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Ukraine Partnership Facility (UPF 3) 
Project Proposal
Instructions for applicants
UPF regulations
· Please read the UPF regulations thoroughly before completing this form.
· Refer to the official assessment criteria in the Government Gazette publication, paragraph 7, as they will impact your application score. Ensure your answers clearly demonstrate how you meet these criteria.
· You will find the regulations in the Government Gazette publication on our UPF subsidy webpage.

Proposal writing
· All questions are mandatory. Please answer them in English.
· Stick to the indicated word limit.
· Complete and upload all annexes (Budget Sheet, Logframe, Gantt Chart, and so on).
Incomplete annexes may make your application ineligible.
· Use evidence-based and concrete answers. Avoid vague, generic texts.
· Avoid repetition in your answers. If questions seem repetitive, consider an alternative interpretation.

1. [bookmark: _Hlk175027489]Project information
Provide a summary of the project, including the following project information:

	Project information
	

	Project title
	

	Project registration code
	

	Location
	

	Duration
	

	Lead applicant
	

	Main partners
	

	Target group or groups and beneficiaries
	

	Project objectives
	

	Expected results
	

	Total budget in euros
	

	Requested subsidy amount in euros
	



2. Rationale and alignment
2a Needs assessment 

1. Problem statement
· Describe the specific needs in Ukraine that your project seeks to address. 
Specify the scale and urgency in the project location (village, city, region).
· How did you identify this need in this particular location?
· What would happen if the need goes unaddressed?
· Provide evidence where necessary (data, studies, government strategies).
The word limit is 500 words.
	



2. Explain how this problem is relevant to your organisation's mission or ongoing operations.
What makes your project or your organisation the most qualified to address this issue?
The word limit is 350 words.
	



3. Does the project take place near or benefit one or more of the following regions in Ukraine: Odesa, Mykolaiv, Kherson, Dnipropetrovsk, Kharkiv, Poltava, Sumy, Chernihiv, Donetsk, Zaporizhzhia?
Briefly explain how by specifying the regions in no more than 200 words.
☐  Yes				☐  No
	



2b Alignment with Ukrainian policy and local priorities
1. Demonstrate how the project aligns with the Ukrainian government's reconstruction and recovery policies.
Where relevant, include references to Ukrainian government policies and data sources published after 2022 to demonstrate alignment and credibility.
The word limit is 400 words.
	



2c Alignment with international strategies
· Explain how the project complements interventions by international organisations (World Bank, UN, EBRD).
· Where relevant, include references to international strategies or interventions and data sources to demonstrate alignment and credibility.
The word limit is 400 words.
	[bookmark: _Hlk208318181]



2d Relevance and added value to UPF priority sectors 
· Explain how your project aligns with one or more of the UPF priority sectors described in the UPF regulations.
· What gap or gaps in the sector does your project address? 
Demonstrate this by explaining your project's added value.
The word limit is 400 words.
	



3. Objectives and impact
3a Project goal and objectives 
· State the overall goal.
· List specific, measurable, achievable, realistic, time-bound (SMART) objectives.
The word limit is 500 words.
	



3b Activity plan and timeline
· Outline activities by year with clear, well-defined milestones.
· Annex A: Add a Gantt chart (horizontal bar chart) that provides an overview of the project plan, including the implementation. You can find an example on Templates and tips on how to use Gantt charts. Upload the project planning as an annex.
· Annex B: Complete the Logframe matrix. 
The word limit is 500 words.
	



3c Impact
1. Briefly describe your project's short-term outcomes and long-term impacts by explaining the logical connection between the following topics:
· Activities: The actions your project will carry out.
· Outputs: The direct deliverables or products of those activities.
· Outcome: The short to medium-term change that results from the outputs.
· Impact: The long-term, broader change your project contributes to.
This explanation together forms your project's theory of change.
The word limit is 600 words.
	



2. How will the project contribute to Ukraine's long-term economic development and growth, for example, in terms of employment, productivity or a value chain? 
Provide specific examples of how your project outcomes will create this impact.
The word limit is 400 words. 
	



