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Introduction

This report contains the findings of a fact finding mission by the Dutch Cycling Embassy (DCE) to
Colombia, financed by the Transition Facility.
DCE is a public-private partnership and operates in the field of urban planning and mobility. It is an
intermediary between the demand for Dutch inputs (expertise, products and services) and Dutch
parties that can deliver. DCE has several country working groups, among which a Colombia
working group that started mid-2014.
DCE executed a fact finding mission to Colombia, commissioned by The Royal Netherlands
Embassy in Bogotá. This mission was to provide a brief overview of the Colombia biking situation,
as well as to briefly define opportunities for Dutch companies, knowledge institutes and public
organisations in Colombia. In case of sufficient potential, following actions would be organised to
further explore the promising themes.
The mission was executed by two partners of the Colombia working group, Urbanos as mission
lead and Berenschot as mission partner, in close coordination with the Royal Netherlands Embassy
in Bogotá and the Netherlands Enterprise Agency (RVO). The mission took place from February 20
to February 27, 2015. We visited the Colombian cities Bogotá, Monteria and Medellín. We also
attended the 4th World Bike Forum, which was held in Medellín, and gave a presentation on Dutch
cycling.

Photo: presentation during the World Bike Forum in Medellin

We spoke to over 30 Colombian organisations, including public bodies, private companies, and
non-profit organisations. These organisations were selected in close coordination with the
Colombia working group and the Royal Netherlands Embassy in Bogotá. We asked them to
provide their view on the Colombian biking situation and the applicability of Dutch knowledge and
expertise in Colombia. The list of organizations we spoke in Colombia during the mission can be
found in annex 1.
Besides Colombian organisations, prior to the visit to Colombia, we spoke to a number of Dutch
organisations with activities in Colombia, including partners of the Colombia working group. We
asked the Dutch parties about their expectations in relation to the results of the mission, and
planned our mission accordingly. The Dutch parties underlined that the most valuable results of the
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mission for them would be to get insight in the main issues and main stakeholders in the
Colombian biking sector, predominantly from a Colombian perspective.
In addition, before the mission we did a short desk study of available information, stakeholders,
publications and tender information.
This report starts in chapter 2 with a brief overview of Colombia in general. In chapter 3 we provide
our brief overview of the Colombian biking situation. In this chapter we place in context the different
stakeholders; a considerable amount of whom we spoke during the visit. In chapter 4 we identify
the most promising opportunities for Dutch knowledge organisations, advisory services and
products. The complete list of opportunities and possibilities for collaboration mentioned by the
different organizations and persons we spoke, can be found in annex 1. Finally, the 20th of April
the findings of the mission were discussed in a presentation. Annex 2 reports on the presentation
and discussion between the attendees.
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Colombia in general

Colombia is the second economy in South
America, after Brazil. It has 46 million inhabitants.
With a surface of 1.1 million square kilometres,
the country is about 27 times larger than The
Netherlands. The language spoken is Spanish.
Major cities are Bogotá (the capital, with
approximately 8.5 million inhabitants), Medellín
(3.5 million), Cali (2.5 million) and Barranquilla (2
million).
Colombia was long associated with violent
conflict and (drugs related) crime. That has
changed. In terms of the perception of safety by
foreigners, Colombia is not much different from
for example Brazil and much safer than neighbouring Venezuela. In the main cities most people
find it very easy and safe to walk the streets, take a taxi, and go out for dinner in the evening.
Colombia and The Netherlands have a long standing relationship. In the past this relationship was
dominated by development aid but nowadays increasingly by commercial activities. Trade between
Colombia and The Netherlands has grown 17% over the past 4 years, making The Netherlands the
largest European investor in Colombia after Switzerland, the UK and Spain.
The Dutch government has qualified Colombia as a “transition country”, along with South Africa
and Vietnam. Transition countries, in terms of the Dutch government, make a transition from
receiving development aid to becoming an economic and business partner. A “transition facility”
was set up to pave the road for Dutch companies into Colombia. Under the transition facility some
funds are available to support Dutch companies. This has become most concrete in the water
sector, in which Dutch engineering companies have won contracts that were partly funded by the
Colombian government and partly by the Dutch government.
Dutch tourists have apparently found Colombia; it is reported that tourism from The Netherlands to
Colombia has seen an increase of 30% over the past 5 years. KLM recognises the potential of
Colombia and introduced direct flights from Amsterdam to Bogotá and Cali from March 28, 2015.
Dutch companies experience doing business in Colombia easier than doing business in Brazil,
according to the director of the Holland House, a private foundation set up to facilitate Dutch
companies to do business in Colombia. However, good preparation is essential as well as having
a local branch or partner, especially when doing business with the government. Contacting the
Holland House can be a good starting point for Dutch companies interested in doing business in
Colombia.
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Cycling in Colombia

Cycling has grown very much in Colombia in the past few years. One sees many bicycles on the
streets, a lot more than only a few years ago. Some speak of a change of perspective that is
occurring, with the use of bicycles in the opinion of some even going through the roof.
All kinds of bicycles are found in Colombia, however very few city bikes. Most bicycles are
mountain bikes. There is a notable share of foldable bikes. Racing bikes are also seen and cycling
as a sport has always been very popular in parts of the country. Recently the popularity of e-bikes
seems to increase. The price of new bicycles starts from as low as 30-40 euros. There are local
bicycle producers, including those who produce tailor made (sets of) bicycles.

Photo: an impression of the Ciclovía in Bogotá

The recreational use of bicycles is significant, especially where this is matched with promotional
activities such as the “Ciclovías” in many cities in the country. Ciclovía stands for a day on which
parts of (main) roads are closed for motorised (non-public) transport and opened for the public to
cycle and walk. In Bogotá, the Ciclovía celebrated last year its 40th anniversary, having nowadays
between 1.5 and 2 million participants each Sunday.
There are many enthusiastic citizens that show a lot of initiatives to promote cycling, not only for
recreational use but also as means of transport. Some have formed groups (“colectivos”) to cycle
together, taking away initial fears that some may have and setting up educational projects (for
example instructing people how to bike).
Most of the organisations and individuals involved realise that promoting cycling involves much
more than merely realising cycle paths. However, even if the growth of cycling is recognised by the
authorities and the will seems to be present to facilitate cycling more than is currently done, the
growth of cycling is not matched by appropriate government action.
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Photo: a bike repair stall on the side of the Ciclovía in Bogotá

