Fair Focus on Trade 2026 Grant Programme 

[bookmark: _bookmark0][bookmark: d17e57]Order of the Minister of Foreign Trade and Development Cooperation dated 7 May 2026, no. BZ2627337, laying down administrative rules and a grant ceiling for grants awarded under the Ministry of Foreign Affairs Grant Regulations 2006 (Grant Programme Fair Focus on Trade)

The Minister of Foreign Trade and Development Cooperation,

Having regard to Articles 6 and 7 of the Ministry of Foreign Affairs Grant Decree;

Having regard to Article 4.2, paragraph 1(c), and Article 4.3, paragraph 1(c), of the Ministry of Foreign Affairs Grant Regulations 2006;

Orders as follows:
[bookmark: d17e69][bookmark: d17e73]
Article 1

For the award of grants pursuant to Article 4.2, paragraph 1(c) and Article 4.3, paragraph 1(c) of the Ministry of Foreign Affairs Grant Regulations 2006 for activities aimed at capacity building of, service provision by, and dialogue conducted by civil society organisations in or for low- and middle-income countries, on promoting sustainable and fair trade, the policy rules (including the appendices) annexed to this decision shall apply for the period from the entry into force of this decision up to and including December 31, 2030.
[bookmark: d17e79]
Article 2

1. Applications for grants under the Fair Focus on Trade Grant Programme must be submitted between June 30, 2026, at 12:00 CEST and August 11, 2026 at 12:00 CEST,
2. Applications for grants under the Fair Focus on Trade Grant Programme must be submitted using the model application form[footnoteRef:2] as stipulated by the Minister and accompanied by the documents stipulated in that form.  [2:  https://english.rvo.nl/subsidies-financing/fair-focus-on-trade] 


Article 3

1. A ceiling of €83 million applies for the period referred to in Article 1.
2. Multi-year grants may be granted under the condition, referred to in Article 4:34, paragraph 1, of the General Administrative Law Act, that sufficient funds are made available for this purpose in the relevant budgets.

Article 4
1. The funds referred to in Article 3, paragraph 1, shall be allocated following an assessment in accordance with the criteria set out in the annex to this Order, on the understanding that, out of all applications that satisfy the criteria, the applications that best meet them shall be considered first for grant support, with a view to achieving a balanced distribution of the available funds, as referred to in Article 8, paragraph 3(d) of the Ministry of Foreign Affairs Grant Decree.
2. For reasons of efficiency and balanced distribution of available funds, no more than one grant application will be considered per primary value chain for each target country in appendix 1 to the annex to this Order. 

Article 5

This Order enters into force on the day after the publication date of the Government Gazette in which it appears and lapses with effect from January 1, 2031, with the provision that it continues to apply to grants awarded prior to that date.

Article 6

This order shall be cited as: Fair Focus on Trade Grant Programme

This Order and its accompanying annexe, including the appendices, will be published in the Government Gazette. 

The Minister of Foreign Trade and Development Cooperation,
on his behalf,

the Director-General for International Cooperation,


P.M.M. Grotenhuis


1. Background 

Focus is the government's policy framework for cooperation with civil society organisations in development cooperation for the period 2026 to 2030.[footnoteRef:3] It serves to provide technical and financial support primarily to local civil society organisations, enabling them to deliver services and engage in dialogue in support of eight thematic policy objectives.  [3:  Parliamentary Letter of June 27, 2025, Parliamentary Papers II, 2024-2025, 36180, no. 168, "Do what we do best - A Strategy for Foreign Trade and Development Cooperation.] 


The government expects that the implementation of Focus will enable local civil society organisations in particular to effectively and efficiently tailor development assistance to the needs, future perspectives, and livelihood security of local communities. 

The Fair Focus on Trade Grant Programme (hereinafter: the grant programme) is one of eight instruments under Focus and aims to promote sustainable and fair trade by strengthening (local) civil society organisations. Civil society organisations play a key role in socio-economic development by ensuring that development assistance makes a difference in the target countries of this grant programme. The grant programme focuses on value chains that are relevant to both the target countries as the Netherlands or Europe: including the Dutch segment of the value chain will enhance the local impact, and therefore the effectiveness, and sustainability of the grant programme[footnoteRef:4]. Amongst others working on due diligence and responsible procurement practices in the Netherlands, will prevent that sustainability costs are being passed on in the value chain. This approach strengthens local earning and investment capacity, as well as the resilience of value chains and the security of supply of products to the Netherlands that have been produced in compliance with international standards on Responsible Business Conduct (RBC)[footnoteRef:5]. [4:  When it concerns raw materials, long and complex commodity value chains can be difficult to trace for Dutch enterprises at the end of these chains, making their impact a lot more indirect. Nevertheless, lesson-sharing under the renewable energy covenant, for example, will help enterprises in the Netherlands implement Responsible Business Conduct requirements.]  [5:  This primarily includes international frameworks such as the OECD guidelines and the United Nations Guiding Principles on Business & Human Rights and European CSR and related laws and regulations such as CSDDD, the Regulation on Deforestation, the Regulation on Forced Labour, and the Regulation on Conflict Minerals.] 


The grant programme also forms part of the accompanying measures of the government in relation to European RBC-related legislation and regulations[footnoteRef:6]. The shift from voluntary RBC standards to RBC-related legislation and regulations will have a significant impact on global value chains. In order to implement this legislation effectively, support of the business community is essential. This grant programme contributes to this process via the crucial role of civil society. Furthermore, strengthening civil society is also one of the objectives of the National Action Plan on Business and Human Rights, the Dutch implementation of the United Nations Guiding Principles on Business and Human Rights. The OECD Guidelines for Multinational Enterprises likewise highlight the importance of a healthy civil society for the effective implementation of due diligence.  [6:  This primarily includes international frameworks such as the OECD guidelines and the United Nations Guiding Principles on Business & Human Rights and European CSR and related laws and regulations such as CSDDD, the Regulation on Deforestation, the Regulation on Forced Labour, and the Regulation on Conflict Minerals.] 


This grant programme explicitly serves to strengthen local civil society organisations, while harnessing Dutch knowledge and expertise to create linkages with Dutch enterprises at the end of the value chain (see above). Examples include the well-known Dutch Diamond approach[footnoteRef:7], as applied in efforts to make the cocoa value chain more sustainable through the Dutch Initiative on Sustainable Cocoa (DISCO), as well as Dutch civil society organisations that effectively link local civil society organisations with Dutch enterprises to promote sustainable and fair trade. [7:  This approach refers to collaboration between government, the private sector, knowledge institutions, and civil society organisations in order to achieve shared economic and development goals.
 ] 

[bookmark: _Hlk159328150]
[bookmark: _Hlk217038305]This grant programme follows the OECD Guidelines for Multinational Enterprises, the United Nations Guiding Principles on Business & Human Rights, and its themes. Economic, social, and environmental aspects are addressed holistically in line with the People, Planet, Profit principle , as set out in appendix 2 to these policy rules. Civil society organisations may, with support from this grant programme and drawing on their knowledge of the Dutch and European markets, connect local civil society organisations with Dutch enterprises and their suppliers, thereby contributing to sustainable and fair trade. 

This grant programme was designed to be consistent with the policy principles of the broader Focus framework and aligns with other grant programmes and initiatives of the Ministry of Foreign Affairs that relate to international Responsible Business Conduct, including the Grant Programme for Responsible Business (SPVO)[footnoteRef:8], the Grant Programme Sectoral Partnerships International Responsible Business Conduct [footnoteRef:9], the European Partnership for Responsible Minerals[footnoteRef:10] and the Responsible Business Conduct Helpdesk[footnoteRef:11]. [8:  https://www.rvo.nl/subsidies-financiering/subsidieprogramma-verantwoord-ondernemen-spvo]  [9:  https://www.rvo.nl/subsidies-financiering/sectorale-samenwerking-imvo]  [10:  https://europeanpartnership-responsibleminerals.eu/]  [11:  https://www.rvo.nl/onderwerpen/mvo-steunpunt] 


2. Implementing body

The minister has entrusted the implementation of the grant programme to the Netherlands Enterprise Agency (RVO), an agency of the Ministry of Economic Affairs and Climate. RVO shall implement the grant programme on behalf of the Minister on the basis of a mandate granted to it.

