 

· Describe the consequences if the problem is not addressed.
· Describe activities or initiatives that have been undertaken so far and activities or initiatives that are being undertaken at the moment to try and address the problem.
· Why has the problem not been solved until now? 
· Refer to lessons learned from previous similar projects and programmes. Describe past difficulties encountered in project and programme implementation. 

3.1.3 Stakeholders Affected by and Involved in the Problem

· Please describe all the stakeholders that are involved in the problem. Describe and quantify the direct and indirect beneficiaries of the project and other stakeholders (responsible ministries, implementing partners, SME’s, NGOs etc.). 

	Stakeholder
	Describe and quantify this party. How has this party been affected by or involved in the problem? 

	End users
	

	Central government
	

	Local government
	

	Donors
	

	Etc.
	


3.2 Solution

3.2.1 Objectives
· With reference to the problem analysis, please describe the main long term objectives that the project aims to achieve and the short term objectives of the project.

· Please elaborate on the desired future situation at the impact level for the end-users.

· Describe the situation when the problem will have been resolved. Describe the infrastructure that is needed to solve the problem and will be delivered by the project. 

· Define the short-term objectives (outcomes level) and long-term objectives (impact level) of the project.

· Long-term objectives are a positive, desirable situation after the project (e.g. 'decrease of infant mortality’, ‘improved health standards in a particular area', etc.). Short-term objectives are the expected outcomes of the project (e.g. ‘improved access to health facilities by a new hospital’ or ‘improved access to water and sanitation in area X by improved water systems’)
3.2.2 Proposed Solution

· Describe what is needed to achieve the objectives. In other words, describe the infrastructure that is needed to solve the problem. 

· Please elaborate on how these objectives will be achieved. 

· Describe in detail how the project will address the causes of the problem. 

· Describe the relevance of the proposed project to address the problems identified in the sector. 

· Please describe the alternatives that have been considered to solve the problem (i.e. to achieve the objective). 

· Describe why these alternatives have not been chosen.

· Explain why the proposed solution described above is the best solution specific to the region and context.
· In the table below, please give an overview of the stakeholders that have been consulted and involved in the development of the project.

	Stakeholder
	How have these been involved in the development of the project and why?

	End users
	

	Central government
	

	Local government
	

	Donors
	

	Etc.
	


· Describe the stakeholders' involvement in the project, focusing on the end users. Elaborate on gender aspects, issues related to institutional resources, capacity, the degree of local ownership and the absorption capacity. Describe the results of the sessions with end users that have been held.
3.3 Project Context

Please describe the local context of the project:
· Describe the project catchment area.

· Describe institutional and legal issues related to the project or project area. 

· Legal factors could include relevant existing laws or relevant laws that are to be implemented shortly. Other legal factors are potential problems related to corruption (for which mitigation measures should be identified if relevant). Describe any anti-corruption laws and standards in the country and how these will be applied to the project.
· Institutional factors are usually sector-specific, for example: drinking water: local rates, feed-in rates, arrangements for local household connections (e.g. subsidies); health: the local referral system, insurance; power: local rates, Power Purchasing Agreements, arrangements for local household connections; transport: existence of road taxes or other forms of income generation for road maintenance and investments, possible existence of a road fund and its functioning.

· Describe the geographical, social and environmental surroundings of the project. 

· Describe in detail how the project fits in with the policy objectives of local and central government. If the country has a Poverty Reduction Strategy Paper (PRSP), please describe how the project is consistent with the PRSP. 

· If the country has a sector strategy, describe the key features of the sector and the relation between the proposed project and the Government's sector policies and expenditure plans with current/ongoing initiatives and/or priorities of national ministries and agencies in the sector concerned.

· Indicate whether there is a Master Plan or other plan / programme / initiatives which this project is part of, clearly describing the prioritisation of the proposed project within this larger plan.

· Provide information on how the sector has been consulted/involved in the project.

· Mention the key donors in the project's sector and describe how the donors work together; for example, mention if there is a Sector Wide Approach (SWAP), who is the sector lead etc.

· Provide information on the relation between the proposed project and the projects of other donors. Elaborate on how this project complements the projects of other donors and describe the synergy between them.

4 The Project
4.1 Input & Output 

4.1.1 Definition of the Project

· Define the project conform the OECD consensus as: “the smallest complete productive entity, physically and technically integrated, that fully utilises the proposed investment and captures all financial benefits that can be attributed to the investment.” For example: "the project is defined as the development, construction, equipping and subsequent use and maintenance of a regional hospital in city X, country Y". 

· Take the time horizon into account: although the part of the project that is co-financed by ORIO could be completed within a few years, the project has an economic lifetime that is much longer and the project definition should be based on this time horizon.

· The project definition should include all elements necessary to ensure that the goods and services produced are delivered to the end-user. For example, a project may be defined as the development and implementation of a new water treatment plant. However, this plant may need an existing water distribution network to deliver water to its end-users. If this is the case - even if a (good quality) network is already in place and is therefore not part of the application itself - the network should be included in the project definition.

· The description of the project costs and revenues under the financial (cash flow) analyses (chapter 8) must be based on this project definition. If there are several productive entities, describe each productive entity as a separate project and describe the coherence between the projects regarding planning and implementation. 

4.1.2 Project budget and resources
· Give a brief summary of the main project elements and their dimensions in the table below. For example, in case of a water supply project:

· Water treatment plant with a capacity of xx m3 per day
· Distribution main (xx km)
· Distribution network (xx km)
· XX connections, including xx households, xx public users and xx businesses.

· Training of xx employees
· In the second column of the table below, please indicate the budget in euros per component described. 