2. How will this project reduce the burden on Ukraine's public sector?
The word limit is 400 words. 
	



3d Beneficiaries 
1. Direct beneficiaries 
· Who are the direct beneficiaries (end-users) of the project? 
· How does this project improve the living conditions of vulnerable groups, including women, young people and war veterans? 
The word limit is 400 words.
	



2. Indirect beneficiaries 
Define the indirect beneficiaries and how your project will reach them.
The word limit is 300 words.
	



3. Who are the stakeholders in this project? 
Clarify the distinction between stakeholders and beneficiaries. 
The word limit is 300 words.
	



3e Project sustainability
1. Project sustainability
· How does the project ensure continuity once the UPF funding has ended?
· Which parties will be responsible for sustaining the outcomes?
What specific actions or resources will they contribute to ensure long-term impact?
· Are these parties already committed to maintaining the long-term impact of the project?
If so, upload the commitment or endorsement letter as an annex. 
If you cannot submit commitment letters at this time, explain why.
The word limit is 400 words.
	


2. Local capacity development
What relevant goods, services or knowledge will be transferred to the local Ukrainian partners?
The word limit is 400 words.
	



3f Environmental contribution
Does your project contribute to environmental sustainability, improvement or the reduction of CO2 emissions?
The word limit is 300 words.
	



4. Performance and risk management
4a Monitoring and evaluation
· Describe KPIs, data collection methods, and how you will report progress.
· Which project partner is responsible for monitoring these results? 

Please note: To monitor progress and make adjustments if necessary, you must submit a progress report after every 12 months. This report includes the costs incurred up to that point for each completed and ongoing activity.
The word limit is 400 words.
	



4b Risk analysis and Responsible Business Conduct (RBC) 

1. Describe the most notable risks that apply to your project.
List risk reduction measures and include the following risks:
· The implementation of your project in a war situation.
· The OECD guidelines: Environmental, social and governance.
· Financial risks.
· Economic security.

Use the table below to explain which risks are the most notable or exceptional to your project.
Explain how you will reduce them.
Explain if your project requires further risk mapping.

	Risk item
	Risk severity2)
	Likelihood 3) 

	Please list here the mapped risks, for example, related to carrying out a project in a war situation, following the OECD guidelines, financial risks, economic security related, and so on.
	Ranging from very low to very high
	Ranging from very likely to not likely at all

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2. Risk severity
The following 3 factors determine the risk severity:
· Scale: How severe is the impact of the risk on individuals? 
Does it cause severe or permanent harm to health or life, or restrict basic needs? 
If so, the risk scores high on the scale.
· Scope: How many people are at risk? Is it a small or large group?
If many people or vulnerable groups are involved, the risk scores high on scope.
· Irremediability: Can the impact be reversed or compensated? How easy or difficult is this? Consider the perspective of the affected person or persons. The harder it is to reverse the impact, the higher the risk scores on irremediability.

3. Likelihood
· What is the probability of the risk becoming a reality? Scores range from low, medium, to high.
Note that severity takes precedence over likelihood in identifying the most notable risks.
· Complete the risk reduction template below to answer the following questions:
· How can the risk be prevented?
· What reduction actions will you take when the risk becomes reality, to minimise or stop the negative impact?
· Which partners are responsible for risk reduction?

· Describe if the project has a positive impact on:
· Sustainability
· Environmental improvement
· Mitigation of carbon emissions.
State N/A if this does not apply.

	Risk reduction template
List the project's most notable risks
	Risk management and reduction
	Owner or responsible partners

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



5. Partnership
5a Lead applicant 
1. Partner name
	



2. What is the legal status of the lead applicant?
☐  Private company
☐  Civil society organisation
☐  Other, please specify: 
	



3. Did a government organisation set up the organisation?
☐  Yes				☐  No, please continue with step 4.

If so, is the partner's organisation independent?
☐  Yes				☐  No

4. Describe the core activities of the partner in the relevant sector.
The word limit is 300 words.
	



5. What experience has the subsidy recipient gained in activities in Ukraine in the last 10 years, for at least 2 years?
The word limit is 300 words.
	