3. Definitions

For the purposes of the Grant Programme Fair Focus on Trade, the following definitions apply:
· Applicant: a civil society organisation that independently submits a grant application and is responsible for the full implementation of the project proposed in the application, within the parameters of this grant framework and in compliance with the obligations attached to the grant.
· Capacity strengthening: Activities aimed at reinforcing the skills and knowledge of local civil society organisations (referred to in this grant policy framework as in-country partners) with a view to their role as service providers and in conducting (critical) dialogue. 
· Dialogue:  Activities consisting of conducting targeted dialogue and facilitating interaction between relevant stakeholders, such as the European Union, governments, multilateral institutions, civil society organisations, and the private sector, with the aim of raising awareness, promoting policy change, and improving (the implementation of) legislation and regulations, to contribute to sustainable and fair trade within the value chain(s) selected by the applicant. 
· [bookmark: _Hlk217384879]Service provision: Activities that directly aim to improve the welfare or living conditions of individuals or communities in the target countries. Examples include education, training or the provision of information in the target countries, such as for local suppliers, farmer cooperatives or trade unions, aimed at improving labour rights and working conditions or preventing deforestation and pollution. 
· Target country: one of the 21 production countries eligible under this grant programme, as listed in appendix 1 to these policy rules.
· Financing activities: The provision of financial resources by the grant recipient on its own behalf to partners, enabling them to carry out activities that contribute to the objectives of the grant programme, including both service provision and dialogue activities.
· Gender equality: the equal status and equal treatment of people irrespective of sex, gender identity or sexual orientation, both in society and under the law.
· In-country partner: A local civil society organisation that, with the support of a grant recipient, carries out activities relevant to the objective of the grant programme, hence whose capacities are strengthened by the grant recipient.
· Locally led development: Development in which civil society organisations and communities in the target countries themselves set priorities, identify solutions, and implement activities.
· Local civil society organisation: A civil society organisation that is legally established in a target country and is therefore subject to the applicable national or sub-national legislation, operates at national, sub-national or regional level, and whose activities address national or sub-national issues.
· Civil society organisation: a not-for-profit organisation not connected to a public authority either de facto or under its constitution, which serves a public interest and possesses legal personality under civil law, and which either was not established by a public authority or has become fully autonomous from the public authority that established it.
· Minister: the Minister of Foreign Trade and Development Cooperation. 	
· OECD Guidelines for Multinational Enterprises: general principles for international business of the Organisation for Economic Cooperation and Development that constitute a key reference point for Dutch policy and international responsible business conduct (hereinafter: OECD guidelines)[footnoteRef:12]. [12:  www.oesorichtlijnen.nl] 

· Partners: In-country partners or civil society organisations legally established in the Netherlands that, with the support of a grant recipient, carry out activities relevant to achieving the objective of the grant programme.
· Primary value chain: the main value chain in a project to which the majority of activities are directed. 
· Production countries: Countries in which goods are produced or raw materials are extracted. For the purposes of this grant programme, this concerns textile production, raw material extraction, and the production of crops and products within the agricultural sector.
· Grant recipient: applicant whose grant application has been approved under this grant programme.Value chain: All activities carried out by enterprises to bring a product or service from conception to final use. A value chain typically begins with the extraction or cultivation of raw materials, followed by the production of intermediate or final products, and ends with consumption by the end user. Value chains usually involve multiple enterprises, called links. 

4. Fair Focus on Trade grant programme

4.1 Policy principles, purpose, sectors and target countries and themes

4.1.1 Policy principles 
All Focus instruments are subject to the same policy principles. These principles serve as the frame of reference for the requirements and assessment criteria used in the selection of applications, as well as for the design of the activities to be developed and implemented by applicants. The policy principles are as follows:

· Capacity strengthening: Enhancing the skills, knowledge, and network of in-country partners helps improve both the effectiveness and efficiency of development initiatives and is therefore a key element of this grant programme. Capacity building can take place in various domains, such as project management, financial management, or thematic work in the field of dialogue or service provision, for example protection of vulnerable groups. It may be achieved through training, coaching or knowledge exchange, with existing local capacity serving as the starting point where possible. This approach is essential to fostering local ownership.
· Locally led development: A guiding principle of the Focus framework is to promote and enhance local ownership within development cooperation. In the OECD DAC understanding, this means that local actors themselves decide on the design and implementation of development initiatives, while international donors and external partners, including Dutch civil society organisations, play a supportive role in addressing the societal challenges faced by local communities. Such support may include financial contributions provided by the grant recipient, capacity building related to the work of in-country partners, facilitating knowledge exchange among in-country partners, or providing access to technological innovations and scientific insights.
· Gender equality: All eight Focus instruments serve to promote gender equality with a view to enhancing the social and economic resilience of communities and strengthening the effectiveness and relevance of development cooperation. To qualify for a grant under this programme, applications must therefore achieve a score of 1 on the OECD DAC gender equality policy marker, meaning that gender equality constitutes a significant objective of the project. 
· Climate is integral to the objectives of the grant programme, please see the elaboration in appendix 2 concerning ‘people, planet, profit’.
· Conflict sensitivity: It is a key concern of the Minister that activities funded under this grant programme do not contribute to the escalation of conflict. All activities must therefore take account of the context in which they are implemented. Activities should be designed to avoid or minimise negative impacts and unintended effects, while actively seeking to positively improve conflict dynamics and foster opportunities for peace, inclusion and social cohesion. Risks relating to conflict dynamics must be identified as part of the contextual analysis. This requires the ability to: (i) analyse and understand the operational environment in which activities take place; (ii) translate this understanding into practical implications for implementation and interaction with local actors; and (iii) integrate conflict sensitivity throughout the entire activity cycle and update it as circumstances change. Given the importance the Minister attaches to mental health and psychosocial support in fragile states and conflict-affected areas, conflict sensitivity also encompasses diligent analysis of mental health and psychosocial dimensions and dynamics of the work, as well as the contexts in which activities take place.
· Do no harm: The do-no-harm principle is closely linked to conflict sensitivity: activities for which a grant is awarded under this grant programme must not have adverse effects on local populations, social relations or broader development goals. Grant recipients are therefore required to identify potential risks at an early stage and take appropriate measures to prevent or mitigate any harmful consequences.

4.1.2 Objective
[bookmark: _Hlk216346484]The objective of the Grant Programme Fair Focus on Trade is to promote sustainable and fair trade by strengthening local civil society organisations so that they are able to provide services and engage in dialogue that contribute to this objective. Crucially, activities must involve value chains that are relevant to the Netherlands and Europe in order to maximise local impact (see paragraph 1) while also creating a potential positive effect on the implementation of RBC-related legislation and regulations. This approach strengthens local earning and investment capacity, increases the resilience of value chains and supports a reliable to the Netherlands of products that have been produced in compliance with  international standards on responsible business conduct. 

Civil society organisations can play an important role in multi-stakeholder approaches, like the Dutch Diamond Approach, aimed at developing economically successful business models that address and reduce abuses in value chains. They may also contribute to the scaling up of best practices within a sector. In addition, civil society organisations can help amplify the voices of local producers and workers, including through social dialogue aimed at improving labour rights. Other stakeholders that play an important role in the sustainable development of supply chains include sector organisations, social partners, governments in production countries, the Dutch government, and the European Commission.