Please use the project definition from 4.1.1 Definition of the project, bullet 3, to determine whether or not the elements are part of the application. 
	Project elements in project definition
	Budget in euro
	Subject to ORIO financing

	Implementation phase
	
	

	Element 1
	
	Yes / No

	Element 2
	
	Yes / No

	Etc
	
	Yes / No

	Total
	
	

	O&M phase (including fixed as well as variable costs)
	
	

	Element 1
	
	Yes / No

	Element 2
	
	Yes / No

	Etc
	
	Yes / No

	Total 
	
	

	
	
	

	Total Implementation + O&M phase
	
	


The total budget for the Implementation Phase and O&M Phase should be covered in and be consistent with the financing plan, as presented in section 9.. 

· Please describe additional resources (financial, human or other) that would be required to ensure adequate operation, maintenance and management of the project.
4.2 Outcome
4.2.1 Improved Access to Infrastructure for Individual People and Households
· Please describe the expected increase in access to infrastructure for individual people and households as a result of the project (i.e. compared to the baseline without the project); please quantify this as much as possible. 

· In your description, please clarify what is the current situation and what would happen if the project were not implemented (taking into account the trends in economic growth, population growth etc.)? In other words, describe the baseline situation as the current situation without the project.
· For example: 'X persons currently have limited access to clean drinking water. Taking into account population growth, it is expected that in 2020 this will be the case for Y persons. If the project is carried out, these Y persons will have better access to additional water, i.e. 24 hours instead of 4 hours a day or 60 litres instead of 10 litres a day'.
· In your description of the improved access due to the project, please refer to the improved access directly attributable to the project, e.g. the additional number of patients that will gain access to healthcare compared to the baseline situation.

· Please substantiate all assumptions used.

4.2.2 Improved Use of Infrastructure by Individual People and Households
· Please estimate the number of people that will make use of the infrastructure to be created by the project if this differs from the number of people who will have access to it 

· For example: 'X additional people have better access to healthcare, but Y additional people will come for consultation annually', 

· Please estimate the frequency with which this infrastructure will be used or estimate the amount of the infrastructure's produce that is consumed 
· For example: 'X consultations per month', 'Y litres of water consumed per person per day', 'Z road trips per day'.

· Please take into account issues such as affordability of the infrastructure, proposed differentiation by user groups or other measures to ensure / improve use by target groups

· Please give as precise an estimate as possible and substantiate all assumptions used (e.g. refer to reliable sources).

4.2.3 Improved Access to Infrastructure for the Private Sector

· Please estimate the number of companies expected to have increased access to the infrastructure as a result of the project. 
· Describe what this increased access consists of compared to the current situation. 
· For example: 'companies currently only have access to polluted water. If the project is carried out, X companies will have access to clean (drinking) water of WHO quality'. 
· To what extent will more companies be attracted to the area as a result of the project? Please give as precise an estimate as possible, also taking into consideration other conditions that would need to be met, factors of influence in attracting businesses to the project area and the importance of the proposed project in this respect.
· Please substantiate all assumptions used.
4.2.4 Improved Use of Infrastructure by the Private Sector 

· Describe the type of sectors or businesses whose use of this infrastructure would increase.

· Describe how these sectors or businesses are dealing with the current situation and other constraints.

· Describe how they would benefit from the infrastructure, taking into account all constraints.

· Please estimate the number of businesses that will make use of the infrastructure to be created if this differs from the number of businesses that have access to the infrastructure (i.e. many businesses will gain access to a new road, but not all will use it). 
· For example: as a result of the repairing of the bridge, it is expected that X companies will use it or make more use of it. 
· Please estimate the frequency with which this infrastructure will be used or estimate the amount of the infrastructure's produce expected to be consumed. 
· For example: 'because of the road rehabilitation, the number of movements across the bridge by the private sector will increase by X amount of vehicles (indicate each type)'. 
· Please give as precise an estimate as possible and substantiate all assumptions used.
· Compare the situation with the project's results to the situation without the project's results: what is the current situation and what would happen if the project were not implemented?

· What type of businesses would make more use of this infrastructure? What are their constraints and how would the new infrastructure improve this?
4.3 Impact
4.3.1 Impact on Human Development

· Define the expected project's impact on human development in a quantitative way (in line with the long-term objective). 

· Please describe how the improved access to and use of the new infrastructure would lead to impact in terms of improved human development.
· Please also consider possible negative effects.

4.3.2 Impact on Private Sector Development
· Define the expected project's impact on private sector development in a quantitative way (in line with the long-term objective). 

· Please describe how the improved access to and use of the new infrastructure would lead to impact in terms of improved private sector development, taking into account:

· Impact on productivity of the private sector
· Impact on access to markets / value chain integration
· Please also consider possible negative effects.

5 Sustainability

The sustainability of the project is closely related to its development relevance and expected impacts; this is of crucial importance for the final project assessment and, therefore, for the approval of the project for an ORIO grant for the implementation and exploitation phase. Please answer all questions, substantiate your answers with reliable sources and show a clear chain of reasoning. 

5.1 Social & Environmental Risks 

Describe to what extent the proposed project takes into account environmental, social, gender, human rights and good governance issues and how it does so. Describe compliance with the environmental, health and safety standards set by the IFC Standards (please consult both the IFC Performance Standards on Social & Environmental Sustainability, the OECD Guidelines for Multinational Enterprises and the OECD Common Approaches on the Environment and Officially Supported Export Credits for this purpose. These can be downloaded from www.orio.nl). 

Indicate in the table below if this project belongs to category A, B or C. Please refer to page 4 of the OECD Common Approaches. The OECD Common Approaches provides a checklist of sectors and sensitive areas for classification of category A projects (See Annex 1 of the OECD Common Approaches). Please explain your choice. 