Three different levels of development
Colombia is a diverse country, which makes it difficult to make claims about the country as a whole.
As a general observation about the differences between cities and regions, we can identify three
different levels of development in relation to cycling:
The two larger cities, Bogotá and Medellín are at the forefront in relation to planning, promoting and
realizing infrastructure for cycling as a real alternative for mobility. In these cities, the number of
motorised vehicles has grown significantly over the past few years, clogging the main roads
network, especially at peak hours. Traffic jams causing hours of delays are very common. The
negative impact on the environment is evident. Bogotá has the largest network of cycle paths, even
at Latin American scale (almost 400 km). Medellin's major announced during the World Bike Forum
the plan to build also up to 400 km cycle paths and to achieve 10% share of bicycle mobility by
2020. He also announced the creation of the Office of the Bicycle at municipal level. Both cities
have manuals for the urban cyclists, mobility master-plans and an important number of public
servants at different public institutions dealing with the issue of biking.
The second group of cities are incorporating plans for non-motorised mobility in relation to the bus
systems currently in construction/planning. These are medium-size cities like Monteria, Pasto,
Manizales and Cali.
In the third group we identify medium-size cities and smaller municipalities where cycling does not
play a role within the short term municipal plans. Though having a relatively large number of bike
trips as a traditional and cheap form of mobility for low income workers, these municipalities do not
count with the know-how or financial resources to deal with the theme of biking or they have other
priorities.
Each group and each city has its own challenges, but from our interviews in Bogotá, Medellín and
Monteria, a number of common issues can be identified that will be outlined below.
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Photo: Montería is one of the medium size cities realizing infrastructure for bikes
with 13% of bike share. In the photo, bike path in the riverside park.

Major issues
Culture
Though biking has been part of the Colombian culture, particularly for children and in the
countryside, in the cities this tradition has been forgotten. There, biking is currently only regarded
as a sport or recreation for children, and not as a means of transportation. There is a common
believe that biking is for poor people, so even in the countryside, where biking is originally the
natural mode of transport, one hopes to earn a bit more of money to buy a motorcycle or a car.
Cars do usually not give way to cyclists (and pedestrians). Cyclists have no choice other than to
watch out and stop for cars. Even if current policies both at national and municipal level talk about
an inversion of the pyramid of priorities having pedestrians on top, with cyclists under, and the car
being at the lowest level of priority, the common road user does not acknowledge that change of
paradigm. In reality, old habits remain and the auto is the king of the road.
Many who do not use bicycles point to the climate when asked why they do not cycle. In Bogotá,
the seasonally rain showers are mentioned (while in fact the temperature is an average 15 degrees
Celsius and when it rains, this is commonly in the afternoon during office hours). In Monteria, the
heat is usually mentioned while the topography is for people in Medellín an issue not to opt for the
bike.
Policy
Policy on cycling is developed at both national and municipal level. At the national level, the
Department of National Planning (DNP) and the Ministry of Transport are responsible for cycling
policy. We found that even though there is a lot of enthusiasm about promoting cycling through for
example policy manuals for municipalities, the pace of effecting these is slow or at least does not
keep up with the growth of cycling in Colombia in general.
At the municipal level, there are large differences between cities. Bogotá and Medellín have
manuals, included cycling in their mobility master-plans, and have departments specifically dealing
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with cycling. Medium-size and smaller cities may be developing these or have not paid specific
attention to cycling at all. In large cities, such as Bogotá, there is an additional level, the district.
Development and implementation of policy differs greatly between districts.
Governance
The number of organisations working on (promoting, facilitating) cycling is large, especially in
Bogotá. There is little coordination between the organisations involved, despite some initiatives that
have been ongoing for some time, such as the roundtable on cycling in Bogotá. A number of
citizen's colectivos have recently presented a plan for a national network of citizens around cycling
on the World Biking Forum in Medellín, the BiciRed Colombia, which aims for more integration of
organisations, policies, guidelines, etc. The Los Andes university recognises the governance
issues. This university has been granted funds by the Inter-American Development Bank (IDB) to
do research on cycling and will shortly make part of these funds available for a consultancy
company to develop a manual for the institutional organisation.
Safety
Personal safety
We have not found data on personal safety on bicycles, compared to other means of transport.
However, people seem to feel more unsafe on a bicycle than for example in a car. Incidents like
robbery and assaults unfortunately happen in Colombia, as they happen in other countries as well.
These incidents have also occurred to cyclists, sometimes with even fatal consequences. Personal
safety issues are a reason for people not to use bicycles.
Road safety
Road safety presents an issue in Colombia. As mentioned above, cars do usually not give way to
cyclists (and pedestrians). One of the goals of the newly formed Bicired Colombia is that cyclist are
treated as an autonomous form of transport in the national code of transport. Currently, cyclists
have no choice other than to watch out and stop for cars. Bicycle roads are existing but not
common everywhere, pushing cyclists onto the main roads, where traffic speeds can get high.
Stories of cyclists being caught in accidents are common, sometimes with even fatal
consequences. Road safety is mentioned as an issue by a large number of persons we spoke to.

Photo: bike path in Bogotá
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Infrastructure
Bicycle roads
Most of the over 400 km of bike paths in Bogotá are usually placed in sidewalks (pedestrian areas),
that as a result sometimes get very small. This reportedly causes conflicts between cyclists and
pedestrians, and not everybody recognizes the bicycle roads. Some cyclists prefer to cycle on the
road, which has to be done anyway in areas where there are no bicycle roads. In the few cases
where bicycle roads are placed in former car lanes, they seem to be used as parking lots for cars
as well. The current major of Bogotá installed the first cycle paths at road level, which so far has
led to many criticism; people complains that the cycle path was placed at the left side of the street,
making it difficult for cyclists to access and leave. In Medellin, the municipality plans to build the
first bike path along a four lane street crossing a commercial area. During the World Bike Forum,
members of the municipality were going through a though battle with the association of shop
owners that were against the plans. For the municipality, this battle has importance since it means
red or green light for their further plans to build more bike paths in existing roads in Medellin.
Bicycle roads are often placed in isolation, not as part of an integrated network. They often
suddenly terminate and connections to other bicycle roads are not in place. Integration of the
bicycle road network is a priority mentioned by both users and government.
Intersections
Traffic lights for cars and pedestrians are very common in Colombia but (with few exceptions) there
are no separate traffic lights for bicycles. Bicycle lanes are usually not marked in intersections and
the design of intersections gives priority to cars creating discontinuity in the journey of the bike
user. As the bicycle roads can suddenly end, cyclists may have to switch to the main roads at
intersections.

