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Ukraine Partnership Facility 2 
Project Proposal 
Version: August 2024 
Please complete this form and all required annexes for the subsidy application. We only process complete applications in English.
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Project title
	[bookmark: _Hlk175576139]


Public summary
Mention at least the project name, project period, sector, project purpose and names of all the partners. 
	[bookmark: _Hlk175584001]


[bookmark: _Hlk175027489]1. Partnership
1a Subsidy recipient
1.a  Is the subsidy recipient part of a group?
☐  Yes
☐  No
If so, include an organisation chart showing the entire group of companies.
Upload this annex in the eLoket.

2. Which sector does the subsidy recipient operate in?
	


3. What experience has the subsidy recipient gained in activities in Ukraine in the last 10 years over at least 2 years?
	


4. If the subsidy recipient does not have at least 2 years experience in Ukraine, do they employ staff who have gained the required experience elsewhere?
☐  Yes
☐  No

5. If you answered 'Yes' to question 4, please explain who gained what experience where.
Add the evidence of experience as an annex in the eLoket.
	



6. Does the subsidy recipient do business in Russia?
☐  Yes
☐  No

7. What demonstrates the ability of the subsidy recipient to achieve adequate financial management to ensure targeted and efficient implementation of activities?
How will the subsidy recipient demonstrate this?
	



8. What is the role of the subsidy recipient in the project?
What products or services do they produce or provide?
	





1b Partners
Note: All partners are needed to achieve the project's goals. The partners must have relevant expertise and the organisational and financial capacity to achieve the project objectives.
Delete this page if no other partners are participating in the partnership.

[bookmark: _Hlk175585555]Partner 1
Partner name
	


1. What is the legal status of the partner?
☐  Private limited company
☐  Limited liability company
☐  Association
☐  Foundation
☐  Cooperative
☐  Mutual assurance society
2. Was the organisation set up by a government organisation?
☐  Yes
☐  No

After being set up by a government organisation, is the partner's organisation independent?
☐  Yes
☐  No
3. What expertise does the partner have in the activities they will carry out in the project?
	


4. Explain whether the expertise referred to in question 2 was gained in the sector targeted by the project in the last 10 years over at least 2 years.
	


5. What capacity does the partner have for the activities they will carry out in the project?
In what way is this systematically guaranteed?
	


6. How can the subsidy recipient demonstrate that the capacity described in question 4 is present?
Add any evidence as an annex in the eLoket.
	


7. How will these stakeholders collaborate during and after the project?
	



8. Does the partner do business in Russia?
☐  Yes
☐  No
9. Why is the partner necessary to achieve the objective of the project's activities for which funding is requested?
	




Note: All partners are needed to achieve the project's goals. The partners must have relevant expertise and the organisational and financial capacity to achieve the project objectives.
Delete this page if no other partners are participating in the partnership.
Partner 2
Partner name
	


1. What is the legal status of the partner?
☐  Private limited company
☐  Limited liability company
☐  Association
☐  Foundation
☐  Cooperative
☐  Mutual assurance society
2.  Was the organisation set up by a government organisation?
☐  Yes
☐  No

After being set up by a government organisation, is the partner's organisation independent?
☐  Yes
☐  No
3. What expertise does the partner have in the activities they will carry out in the project?
	


4. Explain whether the expertise referred to in question 2 was gained in the sector targeted by the project in the last 10 years over at least 2 years.
	


5. What capacity does the partner have for the activities they will carry out in the project?
In what way is this systematically guaranteed?
	


6. How can the subsidy recipient demonstrate that the capacity described in question 4 is present?
Add any evidence as an annex in the eLoket.
	


7. How will these stakeholders collaborate during and after the project?
	



8. Does the partner do business in Russia?
☐  Yes
☐  No
9. Why is the partner necessary to achieve the objective of the project's activities for which funding is requested?
	





Note: All partners are needed to achieve the project's goals. The partners must have relevant expertise and the organisational and financial capacity to achieve the project objectives.
Delete this page if no other partners are participating in the partnership.
Partner 3
Partner name
	


1. What is the legal status of the partner?
☐  Private limited company
☐  Limited liability company
☐  Association
☐  Foundation
☐  Cooperative
☐  Mutual assurance society
2. Was the organisation set up by a government organisation?
☐  Yes
☐  No

After being set up by a government organisation, is the partner's organisation independent?
☐  Yes
☐  No
3. What expertise does the partner have in the activities they will carry out in the project?
	