6.  If the subsidy recipient does not have at least 2 years of experience in Ukraine, do they employ staff who have gained the required experience elsewhere?
☐  Yes				☐  No, please continue with step 8.

7. If so, please explain who gained what experience where.
Upload the evidence of experience as an annex.
	


8. 
What demonstrates the adequate financial capacity of the lead applicant to carry out this project? 
The word limit is 300 words.
	



9. Do you do business in or with Russia?
☐  Yes				☐  No
If you have any further remarks, please include them here.
	



5b Partners
Note: Each partner must have a relevant role in the project and adequate experience to carry out the objectives.

Partner 1
1. Partner name
	



2. What is the legal status of the partner?
☐  Private company 
☐  Civil society organisation 
☐  Other, please specify

	



3. Did a government organisation set up the organisation? 
☐  Yes				☐  No, please continue with step 4.

If so, is the partner's organisation independent?
☐  Yes				☐  No

4. Describe the core activities of the partner in the relevant sector.
The word limit is 300 words.
	



5. Do you do business in or with Russia?
☐  Yes				☐  No
If you have any further remarks, please include them here.
	



Partner 2
Delete section if not required.
Note: Each partner must have a relevant role in the project and adequate experience to carry out the objectives.

1. Partner name
	



2. What is the legal status of the partner?
☐  Private company 
☐  Civil society organisation 
☐  Other, please specify

	



3. Did a government organisation set up the organisation?
☐  Yes				☐  No, please continue with step 4.

If so, is the partner's organisation independent?
☐  Yes				☐  No

4. Describe the core activities of the partner in the relevant sector.
The word limit is 300 words.
	



5. Do you do business in or with Russia?
☐  Yes				☐  No
If you have any further remarks, please include them here.
	



Partner 3
Delete section if not required.
Note: Each partner must have a relevant role in the project and adequate experience to carry out the objectives.

1. Partner name
	



2. What is the legal status of the partner?
☐  Private company 
☐  Civil society organisation 
☐  Other, please specify

	



3. Did a government organisation set up the organisation?
☐  Yes				☐  No, please continue with step 4.

If so, is the partner's organisation independent?
☐  Yes				☐  No

4. Describe the core activities of the partner in the relevant sector.
The word limit is 300 words.
	



5. Do you do business in or with Russia?
☐  Yes				☐  No
If you have any further remarks, please include them here.
	



Partner 4
Delete section if not required.
Note: Each partner must have a relevant role in the project and adequate experience to carry out the objectives.

1. Partner name
	



2. What is the legal status of the partner?
☐  Private company 
☐  Civil society organisation
☐  Other, please specify

	



3. Did a government organisation set up the organisation?
☐  Yes				☐  No, please continue with step 4.

If so, is the partner's organisation independent?
☐  Yes				☐  No

4. Describe the core activities of the partner in the relevant sector.
The word limit is 300 words.
	



5. Do you do business in or with Russia?
☐  Yes				☐  No
If you have any further remarks, please include them here.
	



Partner 5
Delete section if not required.
Note: Each partner must have a relevant role in the project and adequate experience to carry out the objectives.

1. Partner name
	



2. What is the legal status of the partner?
☐  Private company
☐  Civil society organisation
☐  Other, please specify

	



3. Did a government organisation set up the organisation?
☐  Yes				☐  No, please continue with step 4.

If so is the partner's organisation independent?
☐  Yes				☐  No

4. Describe the core activities of the partner in the relevant sector.
The word limit is 300 words.
	



5. Do you do business in or with Russia?
☐  Yes				☐  No
If you have any further remarks, please include them here.
	



5c Partnership functioning
1. Motivation behind the partnership 
· Describe the motivation behind this partnership.
· Identify the project interests of each partner.
The word limit is 400 words.
	