Photo: policemen on bicycles in Bogotá
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Signalisation
All kinds of arrows and other signals are used to mark the bicycle roads, usually painted on the
roads. There seems to be no unified system. Bicycle roads are not shown in a distinctive,
recognisable colour. The national government considers to prescribe this but has not yet come to
conclusions (see below on “guidelines”). Bicycle roads are made of all kinds of material (cement,
concrete, bricks – similar to where the main road is made of). In Monteria, the local government
experimented with asphalt but terminated the experiment because of flooding issues and in fact
removed the asphalt and replaced it with concrete again. The most recent cycle paths made in
Medellin are coloured red, and the plans for future cycle paths in Bogotá are painted blue, though
none of them has been yet realized.
Bicycle parking
Parking of bicycles is mentioned a major issue in all cities we visited. Almost all persons we spoke
to are interested in learning about bicycle parking solutions, including more advanced solutions that
may be offered by Dutch parties. Currently, there is a lack of (guarded) bicycle parking. (Perceived)
crime makes that bikes are not left unattended on the streets, even if locked, and the absence of
parking may be a reason for people not to use bikes. Relatively many cyclists for this reason opt for
foldable bikes which they take with them wherever they go (into their workplaces, into restaurants,
etc.). Some shopping centres offer paid parking but prices are high (usually similar to parking a car)
even if law determines a maximum fare. In Bogotá, bicycle parking is realized at the main stations
of the massive public transport system (“Transmilenio” – the distance between stops can be
compared to metro lines in The Netherlands). The service for bike parking at some Transmilenio
stations has been very successful, with some stations having all parking places occupied during
daytime.
Complementary facilities
In Monteria, where the temperatures are high all year round, one person suggested to build
washbasins next to the bicycle parking so cyclists could wash hands and faces. This could help to
overcome the issue of sweating. In Bogotá, with lower temperatures but larger distances, bike
users also mentioned as desirable to have showers at office buildings.

Photo: bicycles parked in the street (in a guarded area of the Ministry of Transport in Bogotá)
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Specific types of bicycle use and bicycles
Shared bicycle programmes
There is a strong believe in the role that shared bikes programs can have to stimulate biking in
Colombian cities. At Latin American level, the number of cities with these programs has grown
rapidly. There are public bike sharing programmes but also company bike sharing plans.

Photo: bicycle sharing program outside a shopping mall in Bogotá

Public bicycle sharing
In Colombia, a few cities have successfully implemented a shared bicycle program. Medellin's
program “En Cicla” is a referent due to the origin of the program, as an academic project that
received support of the local government, originally initiated to connect two university campuses
and where the community demanded more stations of the system. The system En Cicla has grown
and plans to expand to areas of Medellin which are not yet covered. It incorporated automated
systems in the new stations. The cities of Pasto and Manizales have plans for public shared bikes
combined with the plans for the bus systems.
Bogotá's tender for the shared bicycle system was not awarded (December 2014). The municipality
aimed for a totally privately run system where the investment and risk would go to the proponent.
Only two local parties applied, even though it was an open international tender, but these two
parties did not fulfil the minimal requirements to join the tender. They have objected against the
decision and the cases are transferred to the legal department. Finally, at the beginning of April,
the contract was assigned to one of the two parties.
The IDRD (Instituto Distrital para la Recreación y el Deporte) has recently created the program:
“bike corridors” where bikes are parked near some Transmilenio stations and can be lend to travel
fixed routes to certain substations. The rules of the programme do not allow that these bicycles are
used to travel to places other than the substations. Nevertheless, the programme has been very
successful and has high acceptance within the public since it shortens the walking distance of for
example office workers from the bus station to their workplace.
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Company bicycle sharing
Larger companies and organisations are starting to offer bicycle plans to their employees. There is
at least one local company, “Mejor en bici” fully specialised in setting up these company bicycle
sharing plans. In general, the host company pays Mejor en bici to set up the system, deliver the
bicycles, install a bicycle parking in the host company’s premises, take care of maintenance, offer
education and training of the employees, and even accompany them in their first ride to work. This
is a service of the host company to their employees which mainly reduces commuting time but has
wider positive impact. We understood that this market for company bicycle sharing is growing
rapidly.

Photo: the bicycle sharing program of the Andes University

Bicycle taxis
We came across a few bicycle taxis (can be compared with “tuk tuks”) stationed near the
Transmilenio stations. Some of our contacts showed interest in exploring this market for bicycle
taxis a bit further. They mentioned the potential that bike taxis could have in small-medium cities as
feeders of the bus system and as a safer alternative than the currently used moto-taxis.
Cargo bicycles
Bicycles are frequently used to transport cargo, especially by the poorer people. Traditionally, also
products were delivered at the shops by bikes and some of them still do it today. The bicycles,
however, are usually not made for that, and become very heavy to handle. Many of our contacts
showed interest in exploring the more advanced options for cargo bikes as may be offered by
Dutch parties.
Electric bicycles
There is an increasing interest in E-bikes, probably related to the topography in some Colombian
cities and to the distances which in many cases are larger than 7 kilometres (the distance usually
mentioned as the average maximum distance for which people use bicycles for commuting).
People then choose for e-bikes.
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In Medellin there is a distribution of a Dutch company selling e-bikes “'E-legtric”. Their market has
increased considerably compared with three years ago when they started and not many people
knew anything about e-bikes. Recently, they have expanded their distribution to other Colombian
cities.