4. Explain whether the expertise referred to in question 2 was gained in the sector targeted by the project in the last 10 years over at least 2 years.
	


5. What capacity does the partner have for the activities they will carry out in the project?
In what way is this systematically guaranteed?
	


6. How can the subsidy recipient demonstrate that the capacity described in question 4 is present?
Add any evidence as an annex in the eLoket.
	


7. How will these stakeholders collaborate during and after the project?
	



8. Does the partner do business in Russia?
☐  Yes
☐  No

9. Why is the partner necessary to achieve the objective of the project's activities for which funding is requested?
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Note: All partners are needed to achieve the project's goals. The partners must have relevant expertise and the organisational and financial capacity to achieve the project objectives.
Delete this page if no other partners are participating in the partnership.
Partner 4
Partner name
	


1. What is the legal status of the partner?
☐  Private limited company
☐  Limited liability company
☐  Association
☐  Foundation
☐  Cooperative
☐  Mutual assurance society
2. Was the organisation set up by a government organisation?
☐  Yes
☐  No

After being set up by a government organisation, is the partner's organisation independent?
☐  Yes
☐  No
3. What expertise does the partner have in the activities they will carry out in the project?
	


4. Explain whether the expertise referred to in question 2 was gained in the sector targeted by the project in the last 10 years over at least 2 years.
	


5. What capacity does the partner have for the activities they will carry out in the project?
In what way is this systematically guaranteed?
	


6. How can the subsidy recipient demonstrate that the capacity described in question 4 is present?
Add any evidence as an annex in the eLoket.
	


7. How will these stakeholders collaborate during and after the project?
	



8. Does the partner do business in Russia?
☐  Yes
☐  No

9. Why is the partner necessary to achieve the objective of the project's activities for which funding is requested?
	





Note: All partners are needed to achieve the project's goals. The partners must have relevant expertise and the organisational and financial capacity to achieve the project objectives.
Delete this page if no other partners are participating in the partnership.
Partner 5
Partner name
	


1. What is the legal status of the partner?
☐  Private limited company
☐  Limited liability company
☐  Association
☐  Foundation
☐  Cooperative
☐  Mutual assurance society
2. Was the organisation set up by a government organisation?
☐  Yes
☐  No

After being set up by a government organisation, is the partner's organisation independent?
☐  Yes
☐  No
3. What expertise does the partner have in the activities they will carry out in the project?
	


4. Explain whether the expertise referred to in question 2 was gained in the sector targeted by the project in the last 10 years over at least 2 years.
	


5. What capacity does the partner have for the activities they will carry out in the project?
In what way is this systematically guaranteed?
	


6. How can the subsidy recipient demonstrate that the capacity described in question 4 is present?
Add any evidence as an annex in the eLoket.
	


7. How will these stakeholders collaborate during and after the project?
	



8. Does the partner do business in Russia?
☐  Yes
☐  No
9. Why is the partner necessary to achieve the objective of the project's activities for which funding is requested?
	





1c Partnership
1. How will decision-making take place?
	


2. How will the alignment between project partners' activities be coordinated?
	


3. Explain how the partnership will carry out the project in Ukraine in a situation complicated by war.
	


4. How can the project partners strengthen each other during the project?
	


5. Describe how collaboration between the partners will take place.
	


6. Who are the project's main stakeholders, and why?
	


7. Has this partnership worked together before?
☐  Yes
☐  No
If so, what was the result?
	


If you have supporting material, please add it as an annex in the eLoket.
2. Project 
2a Project characteristics
1. Describe the project goal using the SMART method: Specific, Measurable, Acceptable, Realistic and Time-bound.
	


2. Describe the current local situation you want to improve through the project.
Describe why you want to improve it.
	


3. What is the project's wider and longer-term economic and social impact?
	


4. Do parts of the project require a permit or other type of permission from local authorities before these activities can be carried out?
☐  Yes
☐  No
If so, which activities are concerned?
	


5. What agreements have been made with local authorities for the necessary consents and permits for this project to go ahead?
	


Please add the agreements as an annex via the eLoket. If not applicable, state N/A.
6. If no agreements have yet been made with local authorities on permits and other consents, what is the planning for this?
If not applicable, state N/A.
	



7. Describe the project's intended new situation and expected result.
	


8. What shows the necessity of the activities of this project?
Add any evidence as an annex in the eLoket.
	


9. Describe how and in what timeframe the activities will contribute to the change from the current to the desired situation.
	