2. Describe the relevant expertise and role of each partner in the project in the table below. 
The answers in the table below must be detailed. Delete any unnecessary rows.

	Partner
	Specific role in the project 
	Relevant expertise to fulfil the role 
	Capacity to deliver


	Lead applicant
	
	
	

	Partner 1
	
	
	

	Partner 2
	
	
	

	Partner 3
	
	
	

	Partner 4
	
	
	

	Partner 5
	
	
	


3. Provide any evidence of previous collaborations, if applicable.
The word limit is 300 words.
	


4. Decision-making
· Explain how decision-making and alignment will take place.
· How will the partners ensure a smooth collaboration in Ukraine in an environment complicated by war?
The word limit is 300 words.
	


5. What is the future of this partnership after the proposed project period?
The word limit is 300 words.
	



6. Financial justification 
6a Non-commercial fundability
1. Explain what makes the UPF subsidy necessary.
· Explain why this project cannot be financed through commercial means alone.
· If applicable, include any supporting evidence in a single document. Upload this as an annex and title it 'Non-Commercial Fundability'.
The word limit is 400 words.
	



2. What evidence supports the claim that this project is cost-efficient?
The word limit is 300 words.
	



6b Partner contributions

Subsidy advance
You will receive an advance of up to 90% of the awarded subsidy. We will award the remaining 10% upon the subsidy finalisation.
Identify which partner, along with their resources, will finance the 10% needed to complete the project within the designated timeframe.
The word limit is 250 words.
	



Own contribution
The maximum subsidy amount available is 90% of the eligible costs of the total project budget. As a result, applicants must provide a minimum mandatory own contribution of at least 10%.

Can you commit to providing an extra financial contribution of up to 10% on top of the minimum mandatory 10% own contribution to qualify for the bonus points outlined in paragraph 7 of the UPF regulations?
Note: Funding from the Ministry of Foreign Affairs and in-kind contributions are not eligible.
☐  Yes				☐  No
If yes, clarify the amount of extra own contribution in euros: 
	



For each partner that will contribute to the 10% own contribution, please specify how they will contribute their own resources to cover the costs of the eligible activities in the table below. This includes the mandatory own contribution and any extra contributions. 
If their own resources are not yet available, indicate the level of certainty of the availability of the necessary financial resources.
If this section is not applicable to a particular partner, please write N/A.

	Partner
	Amount (in euros)
	Explanation 

	Lead partner
	
	

	Partner 1
	
	

	[bookmark: _Hlk140673423]Partner 2
	
	

	Partner 3
	
	

	Partner 4
	
	

	Partner 5
	
	



Ineligible and unexpected costs
State which partner will contribute in what way if the project implementation requires ineligible or unexpected costs.
If not applicable, state N/A.
The word limit is 250 words.
	



7. Guidelines and integrity statement 
All partners declare that
☐  they are aware of and will act following the OECD Guidelines for Multinational Enterprises on Responsible Business Conduct and will immediately report to the Netherlands Enterprise Agency (RVO) any indications or circumstances suggesting involvement of a violation of these OECD Guidelines;

☐  they are aware of the FMO Exclusion List and will not carry out any activities listed on this exclusion list;

☐   if a notification concerning their organisation is or has been submitted to the Dutch National Contact Point (NCP) for the OECD Guidelines, they will inform RVO, and their organisation will cooperate with the NCP; 

☐  they have adopted an integrity policy and have procedures to implement that policy in their organisations;

☐   they will complete the RBC assessment truthfully. This short questionnaire provides insight into the steps of due diligence and the way the organisation applies them. RVO may contact the organisation based on the completed RBC assessment.

8. Annex

8a. Annex A: Gantt chart
As mentioned in Section 3b: Add a Gantt chart (horizontal bar chart) providing an overview of the project plan including the implementation. You can find an example on Templates and tips on how to use Gantt charts. Upload the project planning as an annex.

8b. Annex B: Logframe matrix
As mentioned in Section 3b: Fill out the Logframe matrix with clear and concise answers. The contents must reflect your response in Section 4a.
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