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Climate-related disasters are complex and growing in their impact on urban centers, 

particularly in South and South East Asia 



 

While every city’s context differs, the impacts of water challenges in large Asian cities 

are similar 



 

The traditional project development approach is inadequate to address these complex 

water-related urban growth challenges  

PRE-PROJECT 
PREPARATION 
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Water as Leverage is a global program sponsored by the Netherlands that aims for 

impactful and catalytic change in urban regions worldwide 

Enabling environment for climate 

resilient project development 

Match between long-term 

comprehensive planning and short-

term innovative transformation 

Design-driven solutions to 

strengthen cities‘ resilience to 

water-related challenges 

Follow-up project proposals by Asian 

Infrastructure Investment Bank (AIIB) 

and Dutch Development Bank (FMO) 

/ Joint Venture Invest NL 

WATER AS LEVERAGE GOALS: 



 

The first Call for Action will provide access to Water As Leverage program for three 

Asian cities, each with unique water challenges 

CHENNAI 
INDIA 

 
“Lake Metropolis 

by the Sea” 

SEMARANG 

INDONESIA 

 

“Sinking City 
Between Coast and 

Hills” 

KHULNA 
BANGLADESH 

 
“Pond City 

Amidst the Delta” 



 

During the Call, cities and design teams will work for  9 months to deliver  conceptual 

designs and infrastructural project proposals 

Development of Proposals 

for Urban Water Projects 
Project Development 

Problem Definition 

City Selection Research & Analysis 

Solution Development 

City 

selection 
Design Team 

Selection 

 

JULY 2018 

Project site 

Selection 

 

DEC 2018 

Project 

Selection 

 

MAY 2019 

Region/theme 

selection 

STAKEHOLDER ENGAGEMENT 

Designers City Staff 

Nat’l Govt Communities 

Funders 

Experts 

Researchers 

Partners 

End results Call of Action: 
bankable proposals for innovative 

and integral infrastructural projects, 

locally supported 

MARCH/APRIL 2019 
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Governance of the Programme 

Advisory Board, chaired by Mr Henk Ovink, Special Envoy on 
International Water Affairs, will include representatives from: 
 Chennai , Khulna and Semarang  
 Asian Investment and Infrastructure Bank (AIIB) and Dutch 

Development Bank (FMO) 
 Global Centre of Excellence on Climate Adaptation 
 100 Resilient Cities  
 International Architecture Biennale Rotterdam 
 
Supported by The Netherlands Enterprise Agency (RVO.nl, on 
behalf of the Ministry of Foreign Affairs)  

 



 

Project designs should draw from five basic approaches or pathways to dealing with 

water issues 



 

The program offers seven recommended principles for developing projects 

that mitigate water challenges 
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DESIGN FEASIBILITY 

WATER AS LEVERAGE 

Pre-Project Preparation 

Financing Facility 

Project Preparation 

Facility 1 

Project Preparation 

Facility 2 

Project Preparation 

Facility 3 

Country A 

Project 1 
Country B 

Project 1 

Country C 

Project 3 

Country D Project 2 and 3 

Country E 

Project 4 

Country F 

Project 4 

IMPLEMENTATION 

Conceptual 

Projects 

Feasible, 

Structured 

Projects 
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This Call for Action will inform the development of a Water As Leverage Pre-

Project Preparation Facility that will help generate bankable projects 



“ Solutions of the past are often the problems of tomorrow. We have 

to leap-frog. We have to understand the future much better to deal 

with future challenges and provide us with solutions for a more 

sustainable and water resilient world.” 

 

-- HENK OVINK 
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