10. Who are the direct and indirect beneficiaries of knowledge, expertise or technology?
	


11. How will the beneficiaries referred to in question 6 contribute to the continuation of the project outcome?
	


12. Have any agreements been made with this project's beneficiaries?
☐  Yes
☐  No
If yes, please list the agreements made below.
	


13. How will the goods be transferred to the beneficiaries after the project period?
Add any evidence as an annex in the eLoket.
	


14. Describe how the project will have a sustainable impact after completion.
	


15. How will aftercare take place through the partnership?
	


16. List the direct and indirect benefits of the project.
	


2b Affiliation with UPF
In this section, you can explain how the project's objectives align with the objectives of the Ukraine Partnership Facility. Include all supporting documents, such as concrete references to policy documents and reports and any documentation and confirmations from policy departments as an annex in the eLoket. As much as possible, make this a (PDF) document and name it 'Affiliation with UPF'. 

1. Describe as specifically as possible the composition, size and location of the target group you want to reach with this project.
	


2. Explain why the project focuses on this target group. 
Indicate whether the project could have positive effects on other target groups.
	


3. How does the project align with Ukraine's policy and government priorities in recovery, reconstruction and sustainable economic growth and society?
What shows this connection?
Define project-specific indicators (KPIs).
	


4. How does the project contribute to creating (or creating enabling conditions for) sustainable economic development/growth in the target area in Ukraine?
Define project-specific indicators (KPIs).
	


5. Does the project align with the broader intervention strategy of international organisations operating in Ukraine? YES/NO
If yes, please explain.
	


6. What existing activities similar to the proposed project in Ukraine?
How do the proposed activities in your project compare to these?
	


7. What are the differences with the proposed projects?
What are the similarities with the proposed project?
What are existing, comparable activities in Ukraine?
	


8. Explain how the project improves the living conditions of the target group in Ukraine, particularly vulnerable groups such as women and young people. 
Define project-specific indicators (KPIs).
	


3. Project planning
3a Activities plan
Describe the overall project planning.

Describe the project's annual planning.

Note: Each year should include activities with associated sub-results. Also mention these activities in Annex IV: Project Budget Sheet.

A UPF2 project may consist of a maximum of 48 months (4 years). 
Clarify each result's activities, sub-results and Means of Verification (MoV). Means of Verification are documents used to verify sub-results. 
The activities in the annex 'Project Budget Sheet' should align with the tables below.

Describe the activities and results as concretely as possible. Explain the steps Specific, Measurable, Acceptable, Realistic and Time-bound to assess the extent to which the project can achieve the desired results within the specified timeframe and with the requested resources. 

The following tables form the basis for detailed project monitoring during the project.


	Year 1 Month 1-12
	Start and end date:

	
	
	
	
	

	Activity
	Sub-result (KPI)
	Outcome 
	Means of Verification (MOV)
	Lead partner per activity

	1.
	1.1
	
	1.1.1

	1.1.1.1

	2.

	2.1
2.2



	
	2.1.1
2.2.1
2.2.2


	2.1.1.1


	And so on
	And so on
	
	And so on

	And so on



	Year 2 Month 13-24
	Start and end date:

	
	
	
	
	

	Activity
	Sub-result 
(KPI)
	Outcome 
	Means of Verification (MOV)
	Lead partner 
per activity

	1.
	1.1
	
	1.1.1

	1.1.1.1

	2.

	2.1
2.2



	
	2.1.1
2.2.1
2.2.2


	2.1.1.1


	And so on
	And so on
	
	And so on

	And so on



	Year 3 Month 25-37
	Start and end date:

	
	
	
	
	

	Activity
	Sub-result
(KPI)
	Outcome 
	Means of Verification (MOV)
	Lead partner 
per activity

	1.
	1.1
	
	1.1.1

	1.1.1.1

	2.

	2.1
2.2



	
	2.1.1
2.2.1
2.2.2


	2.1.1.1


	And so on
	And so on
	
	And so on

	And so on



	Year 4 Month 37-28 
	 Start and end date:

	
	
	
	
	

	Activity
	Sub-result 
(KPI)
	Outcome 
	Means of Verification (MOV)
	Lead partner 
per activity

	1.
	1.1
	
	1.1.1

	1.1.1.1

	2.

