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The cooperation agreement

At the start of a collaboration, it is wise to draft a consortium agreement between the partners. For the Netherlands – Ukraine Cybersecurity Fund, this is a mandatory requirement when you get awarded funding. Please try and keep it under 4 A4.


· It takes some time to draw up a good consortium agreement. 
· The agreement must stipulate what to do when things go well and must certainly also stipulate what to do when the project does not go as planned.
· In order to achieve successful cooperation, it is important that all participants comply with the agreement. It is wise to describe the terms and conditions clearly and in sufficient detail to avoid misunderstandings.
· A good agreement is no guarantee of a good relationship and the absence of differences of opinion, but it can help avoid them.
· The consortium agreement is an overview of the agreements made; it is not a project plan. 


Topics for a cooperation agreement
The agreement must be definitively and legally signed by all participating parties. Below are the topics that may be covered in the consortium agreement, please choose which parts are applicable to your consortium as you see fit:

☐ the participants in the partnership;
☐ the manner of cooperation between the various participants;
☐ the parties entitled to the project results (including intellectual property);
☐ an authorisation from the participants to have one of them to act as coordinator of the consortium. An authorisation is mandatory. 

Guidelines for cooperation agreements
Below you will find an overview of the chapters that can be included in your consortium agreement. Please note! The guidelines and the given examples are only intended as an aid in drawing up this consortium agreement. You can use them as hints for topics that may be important. No rights can be derived from the use of this template. If you are unsure of how to proceed, we recommend that you seek advice from a solicitor. 



1. Title
Enter the name of the project, the Grant and the subdomain for which it is intended. 
For example: AI tools for MSSP Critical Threat Intelligence, the Netherlands – Ukraine Cybersecurity Grant, cybersecurity solutions for MSSPs. 
	



2. The undersigned
Enter the names of the parties and the names of the authorised persons representing them. 
For example:
	



3. Whereas 
Briefly state the purpose for which the cooperation agreement has been drawn up. 
	



agree as follows:

4a Principles of cooperation
If you so desire, describe the main principles of cooperation.
	





4b Option: Subcontracting
If applicable, indicate whether a participant may subcontract part of its activities and whether this requires the consent of the other participants. Elaborate on the conditions imposed on the subcontractor and the rights they have to the results of their work. Be aware that no more than 10% of the budget can be spend on subcontracting.
	



4c End of collaboration 
If you so desire, arrange the main points of the collaboration after completion of the project.
	




[bookmark: _Hlk221875124]5. Protection and use of knowledge, exploitation of project results (choose whichever parts apply)
If applicable, describe the extent to which the project information is confidential, how the knowledge is protected and how the project results are shared (publicly). 
	




Aspects that can be regulated here are:
· ownership of the various parties of knowledge already present before the project (background knowledge);
· ownership of the various parties of knowledge resulting from the research (for example, does this knowledge become the sole property of the participant who created it, or are the results public?); 
· the distribution of the (net) proceeds from the exploitation of the research results (e.g. in proportion to financial participation in the project);
· the exploitation of the results (individually or jointly);
· how the knowledge is protected and for how long;
· sale of knowledge and conditions attached to this (e.g. licences); 
· how the costs of knowledge protection are divided among the parties.
· Publication
· In addition to knowledge protection, it is wise to lay down agreements on publication. These may include the timing of the announcement of project results, agreements on the working method for interim publication of results and embargoes. 
· Text fragments.
· Liability of participants that you feel comfortable with
· Damage to goods or persons
· Determine the extent to which a participant should be held liable for damage or injury caused to another participant's goods or persons as a result of the implementation of the project. It is important to consider all possible damage.

6a. Penalties
If you so desire, determine what penalties will apply if a partner fails to perform its part of the project properly or is otherwise in default. Also specify what will happen in the event of bankruptcy and if a participant withdraws “unlawfully”.
	



6b. Force majeure 
If you so desire, it is wise to include a clause that regulates what happens in the event of changing or unforeseen circumstances that may affect a participant's contribution and their ability to fulfil their contractual obligations. 
	



7. Authorisation of the lead partner in the event of a grant application 
Be aware that only the Dutch participant is authorised to submit a grant application and, during the processing of the application and the course of the project, to act as representative of all participants in relation to the grant provider. 



8. Signing
Thus agreed and signed at: 
Date:
	



Participant 1                                                          
Name:
	


                                                                      
Position: 
	



Date:
	



Signature of participant 1:
	


       
Participant 2
Name:
	



Position: 
	


                                                                  
Date:
	



Signature of participant 2:
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