4.1.3 Focus sectors, valuechains and policy priorities per target country
The grant programme focuses on the agriculture and agrifood, mining and raw materials, and garments and textiles sectors. Within these sectors, the programme targets value chains that are relevant for the target countries as well as the Netherlands or Europe and with significant risk of abuses. Additionally, primary sectors and value chains selected by the applicant must align with Dutch policy priorities per target country as listed in appendix 1 to these policy rules. The geographical focus of the grant programme is on 21 target countries in Africa and Asia.

4.1.4 Themes
The grant programme follows the OECD Guidelines for Multinational Enterprises, the United Nations Guiding Principles on Business & Human Rights, and its themes. Economic, social and environmental aspects are addressed holistically, in line with the People, Planet, Profit principle, as set out in appendix 2 to these policy rules. 

4.2 Who may qualify for a grant
Grants under this grant programme are intended for civil society organisations that: 

a. [bookmark: _Hlk216177651]are legally established in the Netherlands or in the target country in which the activities will be carried out;
b. can demonstrate relevant expertise in relation to the type of activities for which funding is requested. Applicants are required to have at least five years of experience in implementing activities related to the primary value chain in all  target countries to which the proposed activities relate, as acquired within the six years preceding the reference date of January 1, 2026;
c. can prove that they have structurally safeguarded and sufficient organisational capacity to implement the proposed activities, as evidenced by previous implementation of activities of comparable scale;
d. have adopted a system for the selection, monitoring and risk management of partners. An applicant must have a current policy and system, applied within the past five years with reference date January 1, 2026, for selection and monitoring of partners supported by him. This system must address the management of financial, governance, and integrity risks associated with partners, in relation to the implementation of activities and the use of funds provided with (financial) support from the applicant, and must also ensure the progress and quality of partner activities;
e. derived on average at least 25% of their total annual income over the period 2022–2024 from sources other than the Dutch Ministry of Foreign Affairs. An exception applies to specialist organisations and small southern organisations. Further clarification of what constitutes income (not) derived from the Ministry of Foreign Affairs, as well as the criteria for qualifying as a specialist organisation or small southern organisation, is provided in appendix 4 to these policy rules.

In addition, the following requirements apply:

1. Maximum remuneration
As of the start of the grant period, the remuneration of each individual member of the applicant’s management and governing bodies must not exceed the following annual gross maxima:
a. For applicants legally established in the Netherlands: 
€241,000 (gross) per calendar year;
b. For applicants legally established in the target countries: the maximum annual gross remuneration is the amount determined for the relevant target country of establishment, as set out in appendix 5 of this grant policy framework.

2. Living wage
In accordance with Parliamentary Motion 36180-159[footnoteRef:13], the applicant must explicitly and holistically include in the application the ambition to work towards paying a living wage[footnoteRef:14] for persons employed locally, as referred to in Article 23 of the Universal Declaration of Human Rights. Grant award decisions will include obligations relating to annual reporting in which the progress made towards the actual payment of a living wage to local staff will be included. In determining an appropriate living wage level, applicants may make use of various living wage benchmarks recommended under the IDH Living Wage Roadmap[footnoteRef:15]. [13:  Amended motion by MP De Korte on including the right to a living wage as an ambition in the new development assistance grant frameworks (replacing 36180-159)]  [14:  Living wage definition (ILO): A living wage is the wage level that is necessary to afford a decent standard of living for workers and their families, taking into account the country circumstances and calculated for the work performed during the normal hours of work (link: Report of the Meeting of Experts on wage policies, including living wages (Geneva, 19-23 February 2024))]  [15:  https://www.idhsustainabletrade.com/living-wage-platform/] 


3. Organisational capacity and integrity policy
a. The applicant must be capable of sound financial management and must possess the necessary experience with and expertise in activities comparable to those for which funding is requested to guarantee the effective and efficient implementation of the activities.
b. To qualify for a grant, the applicant must have an integrity policy in place and must have implemented procedures to give effect to that policy within its own organisation. This integrity policy and these procedures should serve to prevent as far as possible any inappropriate behaviour, including sexual misconduct, towards employees and other individuals during the implementation of the proposed activities by the applicant and other parties they involve in the activities. In the event of any such incident, the applicant must conduct a thorough investigation and take appropriate measures to put an end to the misconduct or inappropriate behaviour as promptly as possible and to mitigate the consequences. These procedures must also be designed to guarantee prompt reporting of any such incidents to RVO.

To demonstrate organizational capacity and integrity policies, this grant program uses the Organizational Risk and Integrity Assessment (ORIA). Details of the documentation applicants must submit can be found in the ORIA assessment guide on the Netherlands Enterprise Agency (RVO.nl) website.[footnoteRef:16]  [16:  https://english.rvo.nl/subsidies-financing/fair-focus-on-trade] 


The following organisations are in any case not eligible for a grant under this programme:
· for-profit organisations;
· government bodies and organisations in which the government is the sole or majority shareholder;
· intergovernmental organisations;
· organisations submitting an application as or on behalf of a partnership (alliance or consortium).

Any individual applicant may qualify for no more than two grants. Where more than two applications are submitted, the third and any subsequent applications received will be rejected out of hand and will not be assessed.  

4.3 Eligible activities

4.3.1 Roles and responsibilities
The applicant shall use the grant for each of the following activities:
· providing financial support, on its own behalf and through a form of support of its choosing, to partners for service provision and dialogue (section 4.4.1), and
· delivering services and conducting dialogue directly (see sections 4.4.2 and 4.4.3), and 
· providing capacity strengthening to in-country partners (section 4.4.4). 

The provision of financial support is only eligible for a grant if the means concerned shall be used exclusively to finance service provision and dialogue activities implemented by partners and may not be used to provide grants to or fund other civil society organisations. 

The applicant shall develop and apply its own and transparent selection mechanisms for the assessment and selection of (in-country) partners to receive financial support or capacity strengthening under this grant programme. These mechanisms must set out clear parameters and guidance. The applicant shall allow allow partners sufficient latitude to make their own choices in line with the local context.

4.3.2 Substantive requirements
To be able to qualify for a grant under this programme, the application must relate to a coherent and holistic set of planned activities, hereinafter referred to as a project. These activities must contribute to the promotion of sustainable and fair trade in one or more value chains selected by the applicant, through strengthening local civil society organisations. For the purpose of achieving the objectives of the grant programme (see section 4.1), any such activities must also be directed to value chains that are relevant to the target countries and the Netherlands. Applicants and (in-country) partners in each fulfil their respective roles within the value chain and together contribute to sustainability across the entire chain.


Eligible activities must involve at least:
· A project consisting exclusively of financing activities (section 4.4.1), service provision (section 4.4.2), dialogue (4.4.3) and capacity-strengthening activities (4.4.4). The project must constitute a holistic combination of all four activity types;
· The project must focus on one or two of the focus sectors as mentioned in section 4.1.3. Activities relating to two different sectors may also be eligible, provided that the applicant can convincingly demonstrate its ability to address both sectors through the same type of activities  (e.g. because they span the same geographical area and involve, in full or part, the same stakeholders);
· [bookmark: _Hlk128133743]The project must be implemented in at least one and no more than three target countries. Projects targeting two or three countries must be confined to a single geographical region[footnoteRef:17]. The project must therefore focus on one to three production countries, being the target countries under this programme, each of which is relevant to the selected primary value chain, and for which the primary market for the products in that value chain is the Netherlands or Europe. [17:  Within a geographical region means target countries that are either neighboring each other or located within the same region based on the United Nations Geoscheme. For example, countries in East Africa such as Uganda, Kenya and Ethiopia.] 