Photo: bicycle taxi parked at the station of the Transmilenio

Main stakeholders
Public institutions at national level
The national planning institution (DNP) is in charge of developing the national development plan for
the period of government of president Santos 2014-2018. This plan, currently in approval process
by the congress, defines the guidelines that the ministries should follow through their policies.
Within the strategies of the plan, non motorized transport is mentioned. The first strategy about
competitivity and strategic infrastructure states that the national government can collaborate with
cities in their public transport systems as long as it contributes to stimulate and increase the use of
non motorized transport solutions. The second strategy, 'social mobility' talks about stimulating
biking and providing it as complementary to public transport systems.
The unit UMUS (unidad de mobilidad urbana sostenible) at the Ministry of transport is specifically
dealing with the theme of non-motorized transport and is busy with developing policies and tools to
facilitate all Colombian municipalities to incorporate non motorized transport within their mobility
plans.
According to the people dealing with biking at the UMUS, due to the interdisciplinary character of
the biking issue, more institutions at national level should be dealing with it. For example, subjects
of health, education, or safety, should be contemplated. These are all themes that attain other
institutions like the ministry of health, education or the national police. However, this is not the
case nowadays.
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Public institutions at municipal level
At the municipalities, the departments and the amount of public servants in charge of the theme of
biking, usually grouped together with pedestrians under the topic of 'non-motorized transport
means' depends on the size of the municipality.
In Bogotá, there are several institutions dealing with the theme, according to the approach. All
these different departments follow the Development Plan, presented by the major for his/hers
government period. The secretary of mobility takes care of the planning of the network and
programs to stimulate biking. The IDU does the design and construction of the network,
intersections and bike bridges. The IDRD takes care of the issue of cycling to stimulate physical
activity and a healthier lifestyle in Bogotá's inhabitants. They are in charge of the Sunday's
Ciclovía. The secretaries of education, health, planning and habitat of Bogotá also deal with biking
issues, though in less extent that the first three mentioned. It has been said that sometimes there is
lack of collaboration between them. Though the Secretary of mobility expressed about the program
“Al colegio en bici” that it was a successful cooperation between different departments.
In Medellin, because the city belongs to a Metropolitan Area, it is the metropolitan area that takes
care of the issues of transport and mobility and at municipal level, the planning department
incorporates the measures of mobility in the masterplan (POT) for the city.
In smaller municipalities, usually there is only a couple of public servants in charge of the secretary
of mobility and the secretary of spatial planning. Therefore, there is a lack of human and technical
capacity to deal with these issues more in dept, as it was manifested to us at the ministry of
transport, the national planning department and in the city of Montería, which despite the good
practices and intentions, still suffers of the lack of staff and technical knowledge, a problem shared
by most of Colombia's small municipalities.
In municipalities which are incorporating bus systems, the employees of the bus system take care
of the design and construction of the public space along the planned bus lines and therefore are
concerned, in some cases, also with planning the bike infrastructure (lines and parking).
Consultants
In terms of consultancy work, several of the interviewed parties manifested that there is a limited
amount of consultancy firms and experts dealing with the issue of research, planning and advice at
policy level in the subject of bicycle mobility. This group of firms have developed so far most of the
studies subsidized by international organizations. These experts and organizations are:
־

Dario Hidalgo, representing Embarq in Colombia, institute specialized in sustainable
transport acting globally.

־

Despacio (NGO doing the research for the IDB on the status and data about biking in Latin
America; also just published the Biking Accounts with data on biking for Bogotá). Even
thought they are a foundation, they do a lot of consultancy work with public institutions and
international/cooperation funds.

־

Fundacion Ciudad Humana (NGO developing mobility plans and consultancy)

These organizations are also commonly speakers at seminars and symposium around the subject.
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There are two large international consultancy companies acting at the level of the public tenders in
mobility/bike themes:
־

Steer Davies & Gleave (UK) developed the consultancy to stimulate the use of bikes as
transport means in Bogotá and as one of the conclusions of the study was to establish the
system of shared bikes, consequently advised on the tender for the shared bikes systems
of Bogotá.

־

Cal y Mayor y Asociados (Mex) specializes in transport, and infrastructure consultancy.
They carried out the study towards the mobility master plan for Bogotá and the Region.
Although road safety is one of their themes, they do not work specifically with biking.

Local consultancy firms in transport issues are Sigma GP and GSD+. They are active in the whole
Latin America. We spoke to Sigma GP and their opinion was that currently there were barely any
public tenders in Colombia related to biking, therefore they were not working on those topics at the
moment.
Knowledge institutions
At academic institutions, currently the issue of bike mobility is approached mainly from two different
perspectives:
־

Transport and mobility planning, as is the case of the Group SUR (sostenibilidad urbana
regional) at the Andes University (also canalizing BID funding for research and develop
manuals to stimulate biking in Latin America) and the Universidad Piloto with the master in
Gestion Urbana.

־

Public health, as the case and Universidad Nacional in Cali and the research group at the
faculty of Medicine at the Andes University. This group has extensively researched and
published in the health benefits of the Ciclovía in Bogotá.

Photo: a meeting with colectivos in Bogotá
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Citizen groups (colectivos ciudadanos)
There are a lot of citizens groups very active in promoting the use of bikes in several Colombian
cities. These groups organize critical mass rides and events to introduce the use of bike to new
users. They are extremely active in social networks. They informally share experiences between
each other and have close contact with other 'colectivos' in Latin American cities.
With the occasion of the World Bike Forum in Medellin, the Bicired Colombia was launched. This
network brings together all the existent 'colectivos' in Colombia with the objective to strengthen
their position against the politic, and to share experiences. They aim to stimulate and advocate on
favour of the urban cyclists in Colombia. The Bicired Colombia received support and advice from
the Bicired Mexico.
Private companies, producers
Within the scope of this research we did not deepen or interviewed producers of bikes or bike
products in Colombia. We have knowledge that there are a lot of local producers of bikes, mainly of
racing and mountain-bike models, as well as an increasing import of cheap Chinese bikes. The
press and Fenalco (association of commerce) reported an increase of 20% in sales of bikes the
last year. Import of bikes has also increased, particularly of electrical bikes. Between 2012 and
2014 10.000 electrical bikes were imported to Colombia.

16

Opportunities for The Netherlands

Background on cooperation related to biking between Colombia and the Netherlands
Colombia was very well know with the Dutch cycling products until about five years ago. The I-CE
(Interface for Cycling Expertise, organization former to the DCE) collaborated with former mayor of
Bogotá Peñalosa when he planned an realized the first cycle paths in the city. Together, the I-CE
and the Foundation of Peñalosa (Por el país que queremos) produced the video “Cycling friendly
cities”. Until 2011, the I-CE had a local representative in Bogotá with whom they realized several
projects such as the translation to Spanish of the Crow manual. After the creation of the Dutch
Cycling Embassy, there was some contact between the countries in the topic, but there has not
been any collaboration. The I-CE had a sufficient funding that allowed to develop projects and visits
to Colombia without asking any financial commitment from the Colombian side. Colombian parties
that have approached the DCE later on still expect that kind of collaboration, coupled to
cooperation funding from the Dutch side. Some of the public servants we interviewed in Bogotá
refer to that former collaboration with the I-CE.
Current opportunities
There is an interest in high quality services and products, such as offered by the Dutch. Within the
scope of this first fact finding mission we have identified possible partners and possible sources of
funding, but have not yet been able to assess the willingness and potential to pay for (the
sometimes higher prices that come with) higher quality services and products. The different
organizations we interviewed mentioned several issues as potential for Dutch-Colombian
collaboration. In this section we highlight the ones with most promising. Annex 1 contains all the
issues mentioned during our interviews, listed by organization.
We consider the opportunities listed here to have higher potential because they came up in more
than one of the interviews, thus they were considered important by different organizations, or
because of their degree of concretization. This means that there were plans to launch a tender or
there were already studies around certain issue. Another important criteria for the presented
selection, is the match with the Dutch offer and expertise.
Even if Colombia is not receiving as much development aid as in the past, and the country is now a
“transition country” for the Dutch government, some government entities can still view the Dutch as
bringing development aid along with them – sometimes expecting not to have to pay for products or
services but rather to receive them against little or no charge.