	Project category A 
	A project is classified as A if it has the potential to have significant and irreversible adverse environmental and social impacts, many of which cannot be adequately mitigated. These impacts may affect an area broader than the sites or facilities subject to the physical works. Category A, in principle, includes projects in sensitive sectors and/or located in or near sensitive areas. An environmental and social impact assessment is a requirement.
	Yes/No

	Project category B
	A project is classified as B if its potential environmental and social impacts are less significant than those of Category A projects and fewer in number. Typically, these impacts are site-specific, few if any of them are irreversible, and they could be readily addressed by mitigation measures.
	Yes/No

	Project category C
	A project is classified as C if it is likely to have minimal or no adverse environmental and social impacts. 
	Yes/No


5.1.1 Social Risks 

Indicate the expected direct and indirect social impacts (both adverse and beneficial), risks and opportunities of the project. Indicate to what extent adverse impacts on workers and affected communities will be avoided. Where avoidance is not possible, indicate to what extent these impacts are minimized, mitigated or adequately compensated. Indicate whether the community has been or will be engaged in issues that could potentially affect its inhabitants. Describe how social performance is managed and promoted throughout the lifetime of the project. In case an (Environmental and) Social Impact Assessment has been done, please provide a hard copy of the full ESIA in an annex, give a brief summary of the ESIA and provide the Environmental and Social Management Plan. 
Describe the findings of the assessment by the following indicators: 

· Legal Compliance: 
· Describe the current and planned operations of the project against applicable international and national regulations and law (health, safety, labour, child labour, land, indigenous people etc.). 
· Management System: 
· Describe the project responsibilities and procedures that are used to manage Health & Safety, labour and community aspects. 
· Also describe training aspects of the project, the staff involved, grievance mechanisms, monitoring and reporting procedures. 
· Child Labour and Forced Labour: 
· Provide information on the employment of workers under 18 years old. Describe what type of work they will be involved in.
· Describe what due diligence measures (including action plans) will be taken to ensure that no child labour, forced labour or bonded labour will take place on this project. 
· Right to Organise and Collective Bargaining: 
· Describe how workers' rights to organise and to bargain collectively will be respected and facilitated during the project implementation and operation. 
· Non-Discrimination and Equality on Basis of Gender and Ethnicity (Amongst Other Factors): 

· Describe the employer-employee relationship during the project implementation and execution.
· How will equal opportunities be offered and how will discriminatory rules or practices be eliminated during the life time of the project.
· Working Conditions:
· Indicate the wage levels of the workers involved in the project, the total numbers of working hours per week, arrangements for overtime etc. 
· Describe how the project will ensure safe and healthy working conditions and how it will protect and promote the workers' health. 
· Security Personnel: 
· Indicate if security personnel will be hired during the project's Implementation and Operation & Maintenance Phase. 
· If so, what sort of arrangements will be made regarding the security personnel to ensure that no excessive use of force will be used?
· Land Acquisition, Land Use, Involuntary Resettlement, Change of Livelihood: 
· Will there be land purchased, or expropriated for the project or has any land been purchased, leased or expropriated for the project (directly or indirectly)? How much land is involved? 

· Will the implementation and/or exploitation of the project result in resettlement, displacement of local people, change of livelihood, and/or loss of access to land? 
· If land needs to be acquired and/or people be resettled, what mitigation and compensation measures are planned for? How will consent be obtained?
· If land needs to be acquired and/or people be resettled, what will be the time schedule and related costs involved?
· What mechanisms and procedures will be in place to consult the persons and communities that are possibly affected? 
· Indigenous People, Cultural Heritage and Community Cohesion: 
· Will local or indigenous people be resettled or have they been resettled in relation to the project? 
· Describe the possible impacts of the project on indigenous peoples and on the social cohesion of existing communities (such as the influx of workers in relation to the project, impacts on communities surrounding the project area due to reduced access to natural resources) 
· Describe how these possible impacts will be avoided/mitigated/compensated 
· What will be the mechanisms and procedures in place to consult the persons and communities that are possibly affected? 
· Supply Chain Management: 
· Who will be the main suppliers, contractors and partners? 

· What are the main adverse social impacts associated with the main supply chains?

· Describe the due diligence measures available to avoid and/or mitigate adverse impacts within the supply chain.

5.1.2 Environmental Risks 

Indicate the expected direct and indirect environmental impacts (both adverse and beneficial), risks and opportunities of the project. Indicate to what extent adverse impacts on the environment (natural resources and biodiversity) will be avoided. Where avoidance is not possible, indicate how these impacts will be minimized, mitigated or adequately compensated. Describe the impact of the chosen technology on the project location and surroundings, including possible environmental impacts (levels of emissions, waste water, sludge, other pollution, etc.), health and safety issues, etc. Indicate whether the stakeholders that are potentially affected or directly involved have been or will be engaged. Indicate how the environmental performance will be managed and promoted throughout the project. If an Environmental (and Social) Impact Assessment has been done, please provide a hard copy of the full ESIA, give a brief summary of the ESIA and provide the Environmental and Social Management Plan in an annex. 

Describe the findings of the assessment by the following indicators:
· LEGAL COMPLIANCE: 

· Describe the current and planned operations of the project against all applicable international and national law and regulations (environmental, land);
· MANAGEMENT SYSTEM: 
· Describe the procedures that are in place to manage the environmental aspects of the project. 
· Describe training aspects of the project, the staff involved, grievance mechanisms, monitoring and reporting procedures. Provide indicators for monitoring key issues, e.g. where negative impacts may be expected.
· POLLUTION PREVENTION AND WASTE MANAGEMENT: 
· Describe how emissions, effluents, (hazardous) waste and use of pollutants are avoided, or minimized and controlled, in order to avoid or minimize impacts on people, land, water and air. 
· BIODIVERSITY PROTECTION: 
· Describe possible impacts of the implementation and exploitation of the project on biodiversity. 
· How will the biodiversity be guaranteed or protected? 
· Will the project contribute to retaining biodiversity and better management of (scarce) resources, both in the short and the long term?
· SUSTAINABLE RESOURCE MANAGEMENT: 

· Describe the use of natural resources and how sustainable resource management will be practiced or developed. 