· Per target country: an effort dedicated on the focus sector(s) and value chain(s) on the list with Dutch focus sectors per target country as listed in appendix 1 to these policy rules.
· Within the selected focus sector(s), the project must focus on a value chain. Activities relating to more than one value chain may also be eligible, provided that the applicant can convincingly demonstrate that the relevant value chains are clearly linked (e.g. because the same regulatory frameworks and stakeholders apply to multiple raw materials, or because one product constitutes a by-product of another). In such cases, the applicant must also identify the primary value chain within the project, defined as the value chain to which the majority of activities relate, and what the secondary/other value chains are. Applications focusing on a single value chain only have a primary value chain.
· The project must follow logically from an analysis of the local context and previous activities in the relevant sector or sectors and value chain or value chains withing this/these sector(s).

4.3.2 Ineligible activities
The following activities are in any case ineligible for a grant:
· initiatives that involve or aim at proselytism; 
· Activities that involve racism, stigmatising expressions, antisemitism, or any other form of religious persecution or discrimination that is prohibited under Dutch or European law; 
· commercial activities; 
· activities which already receive grant funding or a contribution directly from the Ministry of Foreign Affairs budget; 
· activities of a local civil society organisation which already receive a contribution indirectly from the the Ministry of Foreign Affairs budget; 
· activities of organisations which already receive core funding from the Ministry of Foreign Affairs budget, where the duration of that grant extends into the period for which a grant under this grant programme is requested;
· activities that support one or more of the activities listed above. 

4.4 Eligible activities by type of activities

4.4.1 Financing activities
The applicant provides financial support to partners for the implementation of service provision and dialogue activities that are relevant to the objectives and thematic priorities of this grant programme. During the inception phase of the project, the partners are selected, as referred to in section 4.5. It is up to the applicant, taking into account the policy rules of this grant programme, to establish and apply criteria for selection and to find an appropriate form for the relationships it enters into with the partners it selects. The grant decision will include obligations ensuring that the grant recipient properly accounts to the Minister for the use of the grant funds.
 
[bookmark: _Hlk218512996]4.4.2 Service provision
Service provision encompasses activities that directly aim to improve the welfare or living conditions of individuals or communities in the target countries. To be eligible, these conditions have to be directly related to value chains that are relevant to the Netherlands. Examples include activities aimed at improving labour rights and working conditions for women and men working in value chains linked to Dutch enterprises, as well as activities aimed at preventing deforestation and environmental pollution. Service provision can encompass education, training or the provision of information to or for individuals, communities or non-CSO local organisations in the target countries, such as local suppliers, farmer cooperatives or trade unions. Training may focus on themes such as occupational health and safety, child labour, or regenerative agriculture. This strengthens local earning capacity and the security of supply of products to the Netherlands that have been produced in compliance with international and European standards for International Responsible Business Conduct. 

4.4.3 Dialogue
Dialogue entails activities consisting of conducting targeted dialogue and facilitating interaction between relevant stakeholders, such as the European Union, governments, multilateral institutions, civil society organisations, and the private sector, with the aim of raising awareness, promoting policy change, and improving (the implementation of) legislation and regulations, to contribute to sustainable and fair trade within the value chain(s) selected by the applicant. Examples of dialogue activities include funding a local civil society organisation so it can participate in a roundtable discussion on bottlenecks and solutions in local markets in the coffee or palm oil chain, or by providing feedback on developments in production countries relevant to the implementation of RBC-related legislation and regulations.. 

4.4.4 Capacity-strengthening activities
The applicant provides assistance to in-country partners in strengthening their capacity as a service provider and dialogue partner, in line with their specific needs and in mutual consultation. Capacity strengthening may include training, coaching, technical assistance, mentoring, knowledge sharing or the provision of resources to strengthen internal systems and processes. Civil society organisations may also draw on their knowledge of the Dutch and European markets to connect local civil society organisations with Dutch enterprises and their suppliers. This support contributes to the overall effectiveness and autonomy of the in-country partners and their programmes. 

Capacity strengthening may focus on:
· General management: e.g. human resources, financial and operational management;
· Substantive and technical capacity: expertise and skills that are directly related to the provision of services aimed at promoting sustainable and fair trade, such as awareness raising on, and compliance with, international standards and guidelines on responsible business conduct.
· Dialogue capacity: the ability of organisations to participate effectively in, or lead, policy dialogue at (sub-)national, regional and international levels, as defined in section 4.4.3. This may also involve networking with Dutch companies.

Such support may be provided:
· Directly by the applicant;
· Indirectly through third parties engaged by the applicant;
· By in-country partners themselves, using financial support provided by the applicant.

Capacity building can take place at several levels:
· Individual level: developing the knowledge and skills of staff.
· Team level: improving cooperation and internal processes.
· Organisational level: strengthening the organisation’s structure, leadership, strategy and systems.

4.5 Duration of activities
The activities have a total duration of 60 months and must commence within two months after the grant is awarded. The first implementation phase, which forms part of this 60 month period, consists of a so called inception phase of six months. 

Inception phase After the grants are awarded, all grant recipients shall follow a six-month inception phase, commencing on the start date of the project specified in the grant award decision. 

During the inception phase, the grant recipient must select the intended partners for the remainder of the project duration and formalise agreements, for instance in a cooperation agreement describing roles, responsibilities and risk sharing. Together with the partners selected during the inception phase, grant recipients must then develop their annual plans and schedule activities for each year, drawing on the local knowledge and experience of the in-country partners. During this phase, coordination will also take place with the embassies to ensure that the project implementation aligns with embassy programming where possible.

A key component of the inception phase is the identification of the capacity strengthening needs of the selected partners. Based on this assessment, the grant recipient and its partners select the most suitable form of support, such as direct assistance by the grant recipient, indirect assistance through external expertise, or through a financial contribution enabling the partner to procure support independently.

The MEL system (Monitoring, Evaluation and Learning) and risk analysis are also refined and finalised during the inception phase. Where relevant, the RVO will facilitate coordination among grant recipients with a view to creating synergy and harmonising indicators.

Grant recipients operating in the same country must coordinate their programming during the inception phase to prevent duplicate financing, overlapping capacity-strengthening activities or thematic overlap.

Where the implementation of the project involves vulnerable groups, an in-depth integrity policy is also drawn up during the inception phase. Grant recipients are required to submit an inception report for this phase with their first annual plan, using the RVO template. 

RVO assesses the inception phase report and the first annual plan. The costs for the implementation phase are only eligible  after the inception phase report and the first annual plan have been approved.



4.6 Grant size
Grant applications must request no less than EUR 10 million and no more than EUR 22 million in grant funding. The maximum grant amount per application is EUR 22 million. 

The maximum grant amount is also linked to the applicant's own income, as detailed in appendix 4 to these policy rules. When calculating the amount of grant funding, applicants must also ensure they comply with these requirements.

5. Eligible costs
 
5.1 Principles
In determining the amount of the grant to be awarded, the following principles apply for the purpose of determining which costs may be taken into account:
· Eligible costs must be demonstrably reasonable, necessary and directly related to the activities[footnoteRef:18]. [18:  See Article 14 of the Ministry of Foreign Affairs Grants Decree.] 

· Costs must be appropriate by their nature.
· Costs must be incurred after the application is submitted.
· Internal costs are eligible only if no profit margin is applied.
· All costs are assessed against local standards and for overall reasonableness[footnoteRef:19]. [19: Budgeted costs for commercial experts must be in line with the Pater-Van der Meer Parliamentary Motion, which stipulates a maximum hourly rate of EUR 250 excluding VAT and a maximum day rate of EUR 1,800 for external experts in the Netherlands. Dutch embassies in the target countries shall assess the reasonableness of costs incurred for expertise procured in the target countries.] 

· The main share of eligible staff time and hours charged to the project must be spent in the target country.