Knowledge exchange
Academic institutions
All interviewed parties at governmental and academic level expressed their interest to establish
exchange and share knowledge of good practices with Dutch institutions. More specifically, they
would like to have contact with Dutch experts in order to invite some of them as speakers in events
related to sustainable transport and infrastructure and to climate change and emission reductions
already planned for 2015. Some of the events mentioned by the parties we spoke are: Week of the
bike (Bogotá, September 2015), Seminar on mobility (Medellin, September 2015), Sustainable
infrastructure seminar (U. Piloto, October 2015).
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Besides this general manifested interest, an important subject for potential exchange within
research/knowledge institutions is the issue of data. Many of the interviewed parties expressed
their concern about the lack of data; data about bike use and its implications for other Colombian
cities, and data to convince public servants, politicians and the general public about the benefits of
biking for persons and the economical benefits for organizations and governments.
Potential clients / sources of funding
The research carried out by academic institutions in Colombia right now is either founded by public
institutions (such as municipalities), by the scientific association (Colciencias) or by international
founding parties as the World Bank or IDB among others.
Bicycle users associations
We identified a potential liaison between the Fietsersbond (Dutch Cyclists' Union) in the
Netherlands and the just created Bicired Colombia. The Bicired Colombia received from the
beginning the support and advice of the Bicired Mexico (Mexican network of urban cycling created
in 2012). However, since they are a very young organization, they still struggle with how to operate
and organize themselves at a national level, keeping the local specificities and know-how. They
also struggle for getting recognition by the governmental parties both at national and local levels.
The long experience of the fietsersbond could be of great help to this young network. By
strengthening the capacities of these civic organizations through the sharing of the Dutch
experience, indirectly the Dutch knowledge is positioning itself within the Colombian parties.
Besides, many of the local bike advocates work for public institutions (ministries or municipalities)
and might support Dutch collaboration later.

Advisory services
For most of the type of services that the Netherlands can provide in relation to cycling, particularly
in the advisory sector, the most obvious source of funding is the government. However, some of
the (Colombian) organisations we spoke, mentioned that they do not work for the government
because of the sometimes lengthy and difficult (tendering) procedures. Besides, up until today, the
public tenders directly related to urban cycling have been rather limited and currently there is not
any open tender in the subject. We deal here with the issues that possibly will lead to open tenders
in the near future. All the opportunities listed here match the Dutch array of advisory firms. All of
them come from the public sector both at national and municipal level, thus they might be
accompanied or supported by government to government cooperation,
־

Manuals/guidelines for bicycle infrastructure design as support for municipalities/regions
with limited technical and financial capacity:

The need for standards and basic technical specifications to support municipalities that do not
count with enough technical capacity was mentioned in the interviews by different parties. The
UMUS unit at the Transport Ministry is right now preparing the terms of reference for a tender
to elaborate such manual. The funds to finance the contract are provided by the World Bank. It
would probably be an international tender, but probably local experts have higher chances to
win it due to the advantages of distance and experience with local tenders. We will maintain
contact with the UMUS to have information about the progress of the ToR.
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In relation to the standards for design of cycling infrastructure, the manual of the Dutch institute
CROW (Technology platform for transport, infrastructure and public space) which was
translated to Spanish by the ICE (predecessor of the DCE) is still a referent in Colombia. This
means that there is a good name of Dutch parties that could be contracted to update this
manual to the current Colombian conditions.
־

Mobility plans

According to the Development plan 2014-2018 currently in the process of approval by the
national congress, municipalities larger than 100.000 inhabitants should have a mobility plan.
The plan also states that from the 61 cities larger than 100.000 inhabitants in Colombia that
should develop such plan, only 29 have done it, often only focusing on road infrastructure. This
means that within a short term (coming year), all the other municipalities will need to develop
their mobility plans, incorporating non motorized transport means and a regional perspective.
This might represent opportunities for Dutch parties. It has to be noted that to be taken into
account in the process or have some influence in the development of the ToR, it is important to
be involved and visible at an early stage.
In terms of mobility plans, the Netherlands has a broad array of consultancy firms with
experience in mobility advice in the Netherlands and abroad. The strength of these firms is the
way that they are able to consider the cycling issue from an integral perspective.
־

Education, bike culture and bikeoconomics (accountability of the benefits of cycling)

All the interviewed public servants expressed their concern to convince other colleagues, their
chiefs and also the public in general to consider biking as a real option for transport. They
asked for tools related to transfer and communicate bike culture and education, as well as
data showing the benefits of biking for public parties.
There are a number of other topics that Dutch consultancy firms have knowledge on that may be
useful in the Colombian context, for example the coordination and integration of policies,
approaches and actions. From our fact finding mission it became clear that these are issues.
However, they are not directly perceived as issues from the Colombian side, and the above are
mentioned as higher priorities. Within the scope of this fact finding mission we could not assess
whether there would be a willingness to pay for these kind of advisory services as well as the
above mentioned.
Potential clients / sources of funding
For consultancy services, the main clients are so far public parties both at national as municipal
level. Funding for these consultancies often comes from international and cooperation funding such
as the IDB (Inter-American Development Bank), World Bank, GIZ (German development
cooperation) and CAF (Development Bank of Latin America).
The GIZ through the program Transfer supports the NAMA (nationally appropriate mitigation
action) related to non motorized transport through the National Planning Department (DNP).
The IBD has the program Emergent and Sustainable Cities . They also support the program Biciciudades to research about the state of the art and the possibilities for bike transport in Latin
America. The program is carried out under coordination of SUR at the Andes University, and
Despacio is the consultancy firm for the Colombian part. Through the Andes University, there are
some funds available for consultancy firms to develop manuals.
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The Colombian development bank FINDETER funds (large) programmes and projects that have as
aim sustainable development of the country. There is a special programme for sustainable
development of the cities in which mobility has major attention. FINDETER receives funding from
the Colombian national government as well as the above international organisations. For example,
the GIZ and KfW support the NAMA TOD (transit oriented development) through FINDETER.
Possible partners and competitors
At the moment, advisory services related to biking are realized by the main firms mentioned in the
stakeholders chapter. A number of these local companies that we spoke may be interested in
partnering with Dutch companies in tender processes. This would of course depend on the type on
tender. The firms we listed in the stakeholders analysis are already well located in the market and
they have high credibility, thus it would really depend on the type of project. There should be an
added value for them to collaborate with Dutch partners. However, interviewed parties in the public
sector expressed their wish to have a broader spectrum of firms realizing advisory and consultancy
work, which in their opinion is nowadays limited to the same three or four companies. This means
that there could be possibilities for Dutch firms, even if they are new in the Colombian market.

