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1 Project Objectives
Please describe the overall objective(s) of the project. 
2 Development Phase Objectives

Please describe the objectives of the Development Phase. These objectives should have a logical relation with the output listed in chapter 5.

3 Conditions
3.1 Conditions to be fulfilled before the signing of the Grant Arrangement for the Development Phase

If applicable, please list the conditions to be fulfilled before signing the Grant Arrangement and describe how these have been fulfilled. These conditions are listed in the selection letter.
· Condition 1

· Condition 2

· Etc.

3.2 Conditions to be fulfilled during the Development Phase

If applicable, please list the conditions to be fulfilled during the Development Phase and describe how these will be fulfilled. These conditions also have to be incorporated into the results, activities and budget. These conditions are listed in the selection letter.
· Condition 1

· Condition 2

· Etc.

4 Project Organisation and Structure
4.1 Project Organisation

Please describe the project organisation in the Development Phase, including a clear division of responsibilities of the parties involved. Add an organisational chart.
4.2 Staffing

Please list the members of the project team and indicate their roles and responsibilities. In case resumes were not provided as part of the application, please provide resumes in an annex.
	Overview Staffing in the Development Phase



	Position


	Name

	
	

	
	


4.3 Project management
Please list the activities and time (in working days) needed for project management and give the total project management costs of the Development Phase. Please include the costs for project management activities under the corresponding deliverable (under '5 Output'). 
	Overview Project Management in the Development Phase



	
	Activities
	Days
	Deliverables
	Budget

	Project Management
	1.

2.

3.

Etc.
	
	1. Progress report

2.

3.

Etc.
	Total budget for project management


5 Output
Please describe the requirements per deliverable, the total budget needed to complete the deliverable and the time needed to complete the deliverable. If more deliverables are needed, please include these in the schedule. Delete deliverables if they are not applicable. Please refer to the ORIO Project Plan Template for requirements regarding the detailed Project Plan. 
	Overview Output in the Development Phase



	
	Deliverable
	Requirements
	Budget in EUR
	Planned Time

	0
	Input & Output Plan
	
	
	

	1a
	Study 1

	E.g. technical survey, research, household survey, etc. Please indicate each report as a separate deliverable
	
	

	1b
	Study 2 
etc
	If applicable
	
	

	2
	Social and Environmental Impact Assessment
	If required
	
	

	3
	Preliminary and/or basic design
	
	
	

	4
	Procurement plan
	According to template
	
	

	5
	Financial plan
	According to template
	
	

	6
	Financing plan
	According to template
	
	

	7
	Monitoring and Evaluation plan
	According to M&E template
	
	

	8
	Detailed Project Plan for the Implementation Phase and O&M Phase 
	According to the ORIO Project Plan Template
	
	

	9
	Etc
	Add additional deliverables if necessary
	
	


6 Activities and Mission Schedule
6.1 Activities
Please specify the activities needed to complete the deliverables and describe these activities per deliverable.
	Overview Activities in the Development Phase


	No.


	Deliverable
	Activity
	Description 

	1
	Study 1
	1.

2.

3.

Etc.
	

	
	Study 2:

Etc
	
	

	2
	Social and Environmental impact assessment
	1.

2.

3.

Etc.
	

	3
	Preliminary and/or Basic Design
	
	

	4
	Procurement plan
	
	

	5
	Financial plan
	
	

	6
	Financing plan
	
	

	7
	M&E plan
	
	

	8
	Detailed Project Plan for the Implementation Phase and O&M Phase
	
	

	9
	Etc
	
	


6.2 Mission Schedule
Please give an overview of all missions that will take place and link these to the deliverables and activities described in chapter 6. 
	Overview Missions in the Development Phase



	No.


	Mission
	Planned dates and duration
	Deliverable and activities
	Objectives

	1
	Mission 1
	
	
	

	2
	Mission 2
	
	
	

	3
	Etc
	
	
	


7 Budget Overview and Payment Schedule

7.1 Budget Overview

Please paste the budget breakdown (cost per deliverable) from the excel sheet here.
7.2 Payment Schedule
Please provide an overview of the payment schedule and the conditions for payment. Please provide up-to-date bank details in annex 2.
	Payment Schedule



	Payment


	Description
	Amount in EUR
	Conditions
	Recipient

	Advance Payment
	max 15% of budget Development Phase (excluding contingencies)
	
	· Signed Grant Arrangement
· Copy of written arrangement Grantee - Competent Authority

· Copy of contract Competent Authority - Consultant

· Request for payment by applicant/competent authority

· Invoice

· Etc
	

	Progress Payment 1
	
	
	· Deliverable [no.(s)] 

· Progress report

· Statement of acceptance of deliverables and progress report + request for payment by applicant/competent authority 
· Invoice

· Etc
	

	Progress Payment 2
	
	
	· Deliverable [no.(s)] 

· Progress report

· Statement of acceptance of deliverables and progress report + request for payment

· by applicant/competent authority 
· Invoice

· Etc
	

	Etc


	
	
	· Final draft Project Plan
· Progress report

· Statement of acceptance of deliverables and progress report + request for payment by applicant/competent authority 

· Invoice

· Etc
	

	ASSESSMENT PROJECT PLAN

	Final Payment
	10% of the ORIO grant for the Development Phase (excl. contingencies).
	
	· Final updated Project Plan, if applicable 

· Final report

· Statement of acceptance of final Project Plan (if applicable) and final report + request for payment by applicant/competent authority 
· Invoice
	

	Sub Total
	
	
	
	

	Contingencies
	
	
	· Max 5% of the sub total.

· Upon approval by NL EVD International.

· If applicable included in the final payment 
	

	Total 
	
	
	
	


Annex 1: Detailed Time Schedule
Please provide a detailed time schedule in which all activities needed to reach each deliverable are listed clearly. Make sure there is a clear link with chapters 5 and 6.

Annex 2: Bank details
	Company Details



	Name of account holder


	

	Address


	

	City


	

	Country


	

	Account Number (Euro account)


	Please make sure your bank account accepts Euros.

	IBAN


	The IBAN has a maximum of 34 alphanumeric characters and has a fixed length for each country. The IBAN consists of a country code (two letters), a check digit (two digits) and a (Supplemented for some countries) national account.

	Bank Identifier Code (BIC) = SWIFT


	

	Bank Details



	Bank name


	

	Address

	

	City

	

	Country

	


Annex 3: Detailed Budget 
Please complete the Excel format Budget Development Phase and return it to ORIO. Please paste the table ‘budget breakdown’ in 7.1 above. It is not necessary to include all other tables from the Excel file here, therefore before signing the Grant Arrangement this annex 3 can be removed.
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