5.2 (Non-)eligible costs
[bookmark: _Hlk218509346]Eligible costs are listed and explained in the mandatory budget template to be submitted with the application, which can be found on the RVO website.19
Furthermore, to be eligible for a grant, a number of specific requirements apply regarding the allocation of the eligible costs:
· Expenditure on project management, consisting of activity coordination and the financial management of support provided to partners, may not exceed 20% of eligible costs. This 20% ceiling is calculated on the basis of the total direct and indirect costs incurred by partners, as further specified in the budget model manual available on the RVO website[footnoteRef:20]. [20:  https://english.rvo.nl/subsidies-financing/fair-focus-on-trade] 

· For financing activities relating to service provision and dialogue, at least 30% of the associated costs must be allocated to service provision.
· Costs incurred after the end date of the project are not eligible, with the exception of costs relating to the mandatory external audit submitted with the application for grant determination.

The budget template also lists non-eligible costs19, including costs incurred in developing the application and applying for the grant, other costs incurred prior to submission of the application, and VAT insofar as this does not constitute an eligible cost item.

6. Application
Applications can be submitted during the application period: June 30, 2026 – August 11, 2026, closing at 12:00 CET. A decision on whether to award a grant will be made by December 1, 2026.

6.1 Application Requirements
The application must be submitted using the resources made available by RVO and must be accompanied by the annexes specified therein, for which RVO provides templates. All documents must be submitted in English[footnoteRef:21].  [21:  The following documents that are already available may also be submitted in Dutch: the articles of association, integrity policy, and the annual financial statements audited by an external, independent auditor.] 


All applications must include at least:
· A project plan, containing the following elements:
· a detailed description of the proposed activities, specifying for each target country which primary value chain will be the main focus and what share of the total grant amount requested is allocated to that value chain;
· a description of the baseline situation prior to the start of the activities; 
· the intended results, including the contribution to the objective referred to in section 4.1;
· the scope of the project;
· a clarification of the selected value chain or value chains and the relationship between them, including the applicant's vision on the sector and its contribution to systemic change;
· a MEL system including intervention logic, a results framework, assumptions and risks, as described in appendix 3 to these policy rules;
· a description of cooperation with the main stakeholders and of cooperation between those stakeholders;
· a risk analysis identifying the main risks associated with the project and the corresponding mitigating measures, including in any case:
· financial implementation risks;
· risks concerning safe business practices;
· other risks relevant to the project.
· an overview of demonstrable expertise relevant to the type of activities to be implemented, in the target countries selected by the applicant and in the primary value chain. This must be substantiated by reference to three comparable projects.
· A description of the process for selecting and assessing (in-country) partners in relation to the financial support they will receive for service provision and dialogue activities. 
· A description of the process for selecting and assessing in-country partners for capacity-strengthening activities, demonstrating a demand-driven approach that takes account of the local context and the capacity needs of in-country partners.
· [bookmark: _Hlk217029724][bookmark: _Hlk217029650]Documentation to support the organizational capacity and integrity policy (see the ORIA assessment guide on the RVO website[footnoteRef:22]). The fully completed financial independence form. See Appendix 4 of these policy rules (and Annex 5 of the application form) for further explanation. Further information on the financial independence of specialist and small southern organizations can also be found in Appendix 4 of these policy rules. A budget prepared using the mandatory template;  [22:  https://english.rvo.nl/subsidies-financing/fair-focus-on-trade] 

· a detailed budget for the first twelve months, as well as a multi-year financial projection for the remainder of the project period. All this in Excel according to annex 2 of the application form;
· a narrative explanation of how the budget amounts were determined (no template available); and all underlying PxQ calculations (no template available)
· 'The applicant's most recent annual financial statements for the years 2022, 2023 and 2024, audited by an independent external auditor. Where audited financial statements are not available for one or more of these years, unaudited statements may be submitted for those years, accompanied by an explanation of why they were not audited.
[bookmark: _Hlk201570115]
Applicants must declare that they are aware of, and will act in accordance with, the OECD Guidelines[footnoteRef:23], and that they do not carry out activities included on the FMO exclusion[footnoteRef:24] list. An exception applies where the grant is used specifically to address activities on the FMO exclusion list, such as efforts to combat child labour or forced labour.   [23:  https://www.oesorichtlijnen.nl/]  [24:  https://www.fmo.nl/policies-and-position-statements] 


6.2 Rectification period
Applicants are expressly referred to Article 7 (3) of the Ministry of Foreign Affairs Grants Decree. Where an application is submitted incomplete, the Minister may, pursuant to Article 4:5 of the General Administrative Law Act, request the applicant to supplement the application. In that case, the date and time of receipt of the application will be deemed to be the date and time on which the requested supplement is received. After the application deadline, applications can no longer be supplemented. As a general rule, failure to submit a complete application or to adequately substantiate one or more elements of the application may result in rejection of the application on the grounds that the requirements and criteria applicable to applications have not been met, or have not been met to a sufficient degree.

Simple references to other parts of the application, websites or attachments is not sufficient. If parts of the application documents are left empty, the applicant runs the risk that the application will be rejected.

[bookmark: _Hlk162277766]7. Assessment and allocation of available funds

7.1 Assessment and allocation
The provisions of the General Administrative Law Act, the Ministry of Foreign Affairs Grants Decree and the Ministry of Foreign Affairs Grant Regulations 2006 apply in full to the assessment of applications and the granting of funds under this grant programme. Applications will be assessed in accordance with the above legislation and pursuant to the standards set out in this grant programme.

To qualify for funding, an application must meet the requirements set out in sections 4 through 6. Only applications that meet these requirements will be assessed substantively on quality, following the criteria set out in section 7.2. To qualify for funding, an application must achieve a minimum score of at least 70 points out of the maximum 100 points available. 

	Component
	Maximum score
	Minimum score per component

	Track record
	50
	35

	Intervention strategy including budget
	40
	28

	Focus policy principles 
	10
	7

	Total
	100
	70



Funds are allocated through a grant tender, i.e. on the basis of quality. The quality of applications is assessed using the qualitative criteria set out in section 7.2. The results of this assessment produce a quality ranking of applications. Applications that do not meet the minimum standard are not included in the ranking.

For reasons of efficiency and balanced distribution, no more than one grant application will be considered per primary value chain for each target country in appendix 1 to these policy rules. Where multiple applications relate to the same primary value chain in the same target country, as specified on the application form, only the highest ranked application will be eligible for funding. If two or more applications relating to the same primary value chain in the same target country achieve an equal highest score in the ranking, the final ranking will be determined by lottery.

Where awarding grants to two or more applications with an equal score would result in exceeding the grant ceiling, a lottery will be used to determine which application or applications are awarded funding until the grant ceiling is exhausted.

7.2 Criteria
The following criteria apply in the qualitative assessment of grant applications, where the allocation of points depends on the extent to which the (sub)criteria are met.
[bookmark: _Hlk161145718]

[bookmark: _Hlk212062667]7.2.1 Track record (minimum 35, maximum 50 points)
a. [bookmark: _Hlk213269350]Experience in programming on sustainable and fair trade: The extent to which the applicant has a proven track record in successfully designing and implementing projects of comparable scale aimed at promoting sustainable and fair trade in the target countries and primary value chain selected by the applicant, applying the People, Planet, Profit principle. 
b. Experience in cooperation with Dutch enterprises in the selected primary value chain: The extent to which the applicant has demonstrable experience in cooperating with the Dutch stakeholders in the relevant primary value chain, e.g. as part of multi-stakeholder initiatives. 
c. Relevant network in and knowledge of the selected primary value chain: The extent to which the applicant has a relevant and diverse network in the selected primary value chain, anchored both in the local context and in the Netherlands.
d. Experience with financial support: The extent to which the applicant has demonstrable experience in establishing and managing systems for providing and accounting for partner funding, in a manner that allows for transparency, mutual trust, and an appropriate degree of responsibility on the part of those partners.
e. Capacity-building experience: The degree to which the applicant has demonstrable experience in capacity-strengthening of in-country partners, tailored to their needs and implemented using internal or external expertise, effecting positive change. 