· GREENHOUSE GAS EMISSIONS: 

· Describe all sources of energy supply, including the project's own generation of energy. 
· Will greenhouse gas emissions be reduced? If so, describe how. 
· COMMUNITY HEALTH AND SAFETY: 
· Will the project have any impact on health and safety of adjacent communities? 
· If so, what are the mechanisms and procedures in place? 
· SUPPLY CHAIN MANAGEMENT: 
· What are the adverse impacts associated with the main supply chains where primary natural products are used (e.g. seeds, timber, minerals)?
· How will issues of illegal exploitation in the supply chain be identified and addressed?
· Describe the due diligence measures available to avoid and / or mitigate adverse impacts within the supply chain.
5.2 Risks

State the risks that may influence the feasibility of the project. Use low, medium or high to describe chance of risk and magnitude. 

· In the table below, please indicate for each risk whether it affects the feasibility of the project or the project's surroundings. 

· In terms of sustainability, it is important to consider whether the project can actually be implemented. For example, is there enough funding, or can people use the technology? Please consider the technical, financial, organisational, institutional and legal aspects of the project.
· Risks that affect the project's surroundings also include people who are forced to move because of the construction of a road or the downstream effects of the construction of a dam. 

· Please specify mitigation measures for each risk. If mitigation is not possible, please indicate why not. 

	Type of risk
	Type of risk (feasibility/ surroundings) and description
	Chance of risk: low/medium/high
	Impact: low/medium/high
	Mitigation measures

	Implementation phase

	
	
	
	
	

	
	
	
	
	

	O&M phase

	
	
	
	
	

	
	
	
	
	


5.3 Involvement of end users

· How will the end users be involved in the project?

· How has the Applicant taken into account the involvement of end users within the local context of the project implementation and thereafter? 

· What will the Applicant do to ensure that the end users have access to and will actually use the infrastructure? E.g. organising awareness campaigns, etc.
· How does the project relate to the gender-specific context in the country or region and how will it influence gender relations?
5.4  Parties Involved

5.4.1 Structure and Main Activities of the Competent Authority

Describe the Competent Authority here. If there is a different Competent Authority in the O&M Phase, please complete this subchapter for each Competent Authority. Please answer the following questions:

Institutional 

· What are the main activities of the Competent Authority?

· To which government body does the Competent Authority belong? Who has ultimate control?

· If the Competent Authority is a government company or a special purpose company, who are the shareholders and what are their respective shares? Who ultimately has control?

· Attach a summary of how the organisation is structured and how it fits in the government structure in the case of a government institution.
· Describe the legal structure of the company involved, what is the legal status?

· Who are the members of the management team and what are their individual responsibilities? Please provide background information on these people.

· If in place, please describe the members of the Board of Directors and their individual responsibilities and please provide background information on these people.

· Please include an overview of the organisational structure.

· Please describe the experiences and capacity of the Competent Authority to execute the project (investment, production, purchase, marketing, personnel etc).

Interest

· What is the strategic interest of the Competent Authority in participating in the project? 

· How does the project fit in with the Competent Authority’s current core activities and strategic objectives?

5.4.2 Knowledge, Experience and Financial Strength of the Competent Authority 

Describe the knowledge, experience and the financial strength that are needed for the project to succeed and the extent to which the Competent Authority currently has such knowledge, experience and financial strength. 

Please elaborate on the following:

· How autonomous is the Competent Authority with respect to decision making, setting tariffs etc? 

· Experience with and knowledge of similar projects in the past;

· Experience with similar technology;

· Experience with working with foreign companies;
· Describe the technical, managerial, financial and market knowledge, international experience and experience with corporate social responsibility of the Competent Authority. If the Competent Authority does not have this knowledge, explain how it plans to acquire it.

Financial strength

· Does the Competent Authority generate revenues other than from the national budget? Please elaborate.

· How is funding obtained from the national budget? Please also address how the system works.
· Discuss the financial situation of the institution, including a financial ratio analysis. 

· Please describe the financial management capability of the Competent Authority.
· Please elaborate on (the size of) the financial implications of this project on the financial capacities of the Competent Authority. How does the project fit into the budgets and financial planning of the Competent Authority?
Please provide:

· Annual reports from the Competent Authority for the past three years.

· If the above financial information is not available please provide the budgets for the past three years.

· Guarantees from the Applicant to secure financial sustainability of the project (if applicable), see section 7.1 of the Manual.
5.4.3 Supplier / Contractor Involved in the Project

For all (potential) suppliers, contractors and consultants mentioned in the project provide: 

· Contact information, including a contact person;

Also please answer the following questions: 

· What is the legal structure of the supplier / contractor and/or consultant?

· What are its activities? What products/services does it supply?

5.4.4 Knowledge, Experience and Financial Strength of the Supplier / Contractor 

The (potential) suppliers / contractors mentioned in the proposal must have the knowledge, experience and financial strength to develop the project successfully. Describe the knowledge, experience and financial strength needed for the project to succeed and the extent to which the Private Initiator and/or consultant has such knowledge, experience and financial strength.

Please elaborate on the following:

· Experience with similar projects in the past;

· Experience with similar technology;

· Experience with working with foreign companies.

Describe the technical, managerial, financial and market knowledge, international experience and experience with corporate social responsibility of the suppliers / contractors / consultants. If they do not have this expertise, please explain how they plan to acquire it. 
Financial strength

Please provide:

· Annual reports for the past three years. If no annual reports are available, provide audited balance sheet / Profit & Loss accounts for the past 3 years;

· In case of parent - subsidiary relationship, please provide parent guarantee for the financial sustainability of the subsidiary for the duration of the project.
In case both suppliers / contractors and a consultant are involved in the project, please make clear which party is the main contact.

5.4.5 Other Parties

Please mention any parties that do not fit the previous categories but which will have a substantial role in the project, for example steering committees or the Ministry of Finance. In case these other parties are subsidiaries, give the name of the parent company. 