Products
Main themes
Several of the interviewed parties expressed their interest to know more about specific Dutch
products, particularly the following:
־

parking solutions that make efficient use of space, as the bike parking installed at some
transmilenio stations and at the Andes University (250 bikes) are already full.

־

shared bikes and automatized systems: the integration of cycling to the public transport
system is a theme growing in importance both in the Netherlands as in Latin America. In
Colombia, due to the extension of the cities and the distance of the trips, this integration is
the best solution to really stimulate biking in a broader spectrum of the population. This
means opportunities for the parking solutions mentioned above, and for shared bike
systems since many of the cities installing bus systems are planning to incorporate such
systems.

־

cargo-bikes both for logistics and passengers: the traditional local solutions are heavy for
the driver and within the current policy to stimulate non motorized solutions there is
enthusiasm to find better/lighter products.

־

e-bikes because of the topography and length of the trips. Despite their higher costs, they
are increasing in popularity.

־

foldable bikes which are desired due to safety issues and lack of parking. In Bogotá and
Medellín, we saw many foldable electrical bikes.

Potential clients / sources of funding
Municipalities and the companies providing the public transport service are potential clients for
parking solutions as well as systems of shared bikes and their related automatized services.
Besides public institutions, for products the potential clients can also involve private parties. Private
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companies manifested the interest to broaden their portfolio with solutions of cargo-bikes both for
passengers (bicitaxi) as well as cargo/logistics.
Possible partners and competitors
There are few small local competitors on these topics but it is likely that no local party can offer the
higher quality, more modern, automated products that Dutch parties can offer. The company “Mejor
en bici” expressed interest to partner with Dutch companies on the above topics.
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ANNEX 1. Organizations interviewed in Colombia and main issues

This annex details the main issues and opportunities mentioned by each of the organizations we
spoke to. Though all the mentioned issues came from our interviews, in many cases we could not
asses whether there is financial capacity to hire and pay Dutch companies to develop studies
related to these issues. The chapter about stakeholders contains the context of each of these
organizations. The contacts to the institutions and persons mentioned in this annex can be
provided upon request.

BOGOTA: private companies
−

Holland House: Jan Willen van Bokhoven

The Holland house provides a variety of services to Dutch companies interested in the Colombian
market. We discussed the common thresholds companies come along starting in Colombia, one of
the most important not to be enough prepared to enter Colombia and lack on prior information
about the specific market. Companies need to be aware of cultural differences and that sometimes
issues are not transparent as well as of the bureaucracy, particularly in the public sector. This is a
reason for some of the Dutch companies active in Colombia to choose not to work with the public
sector.
When working with the government, often there is a need for a local partner in order to be eligible
for a tender and it is important to have a record in Colombia for which a local partner can be a
solution. Often to start business in Colombia requires too much pre-investment with no warranty of
success. As a solution, some sectors like the security one, have opted for opening a branch as
cluster.
The Holland house can advice companies in all the issues they have seen coming in companies
that have already given the step to start businesses in Colombia.
−

Mejor en Bici: Diego Ospina, Ricardo Arango

Mejor en bici, working nowadays in share systems for private companies, is very interested to learn
about solutions related to automated systems for their shared bike systems. Currently they have
persons posted in each of the stations at each of the companies subscribed to their system. This
person takes care of the bikes and of lending and returning them, making the operation costs of the
system very high. If they can automatize this process, they can be more money efficient and
increase the amount of companies they can serve exponentially.
They also have a punctual need for parking solutions that efficiently use space and would be very
interested to know the solutions for cargo bikes from the Netherlands. They would be prepared to
visit the Netherlands if we can provide them the contacts for the mentioned solutions.
−

Sigma GP: Natalia Laurens

Sigma GP develops consultancy around transport and mobility. They expressed their interest in
partnering with Dutch companies for projects related to biking, but they point out the scarcity of
open tenders referring to these themes. As main potential issues they mentioned culture and
education around cycling, particularly for Bogota the maintenance and connection of the existing
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cycle paths, the increasing of motorcycles, and the possibilities to think about the bike within
regions.
−

Despacio: Segundo Lopez, Philip Verma

Despacio mentioned as main issue the lack of data. Though they just published two studies on
data about cycling, the Bicycle account (using the example of Copenhagen) for Bogota 1, and the
study of Cycle Inclusion in Latin America for the IDB 2, they still regard the lack of data as an
important issue to work on.
They would like to collaborate with Dutch companies or research institutions in collecting data
about bicycle usage and its impact in Colombian cities, as well as being able to compare this data
with international examples. The second main issue is safety, the amount of accidents and
casualties of cyclists has increased as well as the perception of insecurity. Data about safety is
also needed.

BOGOTA: public institutions at National level:
−

Ministerio de Transporte:

Grupo UMUS Unidad de Movilidad Urbana Sostenible: Martha Rocío Caldas Niño, Juan
Camilo Agudelo, Juan Camilo Florentino, Jose Felix Gomez;
Direccion de transporte: Carlos A. Torres, Silvana Garcia, Nathaly Roa;
Advisor of the minister: Giuseppe de Andreis Berrio.
The main concern of the ministry is the support to medium size cities to incorporate non motorized
transport systems into their policies. Different from the larger cities in Colombia, the medium size
cities do not count with financial or technical means to deal with mobility issues as the larger/richer
cities. They also have other priorities. The support to these municipalities, as seen by the ministry,
in which a collaboration with Dutch parties might be potential, deals with two main themes: 1. the
development of manuals or guidelines, and 2. capacity building or training of the local decision
makers.
The ministry mentioned the mobility plans to be developed by all municipalities as a possibility for
Dutch consultant firms. Though it would be something that comes from the municipality itself, if
there is cooperation at the level of government to government, it might be a way to present the
Dutch sector towards these mobility plans and the municipalities through the Ministry. The ministry
is interested in having pilots to be able to showcase them to other municipalities as successful
cases.
Finally, they see potential for Dutch companies dealing with cargo bikes and taxi bikes. The
ministry supports seven Colombian cities in the implementation of their Bus rapid systems and