7.2.2 Intervention strategy including budget (minimum 28, maximum 40 points)
a. Logical proposal, sound analysis and alignment with local context and stakeholders: The degree to which:
· the project is based on sound and relevant context, stakeholder and problem analyses, with attention for unequal power imbalances in the value chain(s),
· the selected target country/countries and value chain/value chains follow logically from said analyses;
· the project is complementary to other initiatives and promotes a multistakeholder approach,
· the applicant takes into account the main risks and challenges in the selected primary value chain, as well as the relevant mitigating measures and best practices to address these risks. 
· the applicant ensures that results are sustained beyond the project period by transferring responsibility to local actors and sustainably strengthening their capacity to continue the changes independently, including at least an exit strategy that factors in the reduction in financial support after the project ends.
· the project improves gender equality based on a thorough gender analysis;
· the project promotes locally-led development based on the context and stakeholder analysis, and 
· if relevant, the project demonstrates a thorough understanding of conflict dynamics in the context of the target countries targeted by the application and has translated these insights into conflict-sensitive design and implementation of activities.
b. Contribution to the policy objective and Dutch policy priorities: The degree to which the proposed activities:
· contribute to the objective of the grant programme as set out in section 4.1; and
· follow the OECD Guidelines for Multinational Enterprises and the United Nations Guiding Principles on Business & Human Rights, and its themes; and 
· are designed holistically and in line with the People, Planet, Profit principle (see appendix 2 to these policy rules).
· align with the policy priorities of Dutch embassies (see Appendix 1 to these policy rules), or, if they do not align with them, provide a convincing justification for the choice made.
c. Intervention logic and MEL system (please refer to appendix 3 of these policy rules): the degree to which the applicant's intervention logic and MEL system: 
· are developed in collaboration with in-country partners; and 
· are designed to monitor programme progress, enable transparent accountability, promote a learning and adaptive approach and serve as a basis for timely adjustment of activities within the requirements of this grant programme.
d. Budget: the degree to which the budgeted costs match the described intervention and the achievement of the described results.

7.2.3 Focus policy principles (minimum 7 points, maximum 10 points)
a. Vision on localisation: The degree to which the applicant presents a clear vision and approach for fostering local ownership, with a transparent division of roles between the applicant and in-country partners in programme decision-making, and showing that cooperation is based on shared responsibility, shared risks and equal decision-making arrangements. 
b. Selection and assessment of (in-country) partners for financial support - for service provision and dialogue implemented by partners -, and for capacity strengthening of in-country partners: The degree to which the selection and assessment process of (in-country) partners is designed in a careful, objective and inclusive manner. The applicant must have clear procedures for selecting new partners and for reassessing existing partners whose organisational capacity has been assessed as sufficient to qualify for support. 
c. Capacity strengthening of in-country partners: the degree to which the proposed approach to capacity strengthening reflects a demand-driven methodology, takes account of the local context and the identified capacity needs of the in-country partners, and is based on a clear and coherent vision for capacity strengthening.

To support the assessment, RVO may verify assumptions and assertions made in the application and reach out to relevant stakeholders as needed.

RVO may also seek advice from external referees during the substantive assessment process. 

Embassies in the target countries are also asked for input during the assessment of the applications, at least on the (sub-)criteria on the intervention strategy (section 7.2.2) with particular attention for the alignment of applications with their policies and embedding in the local context.

8. Grounds for rejection

In addition to the provisions of Article 4:35 of the General Administrative Law Act, grant applications will be rejected if the provisions of this grant programme are not met or if the grant ceiling has been exhausted.

9. Oversight

RVO will perform random checks to verify the correct use of the grant funds, assessing whether programmes use these funds legally and effectively in line with the grant decision. 

10. Obligations

The grant award decision will include, inter alia, the following obligations for the grant recipient:

· An obligation to notify RVO without delay of any facts or circumstances that may be relevant to the grant, including situations where the granted activities cannot be carried out in full or on time, and compliance with the OECD Guidelines. 
· A prohibition on the use of child labour and/or forced labour.[footnoteRef:25] The grant recipient must also promptly notify RVO of any facts or circumstances indicating child or forced labour within their own organisation or among partners. [25:  Any form of labour which the International Labour Organisation seeks to prevent through the Convention concerning the Forced or Compulsory Labour, 1930 (C29), the Convention concerning the Abolition of Forced Labour, 1957 (C 105), or the Minimum Age Convention, 1973.] 

· An obligation to cooperate with the monitoring and evaluation activities of the grant programme, including the central baseline study and mid-term evaluation, as further described in appendix 3 to these policy rules, and to report in accordance with the International Aid Transparency Initiative (IATI)[footnoteRef:26]. [26:  https://projects.rvo.nl/iati-portals/.] 

· An obligation to develop, during the inception phase and in cooperation with (in-country) partners, a Theory of Change and a results framework for each project with a view to monitoring project progress. As the projects aim to bring about systemic change, learning priorities and an approach to addressing these priorities during implementation must be defined. Finally, insights and lessons learned must be actively shared within multi-stakeholder initiatives, such as sector covenants.
· An obligation to submit an annual report setting out progress against the intended outcomes and objectives, together with an overview of expenditure in relation to the original project budget. 
· An obligation, upon completion of the project, to submit a final report, including an external auditor’s assurance report on the costs incurred, and to cooperate in the dissemination of project results.

11. Administrative burden

The administrative burden for applicants has been assessed out using a standard cost model, taking into account the submission of a grant application, the implementation phase, the determination of the grant, and any objection or appeal procedures. The assessment shows that the overall administrative burden represents 4,5% of the total available grant budget.


Appendix 1 - Target countries
[bookmark: _Hlk216344571]
The table below provides an overview of Dutch priority sectors, value chains and policy priorities per country. This overview is based on current policy on aid and trade of the Dutch government.  

Activities that are eligible for this grant must be focused on the priority sectors and value chains per target country listed in the table. This is applied as an eligibility requirement (see section 4.3.2).
Alignment with policy priorities as described in the table below  will be taken into account during the qualitative assessment of proposals (see section 7.2.2 sub b). Activities should be based on a thorough analysis of the local context and stakeholders, be complementary to other initiatives and promote a multistakeholder approach (see section 7.2.2 sub a). .  

Sectors are defined and delineated as follows:


Agriculture/agri-food  
This concerns raw and processed agricultural products that are exported from the listed target countries to the Netherlands or Europe. Examples include : Cocoa, vegetable oils such as palm oil, and horticultural products. 

Critical Raw Materials (CRM)
Within the scope of this grant framework, 36 types of raw materials are included, consisting of:1) minerals and/or metals that fall under (European) RBC standards, such as the Conflict Minerals Regulation (gold, tin, tantalum and tungsten[footnoteRef:27]) and the Batteries Regulation (cobalt, natural graphite, lithium and nickel[footnoteRef:28]); and/or 2) raw materials that are critical for the Netherlands and the EU, as defined in the EU list of critical and strategic raw materials. Currently, this list includes 34 raw materials and is updated every three years[footnoteRef:29].   [27:  https://policy.trade.ec.europa.eu/development-and-sustainability/conflict-minerals-regulation/regulation-explained_en]  [28:  https://data.consilium.europa.eu/doc/document/PE-2-2023-INIT/en/pdf]  [29:  https://single-market-economy.ec.europa.eu/sectors/raw-materials/areas-specific-interest/critical-raw-materials_en#fifth-list-2023-of-critical-raw-materials-for-the-eu] 


Garments/textiles 
This sector includes both raw materials processed into textiles, such as yarns and fabrics, as well as garments and footwear. Raw materials such as cotton are explicitly excluded from this category.