6 Implementation Phase
6.1 Project Organisation in the Implementation Phase

6.1.1 Roles of the Parties Involved in the Implementation Phase 

· Describe the role and involvement of the Competent Authority.

· Is the Applicant actively involved in this phase? Describe the role and involvement of the Applicant. At which stage(s) must the Applicant give approval? 

· Describe the role and involvement of the Private Initiator and/or Consultant.

· Describe the role and involvement of the other parties, as mentioned in section 5.4.5.
6.1.2 Project Management in the Implementation Phase
Outline the project organisation, the team members (if they have already been identified), their roles and responsibilities and the decision-making structure. Describe the proposed management/coordination and logistics arrangements. Please enclose resumes of the team members in the appendix.
6.1.3

Project Supervision in the Implementation Phase

Explain how the implementation of the project is to be supervised and reported to NL Agency. In many cases, supervision based on the implementation contract will be outsourced to an independent engineer or employer's representative, who will report to the competent authority and NL Agency (and any other financiers). The appointment of the independent engineer or employer's representative needs a statement of no objection by NL Agency.

6.1.4 
Graphical Presentation of the Project Organisation 

Include a graphical presentation of the project organisation for the Implementation Phase. Include all the parties involved that you have listed in paragraph 5.4 (Applicant, Competent Authority, steering committees, Ministry of Finance, etc.). 
6.2 Main Components of the Implementation Phase
Indicate the components required to carry out the project:
· In the 'Main Components' column, please name the component. 
· In the 'Type of Investment' column, please choose between goods, services or works. 

· In the 'Description' column, please give a description of the components (output) needed to complete the Implementation Phase successfully. Indicate the average life cycle of the goods and works. Indicate the investments that are needed to achieve each component.
	
	Main Components
	Type of Investment
	Description, including activities involved

	1
	
	
	

	2
	
	
	

	3
	
	
	


6.3 Planning for the Implementation Phase
Provide a detailed time planning for the Implementation Phase. Include key go/no-go moments such as financing, land acquisition, permits etc.
6.4 Budget for the Implementation Phase

Provide three overviews of the budget for the Implementation Phase.

In the first table below, please indicate per component:

· the party responsible for delivering the component;
· contract type for the component (for example lump sum or turn-key basis or FIDIC classification; Red Book, Yellow Book?
· the planned time (in days) for delivering the component;

· the means of verification through which the components can be measured;

· the budget needed to achieve this component;

· the total budget for the project.
Please note that the costs for detailed design, tender process, procurement specialist, project supervision and contingencies (max. 10%) may also be included in the budget. Not all costs are eligible for ORIO. Please refer to Appendix II of the Manual for an overview of eligible costs. NL Agency may request relevant parties to substantiate items in the budget. 
	Main Components 
	Party/parties responsible
	Contract type
	Planned time
	Means of Verification
	Budget

	Component 1
	
	
	
	
	

	Component 2
	
	
	
	
	

	Etc.
	
	
	
	
	

	Total Budget
	
	
	
	
	


In the second table (next page):

· give a detailed specification of the project costs for the Implementation Phase (please fill out the "Cost Estimates Implementation" table in the Excel sheet "Financial Analysis Tool Second Appraisal", which can be found at www.orio.nl under Financial and Project Administration).
Please also fill in the following table to compare the project cost items with the specification used in the Application. Explain and elaborate on any changes. If applicable, also identify the causes and the corresponding amounts of the changes (i.e. inflation or exchange rate fluctuations, specification changes or other reasons). Please revert to the Excel spreadsheet "Financial Analysis Tool Second Appraisal", tab "Budget Adjustments".
	Description of the project's implementation phase

	

	Results (Output)
	Budget (EUR) application <date>
	Budget (EUR) project plan <date>

	Tender process
	
	

	Services
	
	

	Works
	
	

	Goods
	
	

	Financing costs
	
	

	Contingencies (maximum 5%)
	
	

	Total budget of the Implementation Phase
	
	

	

	Description of the project's operation & maintenance phase

	

	Activities (Output)
	Budget (EUR) application <date>
	Budget (EUR) project plan <date>

	Technical assistance (eligible)
	
	

	Spare parts (eligible)
	
	

	Salaries of staff / workers (not eligible)
	
	

	Reinvestments (eligible)
	
	

	Energy, water, gas, fuel etc. (not eligible)
	
	

	Other (please name / provide details and check whether these costs are eligible or not)
	
	

	Total annual budget O&M phase
	
	

	

	ORIO grant

	
	Total project costs (EUR)
	Total eligible amount (EUR)
	Grant %
	Grant amount (EUR)

	Development phase (period:...)
	
	
	
	

	Implementation phase (period:...)
	
	
	
	

	Operation and Maintenance phase (period:...)
	
	
	
	

	Total (EUR):
	
	
	
	


Indicate whether the project, the expat staff and the goods and services purchased for the project are exempt from all taxes, import duties and levies in the recipient country by the Competent Authority, the central government and any other authorities that may be involved. These costs are not eligible project costs and will not be reimbursed by ORIO.
[insert the completed table "Cost Estimates Implementation" from the excel file "Financial Analysis Tool Second Appraisal" here.]
6.5 Equipment and technology

6.5.1 Equipment, technical details and compliance to standards

· Indicate the nature of the equipment investment. Does it involve expansion, replacement or new equipment?

· Please provide a Bill of Quantities. This is one of the required appendices.
· What is the average anticipated economic lifetime of the new equipment and (if applicable) of the existing equipment or structures?
· What production method or technology will be used?

· Please describe the proposed technology in appropriate detail. E.g. provide specific technical details, specifications, dimensioning, volumes, capacity needed and capacity used, input and guarantees.

· Describe the standards of the equipment. Comment on international and local standards regarding safety, environment and health.