1

the bicycle account for Bogota can be downloaded from: http://despacio.org/wp-

content/uploads/2015/01/Bicycle-Account-BOG-2014-20150109-LR.pdf
2

The study : “Bicycle Inclusion in Latin America and the Caribbean: a guide for boosting bicycle use,”

compares 27 indicators for 56 cities in Latin America and the Caribbean. The study (in Spanish) can be
downloaded from: http://publications.iadb.org/handle/11319/6808?locale-attribute=en
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considers bike-taxi as a perfect feeder to the bus stations. In this theme, they would be very
interested to know about Dutch innovation.
−

Departamento Nacional de Planeación (DNP): Patricia Calderón, Ximena Cantor

The main concern of the DNP are the municipalities that do not count with enough financial and
technical capacity to work in the issues related to non motorized transport. They are supporting
some of these municipalities within the program Transfer financed by the GIZ in the integration if
the bus systems and the bicycle. As part of this program they would be very interested in
government to government collaboration. Similarly to the ministry of transport, they see a lot of
possibilities for taxi-bikes as feeders of these bus systems. Within this issue there is possibilities for
these solutions from Dutch companies, as well as for guidelines and technical basic requirements
for bike-taxis but also they would be interested on data and experiences about integration between
public transport and bikes.
A well as in other organizations, they highlighted the need for data, both data from Colombian cities
as well as international data for comparisons. The issue of data also deals with the accountability of
benefits of cycling in order to convince and provide information to local decision makers.
They would be very interested to organize capacity building programs for local decision makers,
possibly in collaboration with the program Transfer financed by the GIZ.
−

Findeter: Juan Manuel Robledo, Diana Galarza

Findeter finances sustainable projects. In relation to cycling, they are the Colombian partner of the
program Ciudades Sostenibles y Competitivas by the IDB which supports sustainable actions from
municipal governments in medium size cities from Latin America. All these cities have to
incorporate cycling in their plans. Findeter canalizes international funding for sustainable projects.
The cities that have developed plans for non motorized transport have worked so far with the main
consultancy firms listed in the chapter about stakeholders. Monteria worked with Steer Davies &
Gleave, Pasto and Valledupar with Ciudad Humana, and Manizales with Despacio. Many of these
consultancy assignments work by invitation.
BOGOTA: public institutions at municipal level:
−

IDRD (Instituto distrital de recreacion y deporte): Oscar Oswaldo Ruiz Brochero (Jefe
de area Recreación), Mauricio Ramos (Coordinador Pedalea por Bogota), Bibiana
Sarmiento (Coordinadora Ciclovía)

The IDRD sees two main issues where Dutch collaboration would be very appreciated, one mainly
related to strategies to stimulate bike culture and education, and the other one with safety, dealing
in this point also with the design of safe cycle paths.
Within the program by IDRD `Al colegio en bici` (to the school by bike), they are interested in
methodologies to work with children, as provided by the embassy of cycling of Denmark to
Medellin.
Finally, they would be interested to learn more about counting systems to originate data about
pedestrian and cycle use.
−

IDU: Juan Carlos Montenegro, William Vallejo Caicedo

Although the IDU is an entity that constructs and executes the cycling infrastructure, depending in
their plans of the Secretary of Mobility, they mentioned issues they considered that needed
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attention for the whole Bogota. Firstly, they identify an organizational challenge of coordination
from all the institutions and individuals dealing with cycling in Bogotá. This challenge is valid also
for the promotion of cycling in the city which is assumed unorganized by different organizations.
Secondly the issue of education and culture, so people can consider cycling as a valid transport
mode in Bogota. According to them, there is a danger in a polarization of the discussion that starts
to be visible: bikes vs cars. Finally, the largest challenge is on maintaining the existing
infrastructure and connecting the separated lines and a financial deficiency for maintenance.
−

Transmilenio: Deisy Vargas, Natalia Muñoz

Transmilenio is interested to incorporate cycling within their employees and in parking solutions for
their stations
−

Secretaria de movilidad: CarmenYanneth Rosales (Directora de transporte e
infraestructura), Deyanira Alvarez, Andres Felipe Vergara

All the institutions from Bogota we spoke mentioned the important role of the secretary of mobility
as the directing entity for policies and actions related to cycling from which they all depend.
The secretaria presented us all their programs and goals for the rest of the current's major period.
They are active both in the planning of infrastructure as well in stimulating bike culture and in
increasing the amount of trips. Though they have a lot of programs for safety, they still highlight this
as a painful topic, they would like more support of the police in this matter.
They were particularly proud of all the programs and less clear about what they need. At the
moment the tender on public bikes was not assigned, they were interested in having contact with
Dutch parties to realize the shared bikes program. Finally, after returning to NL we read the tender
has been assigned to one of the two parties that applied.

BOGOTA: Citizen groups "colectivos":
Teusacatubici/ Bicired Colombia: Juan Camilo Agudelo, Laura Salazar, Camilo Bravo
Mesa de la bici Bogota: Camilo Rey
Mesa de la bici Bogota / U Nacional: Jesus David Acero
Biciescuela / ChiKs Bikes: Cindy Morales, Rafael Rodriguez, Esteban Palacios
They recognize this as a very interesting stage related to biking since activists and people pro-bike
are finally working towards the same direction.
Though activists think infrastructure is important, other themes are equally or even more important.
For them safety and culture around the bike is the main issue. Both safety in the roads as safety
from robberies. In this issue, they would like more recognition and clear support from the
government and the police.
They also claim that access to the information (about laws and regulations) should be easier for
activists and they would like to be taken into account in the decision making process which as they
state, is currently in the hands of persons who have never ridden a bike in their cities.
Related to the infrastructure, the main issue for activist is maintenance, as well as interconnectivity
between separated lines and public parking for bikes.
The activists miss support from their government. They think particularly about activist in
smaller/poorer municipalities whom have less access to information. They have plans to develop a
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training program, or seminar for the activists in these regions in order for them to be aquatinted
with current regulations and to know their rights.

