[image: ]
	

TERMS OF REFERENCE – Dutch Disaster Risk Reduction and Surge Support (DRRS) Programme – Dominican Republic support (2026) – Junior River Expert

1. Background

Santo Domingo is experiencing growing environmental and climate-related pressures as a result of rapid urbanization, aging infrastructure, and increasingly intense rainfall associated with climate change. These trends are placing significant stress on the city's water systems, affecting both urban drainage and the health of the Ozama River basin. Together, these challenges have direct implications for public health, economic activity, ecosystem quality, and the resilience of the Dominican Republic's capital.

Urban flooding has become a recurring problem during the rainy and hurricane seasons. Much of the National District lacks a dedicated stormwater drainage network, relying instead on fragmented drainage solutions with limited capacity and insufficient maintenance. As urban expansion continues and impervious surfaces increase, the city's ability to safely convey stormwater is further reduced. Extreme rainfall events, such as the record precipitation experienced in November 2023, have exposed the vulnerability of existing infrastructure and highlighted the need for a more integrated and resilient approach to urban water management.

At the same time, the Ozama River one of the country's most important urban river systems, faces persistent water quality challenges driven by the discharge of solid waste, plastics, untreated wastewater, and polluted urban runoff. The degradation of the river and its tributaries affects surrounding communities, biodiversity, and the coastal environment, while also reducing the river's ecological, social, and economic value. Because many of the pollution sources originate within the urban environment, improving river health requires coordinated action that addresses waste management, drainage, land use, and watershed governance in an integrated manner.

Addressing these interconnected challenges presents an opportunity to strengthen climate resilience, improve environmental quality, and support sustainable urban development. A systemic perspective that considers both the technical and institutional dimensions of water management is therefore essential to identify effective and implementable solutions.

2. Overall specifications

2.1 Objectives

The objective of this assignment is to investigate the viability of a DRRS deployment to the Dominican Republic taking into account local context, stakeholders and broader aim of the DRRS programme. 

2.2 Activities

The DRRS scoping mission will focus on assessing both the technical challenges and the enabling environment for two potential areas of support: urban drainage in Santo Domingo and river basin management of the Ozama River. The activities to be carried out include:

· Find and review existing documentation provided by the Embassy and project partners to understand the current context, previous studies, and ongoing initiatives related to both topics.

· Assess the technical and institutional context for urban drainage and river basin management, identifying key challenges, opportunities, and the conditions required for successful implementation of future interventions.

· Support the team leader in conducting stakeholder interviews with the Inter-American Development Bank (IDB), the United Nations Development Programme (UNDP), the Ministry of Environment, the National District Municipality of Santo Domingo (where appropriate), and The Ocean Cleanup to better understand their priorities, ongoing activities, and potential roles. Interviews will be mostly in Spanish.

· Identify the enabling environment by evaluating institutional capacities, stakeholder ownership, coordination mechanisms, and potential local champions that could support implementation, drawing on previous DRRS experience.

· Evaluate the strategic focus for DRRS support and develop recommendations for the way forward,  including priority interventions, opportunities for collaboration among stakeholders, and possible follow-up actions.

All activities will be undertaken under the direction and guidance of the DRRS team leader.
3. Deliverables

· [bookmark: _Hlk129805557]Short report describing the outcomes of the mentioned activities. (indication 2-5 pages)
· Feedback call with RVO on the activities as well as the report.
Responsibility for the delivery of the above lay jointly with the DRRS team leader.

4. Required expertise	

Based on the available information, the following expert profiles have been drafted for this assignment.

General requirements:
· Able to rapidly assess situations and data and provide conceptual and practical solutions;
· Experience in and knowledge of the local/regional context;
· Ability to be a relevant sparring partner for the local officials and to provide feedback on the existing plans and ideas, as well as provide input for suitable alternatives; 
· Excellent communication skills in English and Spanish;
· Familiarity and practical experience with climate adaptation;
· Familiarity and practical experience with complex (governance) systems;
· Diplomatic skills and political sensitivity

Junior River Engineer and Water Quality expert:
· Junior River engineer with maximum of 5 years of experience;
· Experience in (river) water quality challenges;
· Knowledge of urban drainage is considered very relevant;
· Experience in the Dominican Republic or broader Caribbean region is an asset;
· Fluent level in Spanish and English (C1 level or higher);
· Flexible working attitude open to short deadlines and shifting schedules.

5. Time line and working days

This assignment is scheduled to be carried out in July and August 2026.  Expected time input for this assignment is 4 days. The work will be done remotely. 


6. Budget for this assignment

For this assignment each individual expert is expected to provide an all-inclusive detailed budget, including the fees and expected expenditures in order to conduct this assignment (see annex B). While presenting a total budget for this assignment, the following items must be specified:

· Number of working days and applicable fee. Kindly note that the daily rates offered should be in line with the experience offered and/or needed. RVO also takes regular local consultancy rates into account in order not disturb the local market. Consultants are requested to offer daily rates based on the above maximum and according to reasonability as described before.

	Consultant 
	Maximum daily rate (excl. VAT)

	Independent consultants
	Cf. one’s standard consulting rates, with a maximum of € 880,-

	Large-scale engineering firms
	Cf. one’s standard consulting rates, with a maximum of € 1100,-




Contracting of experts will be conducted by the Netherlands Enterprise Agency (RVO.nl). All documents should be sent to drrs@rvo.nl. 



7. Annex A: Dutch Disaster Risk Reduction & Surge (DRRS) Programme

The number of weather, climate and water related disasters has increased by a factor 5 over the past 50 years. Such extreme weather events are increasing in both frequency and intensity, which has long-lasting impacts, especially in the most vulnerable communities. 

To meet these needs with a swift response, the Dutch government has initiated the Dutch Disaster Risk Reduction and Surge Support (DRRS) programme. Through DRRS, water-related expertise is deployed. Aspects like Nature Based Solutions, inclusivity and an overall holistic and integrated approach are thereby taken into account. The aim is to prevent and reduce the impact of water- and climate-related disasters worldwide and increase the resilience of affected areas and populations. 

The DRRS programme operates in all Disaster Management Cycle phases: mitigation, preparedness, response and recovery. Foreign governments (through the Embassy of the Netherlands in country) and humanitarian actors can request support. Every intervention is tailor-made. Based on the challenges and the expertise needed, DRRS can assemble a team with relevant stakeholders and (local) experts. 
8. 
Annex B: Budget guidelines
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FINANCIAL PROPOSAL

Input staff Activity No. of days Normal fee/dayNormal costs Daily DRR fee Costs

name of person xxx 0 - €                         - €                         - €                         - €                        

xxx 0 - €                         - €                         - €                         - €                        

xxx 0 - €                         - €                         - €                         - €                        

sub-total 0 - €                         - €                        

Discount on fees - €                        #DEEL/0!

Travel costs

airplane tickets From-to Dates No. of tickets  Airfare Costs

carrier destination - €                         - €                        

xxx destination - €                         - €                        

DSA location No. of days DSA/day Costs

location 0 - €                         - €                        

location 0 - €                         - €                        

Other travel costs Costs

description - €                        

- €                        

sub-total - €                        

Other costs Costs

description - €                        

sub-total - €                        

Total costs (excl BTW) - €                        
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