6.5.2 Choice of technology
· How and why was this specific technology chosen? Provide an analysis of the different alternative strategic options and technical solutions and why the proposed technology is deemed to be superior / most appropriate given the local context.
· If applicable, describe any changes or improvements made in the choice of technology described in the initial ORIO application (for the development phase) and in the current project plan. Also describe the reasons for these changes.

6.5.3 Installation
· How will the equipment be installed, commissioned and inspected? 
· When and how will the equipment be tested? Please indicate what contractual and financial incentives will be used when the test results are positive. 
· Indicate how the delivered equipment, necessary training and spare parts can be introduced in a sustainable way regarding the local circumstances in the sector and in the country. 

6.5.4 Proven technology, user friendliness and usability

· Describe to which extent the technology concerns a proven technology. Describe projects in which the same technology as the chosen technology has been applied in similar circumstances.

· Describe the user friendliness of the technology. Take into account the direct and indirect users of the equipment. Consider, for example, to which extent local users can use and operate the equipment independently, without continued, foreign assistance; consider possible health and safety issues related to the use of the technology/equipment and how they are dealt with (mitigation/prevention).
· Describe the usability of the technology, taking into account contextual factors that influence the project, such as climate, culture, habits, politics, local economy and organisational factors.

6.5.5 Cost Effectiveness 

· Please provide details on the costs of similar projects.

· Please explain the basis of their cost estimations for the proposed technology.

6.6 Training in the Implementation Phase

Describe the need for training by indicating what knowledge/skills gaps exist. Please refer to subchapter 5.4 Parties Involved, in which these gaps in the knowledge/skills of the Competent Authority and suppliers/contractors have also been described;

· Give a detailed description of the results (output) and related activities you wish to achieve regarding training;

· What knowledge and/or skills will be taught? At what level will the training course be taught? Distinguish among training to operate the goods, maintain the goods and institutional training;

· Who will be trained? How many people will be trained? Give a detailed training plan (number of persons to be trained, duration and place of training, level of trainees and number of trainers)

· Who will provide the training?

· Provide training budget, including number of working days for each training course, daily fees, cost of travel etc.

7 Operation & Maintenance Phase
7.1 Project Organisation in the Operation & Maintenance Phase

7.1.1 Roles of the Parties Involved in the Operation & Maintenance Phase

· Describe the role and involvement of the Competent Authority.

· Is the Applicant actively involved in this phase? Describe the role and involvement of the Applicant. At which stage(s) must the Applicant give approval? 

· Describe the role and involvement of the Private Initiator and/or Consultant.

· Describe the role and involvement of the other parties, as mentioned in section 5.4.5.

7.1.2 Project Management in the Operation & Maintenance Phase

· Outline the project organisation, the team members (when these have already been identified), their roles and responsibilities and the decision-making structure. Which party will operate the infrastructure and which party will be responsible for maintenance? 

· Is there staff available to manage and maintain the infrastructure? Do these employees have the appropriate expertise? Do employees need to be trained or must new staff be appointed? Is there a staff retention policy?

7.1.3 Graphical Presentation of the Project Organisation / Management in the O&M phase 

Include a graphical presentation of the project organisation for the Operation & Maintenance phase. Include all the parties involved that you have listed in paragraph 5.4 (Applicant, Competent Authority, steering committees, Ministry of Finance, etc.). 

7.2 Activities and Budget of the Operation and Maintenance Phase

In the table below:

· Describe how the supply and management of spare parts and maintenance will be organised. To what extent will certain quality standards be adhered to? 
· Describe other relevant issues, such as the availability of local inputs and supplies. To which extent will the project depend on foreign supplies?
	Performance indicators
	Activities
	Budget

	
	
	

	
	
	

	
	
	


In the table below:
· Provide an overview of all fixed and variable costs, as well as possible reinvestment costs, TA costs, spare parts, etc.) in the O&M Phase, i.e. over the lifetime of the project and at full capacity. This overview should include costs eligible for ORIO funding as well as other costs;
· If possible, provide unit costs and units per cost category;
· Please provide information about additional assumptions, such as capacity uptake and other factors that may affect the level of O&M costs (but excluding inflation!).

· Provide an overview of the cost categories (e.g. technical assistance, spare parts etc). 
· Distinguish between costs paid from ORIO grant and costs paid from other sources. Please refer to Appendix II of the Manual for an overview of eligible costs.
· Link the cost amounts to the activities that take place within theO&M phase
· Please fill out the "Cost Estimates O&M" table in the Excel file "Financial Analysis Tool Second Appraisal", which can be found at www.orio.nl under Financial and Project Administration. 
[insert the completed table "Cost Estimates O&M" from the excel file "Financial Analysis Tool Second Appraisal" here.]
7.3 Training in the Operation and Maintenance Phase

· Give a detailed description of the results (output) and related activities you wish to achieve regarding training;

· What knowledge and/or skills will be taught? At what level will the training course be taught? In your description, distinguish trainings to operate the goods, trainings to maintain the goods and institutional training. Also include management training and on the job training;

· Who will be trained? How many people will be trained? Give a detailed training plan (number of persons to be trained, duration and place of training, level of trainees and number of trainers)

· Who will provide the training?

· Provide training budget, including number of working days for each training course, daily fees, cost of travel etc.

8 Procurement Plan for the Implementation Phase and Operation and Maintenance Phase
8.1 Lots, Method and Planning of Procurement
· Describe the procurement method and approach for each of the phases for goods and services, including the partners' division of roles. What type of tender procedure (International Competitive Bidding, Limited International Bidding, National Competitive Bidding) will be used or, in case of direct negotiations, how will the firm be selected? 
· Explain how the procurement method complies to local procurement rules, OECD Good Procurement Practices for Official Development Assistance (which can be found at www.orio.nl under 'Publications') and the ORIO manual. 
· If a component will be negotiated directly, why would this be possible? Under which clauses of the local procurement rules and OECD procurement rules? Who will provide / execute the authorisation statement?
· Provide in a clear table the following specifications for each component of procurement:
· the type of component (goods, works, services);
· the allocated budget;
· the planned procurement method; 

· supervision of the contract;
· the month in which the tender will be opened;
· how long the tender will be open;
· when the decision on a winning bid will be made;
· when the contract(s) will be signed;
· the contract term; 

· a description of the type of contract applied between Applicant, supplier and possibly other entities involved;

· the way of monitoring the proceedings. 