BOGOTA: academic institutions
−

Universidad de los Andes, Grupo SUR (sotenibilidad urbana regional): Juan Pablo
Bocarejo

As a main issue they highlight the integration of the infrastructure for bikes and the rest of the city:
integration with the functions, with the rest of the network and with other transport means. Attention
should also be give to safety.
As a research group, they would be interested in applied research to specific projects in Colombia,
as well as joining a network of research in cycling issues to which they could contribute with the
specific research in Colombian cases.
The SUR research group is responsible for a project assigned by the IDB to stimulate cycling in
Latin America, within this project, SUR will soon have open tenders to develop different sort of
manuals and guidelines 3.
−

Universidad de los Andes, Facultad de Medicina: Olga Lucía Sarmiento Dueñas,
Adriana Diaz del Castillo

This research group studies the influence of the ciclovia in health. They are part of the network of
ciclovias of the Americas within which they have a manual for ciclovias and counting
methodologies for the ciclovias, They also work together with national institutions about a law about
obesity and a national plan of public health. They are interested in companies and institutions that
want to support their network of ciclovias of the Americas and their quality mark.
−

Universidad Piloto: Carlos Augusto Moreno

Carlos was the local representative from the I-CE in Colombia. They are organizing a seminar in
Sustainable infrastructure in October and they would be very interested in Dutch speakers.
MONTERIA
Secretaria de Planeación: Jhon Nel Rodriguez
Secretaria de Movilidad: Maria Fernanda Lopez
Montería Amable: Jose David Diaz, Raul Ramos, Juan Pablo Garcia
Montería is an example for other municipalities in Colombia because despite of the warm weather,
12% of the trips are done by bicycle. Two issues they highlight are culture and infrastructure
design. In the culture, they worry about mechanisms to stimulate cycling and avoid people to buy
motorcycles and leave the bikes. Related to the infrastructure, they would like to have access to
knowledge and advice on design and construction of infrastructure; which materials are more
adequate for the high temperatures that work good as well with rain conditions, which are minimal
measures and requirements for cycle paths, intersections and bicycle parking. They are now
implementing their bus system to which they would like to integrate the bicycle as feeder of the
system.

3

Information can be found at: http://biciurbanala.uniandes.edu.co/
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They also mentioned that, because of the weather, facilities like washbasins would be appropriate
to have next to the bicycle parking at office buildings.

MEDELLIN
Area Metropolitana del Valle de Aburra: Lina Lopez, director En Cicla and Juan Esteban
Martinez, Subdirector Movilidad Area Metropolitana
They mention as their biggest necessity, capacity building and training both in technical issues as
well as in culture for the public servants. For this purpose it would also be very fruitful to have data
on the broader benefits of cycling both for persons as for cities. The training about bike culture
should also be expanded to the citizens which sometimes are fundamentally against cycling paths
because they think it would take space from the car, causing more congestion, and to the shop
owners that think cycle paths will negatively affect their businesses.
Another issue in Medellin and the metropolitan region is the large amount of area located in steep
slopes and this becomes an obstacle for cycling.
Finally, they mentioned to be very interested to visit the Netherlands and experience themselves
the culture and infrastructure for bikes.
Departamento de Planeación de Medellín: Jorge Perez, director and Maria Camila Mejía
The new master plan for Medellin aims at 400 km cycling paths which means Medellin is really
committed to support cycling mobility. Still, they would like to know more about successful practices
internationally and to have cooperation to this respect.
They see potential in incorporating the health aspects to the discourse about cycling and therefore
studying and being able to quantify these benefits. Besides health, the emergence and traffic
accidents are very expensive for the city due to the congestion they cause and the time people
spend on moving.
They see potential for Dutch products for private companies such as constructor/cement Argos
which is now intended to make new liveable neighbourhoods in deteriorated central areas of the
city centre. In these new developments, there is a clear attempt to involve accessibility by public
transport connected to the bicycle. Therefore, there is potential to present to this companies
products as parking solutions and design/material innovation for cycling paths.
Agencia de Cooperación Internacional ACI: Juan Camilo Montoya Echavarría
This agency facilitated us all the contacts within the government of Medellin and the Area
Metropolitana. They are interested in establishing agreements with other metropolitan areas to
exchange knowledge. They are also facilitators to foreign companies that want to establish in
Medellin.
Elegtric: Alejandra Cano
This company distributes electric bikes form the Netherlands in Colombia. Three years ago,
nobody knew about electric bikes, but this has changed rapidly and the market for electric and
foldable electric bikes is growing.
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LA CEJA
Secretario de Transito: Wilmer Lopez
Sociedad de Mejoras de le Ceja: Ferney Hernandez
Consejo Municial de Cutura: Ivan Lopez
Cicloturismo: Jose David Higuita
Universidad de Oriente: Maria Isabel Gomez
Asocomunal: Hugo Martinez
Central Integradora de Transporte: Wilma Zuluaga
Concejo de la Ceja: Nelson Carmona
Activistas de La Ceja: Ana María Henao, Carlos Humberto Gomez
La Ceja is an important municipality that could serve as example for other small Colombian
municipalities. They have approximately 60.000 inhabitants and 30.000 bikes. Historically, workers
of the flower industry have gone to their work by bike. A group formed by representatives of the
municipality, civic society and various organizations where private companies play also a role work
together to stimulate bike use, brand the municipality as capital of the bike from Colombia, and
organize activities like the first national festival of the bike. Their main issue is how to keep the high
cycling rates and avoid the invasion of motorcycles. They would like to have data and studies
around cycling in their municipality and in other areas, and advice on how to incorporate public
policies to stimulate the bicycle.
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ANNEX 2 - Presentation of the findings of the mission

On the 20th of April 2015 during a presentation organized by RVO in Utrecht, the findings of the
mission were presented and the possibilities for follow up were discussed.
The presentation showed the state of the art of biking as mobility in Colombia, presented the main
stakeholders and the possibilities for Dutch knowledge institutions, consultancy firms and
businesses in relation to the main stakeholders. Besides, Herman Gelissen, director of the Dutch
Cycling Embassy shortly introduced the DCE and Corina Kerkmans presented the possibilities that
RVO has for companies interested to work in Colombia. To finalize, the audience discussed the
possibilities for businesses related to cycling in Colombia.
The presentation was attended by a varied group of people interested in doing business in
Colombia and in Latin America. Some of them had experience working in Colombia in cycling
related topics in the past. Most of the attendees were from consultancy-advisory firms. Therefore,
the issue of tenders was largely discussed. It is clear that is important to have contact with the
Colombian institutions dealing with cycling in order to have information beforehand about coming
tenders. It was also discussed that Dutch companies might have more chances if they collaborate
with Colombian partners. In the chapter of stakeholders of the report, the identified possible
partners are named. In this case, it was mentioned, the Dutch firms have a record in specific
related cycling studies and assignments which often Colombian firms do not have. These might be
specialized in transport and mobility but lack specific cycling expertise.
Apart from the issue of tenders, an important suggestion was given in relation to capacity building.
It was suggested that some of the subjects named as promising can be supported by capacity
building trainings offered by Dutch academic institutions to Colombian public parties. The
University of Twente, has already organized one capacity building training in cycling for the Ministry
of Transport in the past.
Richard Mooyman, a journalist attending the presentation, compiled the main issues of the report
and presentation in an article for the business section of oneworld.nl. The article can be accessed
via: http://www.oneworld.nl/business/colombia-stapt-op-de-fiets (last accessed 18-05-2015).
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