	2.1
2.2



	
	2.1.1
2.2.1
2.2.2


	2.1.1.1


	And so on
	And so on
	
	And so on

	And so on


3b Implementation plan
Add a Gantt chart (horizontal bar chart) that provides an overview of the project plan, including the implementation. You can find an example on Templates and tips on how to use Gantt charts. Add the project planning as an annex in the eLoket. 
4. Financial
Explain the budget in detail in the annex 'Budget Sheet'.

1. What shows that the project cannot be commercially financed?
Add any evidence (as much as possible in one document) as an annex in the eLoket under the name 'Non-Commercial Fundability'.
	


2. You will receive an advance of 90% of the awarded subsidy.
Explain which partner with what resources will advance the 10% to realise the project within the specified timeframe.
	


3. Explain which partner will contribute in what way if ineligible costs are needed for project implementation.
If not applicable, state N/A.
	


4. With what resources will the partner ensure their own contribution to the costs of eligible activities?
If their own resources are not yet available, explain to what extent there is certainty of having the necessary financial resources.
If not applicable, state N/A.
	


5. The subsidy amount is a maximum of 95% of the eligible costs. For each partner, please indicate how they will provide their own contribution to the costs of the eligible activities.
If their own resources are not yet available, explain to what extent there is certainty of having the necessary financial resources.
If not applicable, enter N/A under the relevant partner.
	Partner 1
	

	[bookmark: _Hlk140673423]Partner 2
	

	Partner 3
	

	Partner 4
	

	Partner 5
	


5. Risk Analysis and Responsible Business Conduct (RBC)
Describe the most salient risks that apply to your project.
List mitigation measures.
Include risks related to:
· The implementation of your project in a war situation;
· The OECD guidelines: environmental, social and governance;
· Financial risks;
· Economic security;
· Doing business in Russia.

Use the table below to explain which risks are most salient to your project.
Explain how you will mitigate them.
Explain if your project requires further risk mapping.

	Describe the risk item
	Risk severity2)
	Likelihood 3) 

	Please list here the mapped risks, for example, related to carrying out a project in a war situation, following the OECD guidelines, financial risks, economic security related, and so on.
	Ranging from very low to very high
	Ranging from very likely to not likely at all

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2) Risk severity
The following 3 factors determine the risk severity:
· Scale: How severe is the impact of the risk on individuals? Does it cause severe or permanent harm to health or life or restrict basic needs? If so, the risk scores high on scale.
· Scope: How many people are at risk? Is it a small or large group? If many people or vulnerable groups are involved, the risk scores high on scope.
· Irremediability: Can the impact be reversed or compensated? How easy or difficult is this? Consider the perspective of the affected person or persons. The harder it is to reverse the impact, the higher the risk scores on irremediability.

3) Likelihood
What is the probability of the risk becoming a reality? Scores range from low, medium and high.
Note that severity takes precedence over likelihood in identifying the most salient risks.

Complete the risk mitigation template to answer the following questions:

How can the risk be prevented?
What mitigating actions will you undertake when the risk becomes reality, to minimise or stop the negative impact?
Which partners are responsible for risk mitigation?
Describe if the project has a positive impact on:
· Sustainability
· Environmental improvement
· Mitigation of carbon emissions.
State N/A if this does not apply.

	Risk
List the project's most salient risks
	Risk management and mitigation
	Owner / responsible partners

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Monitoring and evaluation 
1. Describe how you will monitor the project's progress.
	


2. Who is responsible for monitoring which results and sub-results?
Incorporate project-specific indicators (KPIs) as much as possible in the project results.
	



Please note: To monitor progress and make adjustments if necessary, you must submit a progress report after every 12 months. The report should include the costs incurred up to that point for each completed and ongoing activity. See the budget sheet. 
You can find a template for the progress report on the apply page.



7. Guidelines and integrity statement
All partners declare that
☐  they are aware of and will act following the OECD Guidelines[footnoteRef:2]; [2:  https://www.oecd-ilibrary.org/finance-and-investment/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_81f92357-en.] 


☐  they are aware of the FMO exclusion list and will not carry out any activities that are on this list[footnoteRef:3]; [3:  www.fmo.nl/exclusion-list.] 


☐  they must report any facts or circumstances indicating violation of these guidelines to the 
      Netherlands Enterprise Agency (RVO) immediately;

☐  they have adopted an integrity policy and have procedures to implement that policy within their 
      own organisations.
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