· In case of direct negotiation, provide the cost price of the component, the profit margin and other information to determine whether the stated price is reasonable.

8.2 Tender Documents

· What contractual terms and conditions will apply (e.g. FIDIC)? Will this involve an integrated procurement, in which design and/or implementation and/or exploitation are combined?

· What warranty policies are applicable?

· Who will write the tender documents? 

· Will external expertise be used?

· What specifications will be included in the list of requirements?

· Where will the tender documents be published?

· If newspaper/journal; how often and which ones?

· If digital; where and for how long?

· What will be the cost of the tender documents for interested parties?

8.3 Qualification and Pre-Selection of Bidders 

· Will pre-selection/pre-qualification take place?

· If yes, please indicate what criteria will be used for pre-selection and who will pre-select the parties. 

· What measures will be taken to prevent exclusion of parties (for example due to narrow specifications in tender documents) in the tender proceedings?

· How will the competency and capacity of the parties competing in the tender be assessed?

· Specify how, when and the way the negotiations will take place.
· Has any form of bid security been foreseen or planned for?
· What measures are taken in case no qualifying bids have been received? 
· Will a new tender be published? Who will finance this and how?

· How will this scenario be prevented?

8.4 Transparency of Proceedings

· Who will judge the reactions to the tender?
· How will transparency of procedures be guaranteed?
· How will the bids be opened?
· Will tender parties be allowed to send a representative to oversee the opening of the tender envelopes?

8.5 Procurement Specialist

If already selected, provide the contact information of the procurement specialist that will write the tender documents. If this specialist has not yet been selected, please indicate how and when services of a procurement specialist will be enlisted. 
In both cases, please elaborate on the procurement specialist's experience and knowledge:

· Experience with similar projects in the past;

· Experience with similar technology;

· Experience with working with foreign companies;

· References; 

· Technical, management, financial, corporate social responsibility and market knowledge, as well as any international experience. 

8.6 Supervision

If the engineer or employer's representative has already been selected, provide the contact information of this party. Also elaborate on the selection process and key conditions. If this specialist has not yet been selected, please indicate how and when supervision services will be enlisted.

The engineer or employer's representative has to be appointed by the competent authority or applicant. Prior to the start of the tender procedure, NL Agency needs to provide a statement of acceptance on the draft tender documents for the appointment of the engineer or employer’s representative.

The engineer or employer's representative's tasks can be to review the tender documentation and to supervise the implementation of the contract and to issue performance statements when required. 
Please elaborate on the engineer or employer's representative's experience and knowledge.
· Experience with similar projects in the past;

· Experience with similar technology;

· Experience with working with foreign companies;
· References; 

· Experience with issuing performance statements;

· Technical, management, financial, corporate social responsibility and market knowledge, as well as any international experience. 
Please provide the indicative cost amounts for the procurement specialist and/or the supervision services. Please also include these amounts in the budget for the Implementation Phase and, if applicable, also for the O&M Phase.

9 Financial and Economic Analyses 
General instructions:

Please use the excel file "Financial Analysis Tool Second Appraisal", which can be found at www.orio.nl under Financial and Project Administration.
The excel file consists of thirteen sheets: Start, Assumptions, Guidelines Cost Estimates, Cost Estimates Implementation, Cost Estimates (example), Cost Estimates O&M, Revenues, Guidelines IRR tables, cIRR, fIRR, Financing Plan, Financing Plan example and Budget Adjustments.
Please provide a dynamic or active electronic version (using Excel formulas) of the completed cash flow tables and conclusions together with an extensive description of the underlying key assumptions. Be sure to identify and break down all investments, operational costs, revenues and taxes (if applicable) in (approximate) amounts and prices (per unit). Provide justification for your assumptions (e.g. what are prices based on?). If applicable, summarise findings of the analyses in the feasibility study. Please submit this excel file either through email or submit a copy of the spreadsheet on a USB-stick (or DVD/CD-ROM).

This section should provide a written explanation and elaboration of all assumptions, financial issues and analyses. The Excel spreadsheet is the basis for this section and serves to support the written analysis and conclusions. Describe and explain why this project is not commercially viable, but will be financially sustainable. Build your case. Please explain why you use certain assumptions and data. 

9.1 Commercial Viability Analysis 

· For this section, please complete the Assumptions, the Commercial Viability (cIRR), and the Revenues sheets and insert the completed tables into this document in this chapter. 

· The commercial viability analysis should be conform the OECD consensus; specific conditions and requirements for the commercial viability analysis thus include: 

· The analysis should cover 10 years of the project’s operation (12 years for energy projects), starting in the first year of operation;
· The analysis should assume the project investment is entirely covered by a foreign commercial loan, against a commercial interest rate. As a rule of thumb the real Commercial Interest Reference Rate (CIRR) can be taken (see ECB);
· The analysis should be based on appropriate (i.e. market conform) prices, which cover the long run marginal costs of a project; if appropriate prices are considered; unaffordable for end-users this should be explained and the analysis should be based on affordable prices, with a clear reference to the source for establishment of such prices. 

· To be commercially non-viable the accumulated cash flow should be negative in year 10 (year 12 for energy projects), i.e. ACCF10 < 0.
· If relevant, provide a sensitivity analysis on main parameters.
This section should conclude that the project is not commercially viable and provide a written explanation and elaboration of all assumptions, financial issues and analyses. Build your case. Please explain why you use certain assumptions and data. The Excel spreadsheet is the basis for this section and serves to support the written analysis and conclusions.