List of focus sectors, value chains and policy priorities per target country 
 
	 
	Treshold criteria 
	Input for assessment 

	Country 
	Focus sectors 
	Key valuechains 
	Embassy focus within valuechain (e.g. topics, bottlenecks, target groups) 

	Bangladesh 
	Agriculture 
	Horticulture  
	Sustainable agriculture  

	
	Textiles 
	Garments 
	Clean production: sustainable water & energy, waste management, technological innovation, alternative financing for circularity R&D, circulair design, digitalization for responsible sourcing, labour standards, decent work, social compliance, workers safety & rights, just transition, women and youth 

	
	
	Textiles 
	

	Benin 
	Agriculture 
	Horticulture 
	Planet: Food systems transformation, deforestation, land degradation, water & waste management, climate adaptation 
People: fair income; smallholder farmers, youth, women and SMEs economic resilience, labor rights, child labor, safe working conditions, 
all over the country, especially in the north. 

	
	
	Poultry 
	

	DRC 
	Agriculture 
	Cacao 
	Local sourcing to improve fair pricing, legal flows and production conditions, especially North and Eastern regions, the NL EU focus will be on the Northern corridor (nº8, Mombassa-Kisangani) as well as Green corridor (Kivu-Kinshasa) and potentialy Douala-Kampala corridor (nº6). 

	
	
	Coffee 
	

	
	
	Horticulture 
	Sustainable and environmental production, access to EU markets, agricultural enterprises, small-scale farmers to skilled and specialised producers. Lobito corridor area (Lobito (AN)-Lubumbashi (CD)-Kapiri Mposhi (ZM)) and Kongo Central Corridor 

	
	CRM 
	 See definition above  
	Responsible artisinal mining, improve human rights, civil society, due dilligence, engagement and empowerment of women, environment rehabilitation, post-mining, mining waste management, water pollution, public and private governance, transparency and accountability, geographical focus on Lobito Corridor  

	Egypt 
	Agriculture 
	Vegetables and    Fruit 
	Climate and Water Smart Agriculture, food security, worker wellfare and education 

	Ethiopia 
	Agriculture 
	Horticulture 
	Responsible Business Conduct, nature & biodiversity, waste management, local sourcing 

	
	
	Fresh vegetables  and fruit 
	

	
	
	Coffee 
	

	
	
	Flowers & cuttings 
	

	Ghana 
	Agriculture 
	Cacao 
	Focus on cooperatives, climate resilience, food and nutrition security, deforestation (EUDR), child labour, living income, promote and scale innovations at farm level, processing of cacao by-products, Cocoa Swollen Shoot Virus Disease  

	India 
	Agriculture 
	Horticulture 
	Waterscarcity, sustainable energy, waste management, climate adaptation, technological innovation to support sustainable production, reduce use of antibiotics and prevent zoonosis, living wage

	
	CRM 
	Various 
	Stable and safe supply of CRM to the Netherlands and Europe 

	Indonesia 
	Agriculture 
	Horticulture 
	Deforestation, water management,  living wage (smallholders), fair work, knowledge infrastructure, digitalization 
  

	
	  
	Palm oil 
	

	
	CRM 
	Lithium 
	Living wage, working conditions, safety, environmental and health impact, land loss, deforestation
  

	
	
	Nickel 
	

	Ivory Coast 
	Agriculture
	Horticulture  
	Living income, supply security, local processing and value addition, job creation, food and nutritional security, circularity, conservation and restoration of biodiversity, water management

	
	
	Cacao 
	

	
	
	Cashew 
	

	Jordan 
	Agriculture 
	Processed 
vegetables/ foods 
	Water and energy scarcity, food security, SMEs, post-harvest value addition 

	Kenya 
	Agriculture 
	Fruits & Vegetables 
	Climate resillience, food security, water scarcity, WASH, regenerative agriculture, resilience of small-scale farmers, prevention of post-harvest losses through (cooled) agro-logistics 

	
	
	Flowers & plants 
	

	Lebanon 
	Agriculture 
	Avocado 
	  
Innovation, reduction of pesticide use, sustainable energy, water management, decent work, women empowerment 

	
	
	Table grapes 
	

	
	
	Processed foods 
	

	Morocco 
	Agriculture 
	Horticulture 
	Climate adaptation, sustainable foodproduction, water scarcity, vocational education and training
 

	
	
	Fishery 
	

	Mozambique 
	Agriculture 
	Coffee 
	Child labour; income & productivity; gender equality; youth engagement; climate resilience & adaptation; deforestation; Regional focus: the Beira Corridor, the Nacala Corridor & Gorongosa 

	
	
	Cashew  
	Income & productivity; gender equality, youth participation, climate adaptation and -mitigation, deforestation; Regional focus: the Beira Corridor, the Nacala Corridor & Gorongosa 

	
	
	Tropical fruits 
	Regional focus: the Beira Corridor, the Nacala Corridor & Gorongosa 

	
	CRM 
	Gold 
	 Regional focus: the Beira Corridor, the Nacala Corridor & Gorongosa 

	Nigeria 
	Agricultue 
	Horticulture
	Food and nutrition security, youth employment, circulair economy, human rights 

	Palestinian Territories 
	Agriculture 
	Herbs 
	Water scarcity, sustainable production, waste management, reduce usage of toxic chemicals, Palestinian fair trade label, complying to EU standards 

	
	
	Processed 
Vegetables 
	

	
	
	Dairy 
	

	Senegal 
	Agriculture 
	Cashew 
	Focus on cooperatives, region: North or South 

	
	
	Horticulture 
	Focus on working conditions, formalisation, female empowerment and responsible procurement; region: North or South 

	South-Africa 
	Agriculture 
	Horticulture 
	Climate change mitigation and adaptation, fresh water, biodiversity, carbon emissions, living wage/income, corruption 

	
	CRM 
	Manganese (PMG)
	Water–mining nexus, ESG standards, reduced negative environmental and social impact, local capacity building for sustainable value chains, transport and logistics
  

	
	
	Platium (PMG)
	

	Tunesia 
	Agriculture 
	Horticulture
	Youth/vocational training for the agricultural sector, working conditions

	Uganda 
	Agriculture 
	Horticulture 
	Food and nutrition security, water resources management, climate adaption and mitigation, smallholder farmer inclusion, pesticide reduction, living wage/income, child labor, focus in Northern Corridor for horticulture 

	
	
	Seed oil, shea 
butter 
	

	
	
	Coffee, tea 
	

	
	
	Cacao 
	

	
	CRM 
	Graphite 
	 Fair trade in critical minerals between the Great Lakes region and the Netherlands, due diligence, responsible mineral supply chains

	Vietnam 
	Agriculture 
	Coffee 
	EUDR compliance esp. traceability & capacity building for smallholder farmers, greening production & reducing GHG emissions, decent work,living wage

	
	
	Aquaculture 
	

	
	
	Horticulture 
	

	
	CRM 
	See definition above 
	Environmental degradation, water treatment, biodiversity loss, deforestation, occupational health & safety, forced labor, child labour, bribery, fair competition (due to the significance of state-owned enterprises in the sector) 

	 
	 
	 
	 

	


Appendix 2 - People, Planet, Profit

The grant programme follows the OECD Guidelines and the United Nations Guiding Principles on Business and Human Rights, as well as the core themes derived from these frameworks. Applications may focus on the following themes, addressing economic, social and environmental aspects are addressed holistically, in line with the People, Planet, Profit principle. 

People: social sustainability - human rights & decent work: 
· conducting business with respect for human rights;
· labour rights and compliance with international standards[footnoteRef:30];   [30:  Basic International Labour Organisation (ILO) standards include: decent wages; no child or forced labour; no workplace violence; no discrimination; and trade union freedom.] 

· Occupational safety and health; 
· Working towards a living wage and living income (fair payment).

