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Quick scan 2026
Brief project description

Please complete this form and include it when submitting the quick scan form via the English website.
Part A.
Please answer all questions fully. This helps us give you the right advice. 
1. Briefly describe your project. 
· What is the project idea?
· What are the project activities? Focus on demonstration and training. What are the expected results?
	



2. How do the impact cluster's activities align with the priority sectors for development policy in the target country? You can find the priorities on the Impact Clusters subsidy page.
	



3. Briefly describe the local situation.
· What private (sub)sector does the project address?
· What obstacles does this local private subsector currently face?
· How will the proposed activities remove these obstacles?
· Explain how the project will impact the wider local (sub)sector and multiple local stakeholders, beyond any single partner.

Optional: Give a schematic description of the Theory of Change in part B below. This will be mandatory when submitting your full application later.
	



4. Briefly describe the proposed innovation. Explain what exactly you will demonstrate (technology/service/tools/methods and so on) and how it will improve local knowledge and skills. Also describe the business case for continued scaling after the project.

Note: The project should bring new knowledge and technology to the target country. The technology should already be proven in other countries.
	



5. Who will benefit from the planned innovations in the target country (for example farmers, SMEs, cooperatives and so on)?
	



[bookmark: OLE_LINK27]6. Describe the consortium’s track record of collaboration. How long have the partners worked together? What joint activities/projects have they delivered previously? If this is a new consortium, what is the reason for forming this cluster?
	



7. To what extent do applicants and other partners already carry out similar activities in the target country? Briefly explain your answer.

Note: The project should bring new knowledge and technology to the target country. The technology should already be proven in other countries.
	



[bookmark: OLE_LINK4]8. What is each project partner's long-term interest in the targeted sector in the target country? 
· For commercial partners, describe the business case and expected long-term opportunities for trade or investment. 
· For non-commercial partners, explain their strategic interest. Also describe how their contribution or impact will continue after the project ends.
	



9. Describe what new and specific knowledge, technology or methods each individual partner brings, and how these will benefit the local private sector. More specifically, explain how these contributions will strengthen local earning capacity. For example, by introducing innovations that improve productivity, efficiency or sustainability in the targeted (sub)sector.
	



[bookmark: OLE_LINK26]10. Describe the long-term business case for local beneficiaries/customers. How will the introduced innovation remain in use after the project ends? Explain how the results will continue over time. Also explain how the partners plan to ensure the initiative continues or is replicated.
	



11. Estimate the total project costs (consisting of the subsidy and the own contribution) for each partner and type of activity. Please state all amounts in euros.

Project period in years (minimum 2, maximum 4 years):
	 
	Partner name
	Knowledge transfer and capacity building
	Demon-strations
	Studies
	Communi-
cation
	Coordi-
nation
	Total



	Applicant
	
	€ 
	€ 
	€ 
	€
	€ 
	€ 

	Partner 1
	 
	€ 
	€ 
	€ 
	€ 
	€ 
	€ 

	Partner 2
	
	€ 
	€ 
	€ 
	€ 
	€ 
	€

	Partner 3
(optional)
	
	€ 
	€ 
	€ 
	€ 
	€ 
	€ 

	Partner 4
(optional)
	
	€ 
	€ 
	€ 
	€ 
	€ 
	€ 

	Total
	
	€ 
	€ 
	€ 
	€ 
	€ 
	€ 



Please note that RVO will not grant subsidies for: 
- activities that already receive funding or a contribution directly from the Ministry of Foreign Affairs budget; 
- product research and developing proof of concept;  
- sales activities, general promotional activities, activities related to general promotional material, and activities to facilitate general market research; 
- single training activities unrelated to multi-year activities; 
- loans provided to third parties from revolving funds; 
- activities that can be categorised as export or investment activities, for example, the sale of technology before or during a project or reclaimable investments within a commercially acceptable period or that can be funded commercially.

Part B. Theory of Change form (optional)

Impact Clusters aims to contribute to more and better work opportunities and sustainable economic development in line with Sustainable Development Goal 8 (SDG8). The Theory of Change outlines which logical steps will result in the intended long-term societal change (impact). It also describes the assumptions on which the change is based.

The Theory of Change involves the following levels:
· Impact: The ultimate, long-term societal change that your project aims to achieve.  
· Outcome: The medium-term changes that shape the ultimate, long-term change (impact).
· Intermediate outcome: The short-term changes that occur as a result of the outputs. 
· Outputs: The immediate, tangible products or results of your activities.
· Activities: The specific actions, tasks, services or interventions your project implements. 

Using the schematic below, describe how your project activities will logically lead to the long-term societal change that you aim to achieve. Use SMART criteria as much as possible.

Also define the underlying Theory of Change assumptions that will help achieve the change.

You can find examples of the Impact Clusters programme's Theory of Change on our subsidy page.
Impact
	



	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here



Outcome
	



	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here



Intermediate outcome

	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here




Output
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here


Activities 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here
	 
	Click or tap here



Assumptions
Specify the assumptions underlying this Theory of Change.
	



Other comments (optional)
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