Please note that the amounts presented in these financial analyses should match the amounts presented in the Financing Plan (chapter 10).

9.2 Financial Feasibility and Sustainability Analysis 

For this section, please complete the Assumptions, the Financial Sustainability (fIRR) and the Revenues sheets and insert the completed tables into this document in this chapter. Please use active formulas in Excel, so that the data are traceable.

· The financial sustainability analysis should conform to the OECD consensus. Specific conditions and requirements for the financial sustainability analysis thus include:
· The analysis should be performed over the economic lifetime of the project (e.g. 20 or 25 years);
· The ORIO grant should be excluded from the calculations (i.e. the amount of ORIO funding should be deducted from the project costs in year 0);
· The actual mode of financing of the non-ORIO part of the project costs should be included in the analysis, including repayment terms, grace period and interest rate if relevant;

· The ACCF20/25 should be positive; please also provide the NPV20/25 and the fIRR20/25;

· Please explain when the ACCF is expected to become positive and how annual project cost overruns (annual cash flow deficits) will be dealt with. 

· Please provide a sensitivity analysis on main parameters

This section should conclude that the project is financially sustainable and provide a written explanation and elaboration of all assumptions, financial issues and analyses. Build your case. Please explain why you use certain assumptions and data. The Excel spreadsheet is the basis for this section and serves to support the written analysis and conclusions.
Please note that the amounts presented in these financial analyses should match the amounts presented in the Financing Plan (chapter 10).

9.3 Economic Viability Analysis and Calculation of Economic Returns 
Please provide all assumptions, and calculations for your assessment of economic costs and benefits of the project and the overall economic viability from a wider, welfare perspective of the project (i.e. economic returns to society). Ensure you adequately and systematically explain and elaborate on your estimations and calculations of:

· Description of current situation, the situation without the project (baseline) and the situation with the project, clearly indicating relevant numbers and figures (e.g. how many people / companies, etc.);

· Main economic benefits (contributions to an improvement in real income and welfare of the beneficiaries); pay special attention to the main indirect benefits relating to private sector development. For all the main economic benefits assess the likeliness that these will occur;

· Please ensure you only take into account incremental benefits, i.e. the benefits attributable to the project (e.g. the number of additional patients that can be served due to the project) and adequately describe the situation without the project (e.g. will patients not be served at all without the project, will they have to travel further (hence incur higher travel costs) or will they go to higher level hospital (hence burdening the referral system); 

· Main economic costs reflecting the use of scarce resources (investments, externalities, etc.);

· Quantification of economic costs and benefits;

· "Monetisation" of economic costs and benefits and assessment of net economic benefits, e.g. by using willingness to pay concept, value of saved time, value of additional productive life, carbon credit values, etc. If you are unable to quantify and monetise the impacts due to the nature of the project, please provide justified estimations of the expected order of magnitude and direction of effects and impacts. Refer to the socio-economic studies that have been performed in the development phase of the project.
· The cut-off rate (opportunity cost of capital);

· Calculation of the eIRR; please ensure that the eIRR is based mostly on direct benefits and if indirect benefits are included that they represent realistic estimates -  e.g. would additional investments be required to achieve these, what other factors play a role in their achievement?
· Provide the assumptions, calculations and outcome(s) in an active excel spreadsheet either by email or on a USB-stick.

· Please provide a sensitivity analysis on main parameters

A descriptive summary of the main benefits and outcomes of this analysis should be provided in section 4.3.1. The explanation here should provide details on the underlying assumptions and calculations. A minimum eIRR of 10% is required.

10 Financing Plan for the Implementation Phase and Operation and Maintenance Phase

Specify how the total investment will be financed, indicating the sources (equity, domestic financing, ORIO grant and other financing), repayment schedules, interest rates and other financing costs.
Please include the Excel file mentioned in chapter 9 (Financial Plan sheet) for this purpose. In the Financing Plan example sheet you can find an example of a completed Financing Plan. Please be sure to include all documents confirming financing sources in the appendices.
Please insert a copy of the Financing Plan sheet here.
In exceptional cases, not all financing contracts will have been signed. However, at this stage all financing sources should be determined. Provide supporting documents as proof.
In case of deficits in the Operation & Maintenance phase, provide estimates of the size and the duration of these deficits as well as an indication how these deficits will be financed, either commercially or with an official financial guarantee from the Applicant to cover these deficits, preferably executed by the Ministry of Finance.

11 Monitoring and Evaluation

Monitoring and Evaluation consists of progress reporting and results monitoring. Inputs and activities will be addressed in the progress reports, which should be provided at least every six months during the Implementation Phase and the Operation & Maintenance Phase. The Applicant should also provide monitoring data on the results of the project annually. The results monitoring data should provide information on the realised outputs and outcomes of the project as well as its sustainability. Reporting on the foreseen impacts of the project (in terms of human development and private sector development) is optional. If necessary, the impacts will be addressed in impact evaluations that will be commissioned by NL Agency for a selection of projects. 

For results monitoring, specify the indicators and indicate how the collection of these indicators will take place. Please use the excel file "Template Result Indicators" for this purpose, which can be found at www.orio.nl under Financial and Project Administration. The "Template Result Indicators" provides more information on the monitoring process (tab 1) and an explanation of the result chain which describes the results which should be monitored (tab 2). 
Please insert the Result Indicators (tab 3 of the "Template Result Indicators") here. Please also submit this excel file either through email or on a USB-stick (or DVD/CD-ROM).
If project evaluations / evaluations related to the project are planned, please describe these evaluations below.

12 Appendices

· Map of the project area

· A bill of quantities of investment costs

· List of documentation consulted

· Resumes 
· Documents confirming financing from co-financiers
· Financial Analysis Tool Second Appraisal
� Or Applicant if no separate Competent Authority is involved.
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