Planet: environmental sustainability - greening: 
Responsible use of natural resources, the protection of biodiversity and the living environment. This theme also includes efforts to strengthen resilient, future-proof value chains that are prepared for the impacts of climate change. Measures are considered green if they contribute to the environmental goals of the EU Taxonomy.[footnoteRef:31] Moreover, green interventions should always have a positive impact on local beneficiaries. [31:  Regulation (EU) 2020/852) Efforts may include protection and restoration of biodiversity and ecosystems; climate mitigation: countering climate change; climate adaptation: adapting to climate change; sustainable use and protection of water and marine resources; transition to a circular economy; pollution prevention and control. 
Green measures should positively impact at least one of the six environmental goals and may not negatively impact the other five goals or the social themes.  ] 


Profit: economic sustainability - both in production countries (sustainable economic development) and in the Netherlands (Dutch earning capacity) 
· In production countries, sustainable economic development is promoted through a fairer sharing of costs and benefits within the value chain, addressing imbalances of power and contributing to fairer outcomes throughout the chain.[footnoteRef:32] In some cases, additional investment may be required to make local production more resilient and future-proof, for example through local processing or the development of knowledge and skills among future generations. [32:  E.g. by preventing sustainability costs from being passed down the value chain through responsible procurement practices.] 

· To ensure that projects are sustainable and to enable market-powered scaling, it is important that projects are also financially viable within the Dutch segment of the value chain and contribute to Dutch earning capacity. This grant programme primarily targets robust, resilient value chains and stable goods supplies to the Netherlands in compliance with European legislation on International Responsible Business Conduct.


Appendix 3 - MEL system

Applicants must submit a MEL system design with their application, outlining intervention logic, a results framework, assumptions, and risks. The MEL approach fosters a learning and adaptive mindset, with regular reflection on progress achieved and the systematic identification and sharing of lessons learned for further implementation. 

The MEL system is subsequently fine-tuned during the inception phase, at which point it should form a coherent system with concrete and clearly formulated impacts, outcomes, outputs and pathways aligned with the overarching Focus policy framework and this grant programme. Where possible, RVO will encourage and facilitate coordination between projects to create synergies and harmonise indicators where possible. Grant recipients themselves bear the responsibility for monitoring and learning throughout the duration of the project. 

The indicators in the MEL framework must be aligned with the objective of the grant programme, as outlined in section 4.1. In addition, applicants are required to include four overarching Focus indicators in their MEL framework:

1. # of in-country partners reached through capacity-building activities.
2. Funding (in €) from the Ministry of Foreign Affairs provided to local organisations directly or through no more than one intermediary layer. Qualitative: The degree to which the target group has been involved in developing the programme, reviewing progress and planning activities. 
3. Qualitative: The degree to which gender considerations were incorporated in the design, implementation and monitoring of the project.

The methodological notes for these indicators will be made available as part of the grant award decision.

The Ministry of Foreign Affairs will conduct an external, Focus-wide baseline study and Mid-Term Evaluation.



Appendix 4 – Financial independence of applicants and size of applications
  
To qualify for a grant under this grant programme, applicants must demonstrate that, on average, at least 25% of its total annual income during the period 2022–2024 was derived from sources other than the Dutch Ministry of Foreign Affairs. ‘Income from the Ministry of Foreign Affairs’ includes:

a. All direct grants and/or contributions received from the budget of the Ministry of Foreign Affairs or from the budget for Foreign Trade and Development Cooperation, including funds obtained via organisations mandated by the Ministry. 

Organisations acting as the lead organisation of a partnership that have received a grant or contribution on behalf of that alliance or consortium may deduct from their MFA income the portion of those MFA funds that was passed directly to other organisations within the partnership.

b. All funds received by an organisation as a member of a partnership from the lead organisation that received a grant or contribution from the Ministry of Foreign Affairs or the budget for Foreign Trade and Development Cooperation, for activities financed from that grant or contribution.

Applicants that meet this minimum percentage of 25% ‘non-MFA income’ may receive, per year, a grant or contribution not exceeding the average annual amount of ‘non-MFA income’ received in 2022, 2023 and 2024. Over the total project period, this amounts to five times that figure, since grants are awarded for five years. Naturally, no grants will be awarded that exceed the ceiling available for the grant programme under which the grant is requested.

To demonstrate compliance with the financial independence requirement:
1) The applicant completes Table 1 in Annex 5 to the application form, in accordance with the explanation and instructions contained in that Annex;
2) applicants must submit audited annual accounts for 2022, 2023 and 2024, in which the information entered by the applicant in Table 1 is clearly traceable. Where the applicant cannot provide audited annual accounts, the applicant must provide a justification for the absence of audited accounts. 

Exceptions
As clarified above, specialist organisations and small southern organisations are exempt from the financial independence requirements. For both categories, the requirement that at least 25% of their total income in 2022, 2023 and 2024 must have come from sources other than the Ministry of Foreign Affairs or the budget for Foreign Trade and Development Cooperation does not apply. Moreover, they may be eligible to receive a higher annual amount than the average of their non-MFA income over the past three years.

Specialist organisation
In the context of this grant framework, a specialist organisation is defined as a civil society organisation that, compared with other organisations working in the same policy area, distinguishes itself in terms of the focus, nature, and scope of its expertise and experience. Specialist organisations must meet the following two requirements:
· The organisation must have been active for at least 15 consecutive years (reference date January 1, 2026), working on the core theme of the grant programme under which it is applying for a grant; and
· The organisation must have specialised in that core theme. This must be demonstrated through procedures performed by an external auditor in accordance with the audit protocol published on the RVO website[footnoteRef:33], resulting in a report of agreed-upon procedures under Standard 4400. Further instructions are given in appendix 5 to the application form. [33:  https://english.rvo.nl/subsidies-financing/fair-focus-on-trade] 

Small southern organisations
For the purposes of this grant programme, a small southern organisation is defined as an organisation that (i) has been established and is legally registered in a country included on the OECD-DAC list of low- and middle-income countries, and (ii) has an annual staff budget[footnoteRef:34] not exceeding EUR 500,000. This must be substantiated by the organisation’s deed of incorporation or articles of association, and by its most recent audited financial report.
 [34:  Expenditure on salaried employees.] 

Appendix 5 - Maximum remuneration 

To qualify for a grant under the Fair Focus on Trade grant programme, applicants must comply with a requirement on the maximum remuneration that may be paid to senior officials, defined as members of the management and board.

This is a mandatory eligibility criterion and any application that does not meet this criterion will be rejected. The applicable maximum remuneration depends on the country in which the relevant legal entity is legally established. 

An overview of the applicable maximum amounts per country is set out below.

[bookmark: _Toc218503792]Netherlands
[bookmark: _Toc218503793]For applicants that are legally established in the Netherlands, the maximum remuneration is set at: 
[bookmark: _Toc218503794]€ 241,000.

[bookmark: _Hlk216698774]Target country
For applicants that are legally established in one of the 21 target countries listed in appendix 1, the applicable maximum remuneration per target country is set out in the overview below:

	Country
	Currency
	Amount

	Bangladesh
	BDT
	 10.808.383

	Benin
	XOF
	 81.266.976

	Congo DRC*
	USD
	 141.507

	Egypt*
	EUR
	107,959

	Ethiopia*
	EUR
	 89.827

	Ghana
	GHS
	 912.096

	India
	INR
	 7.843.251

	Indonesia
	IDR
	 1.533.690.209

	Ivory Coast
	XOF
	 97.934.398

	Jordan
	JOD
	 90.792

	Kenya
	KES
	 20.100.832

	Lebanon*
	USD
	 194.443

	Morocco
	MAD
	 1.595.843

	Mozambique*
	USD
	 185.444

	Nigeria*
	USD
	121,872

	Palestinian Territories
	ILS
	 759.998

	Senegal
	XOF
	 96.936.447

	South Africa
	ZAR
	 2.504.820

	Tunisia
	TND
	 244.843

	Uganda
	UGX
	458,980,736

	Vietnam*
	USD
	 98.444



*For various reasons (including fluctuations in local currency exchange rates), the ceilings for these countries are shown in EUR or USD. For these countries, EUR should be used instead of the local currency when applying the ceilings.
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