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Annex 1 to the Fair Focus on Trade (FFT) application
Project Plan Template

General instructions for the applicant:
· The template must be submitted in English.
· Please try to remain within the maximum number of words per answer.
· The project will run for a total of 60 months (5 years). The project must commence within 2 months of the grant being awarded. The first implementation phase, which forms part of these 60 months (5 years), consists of a six-month ‘inception phase’.
· Please complete the template in full. After the application deadline, applications can no longer be supplemented.
· Failure to submit a complete application or to adequately substantiate 1 or more elements of the application may result in rejection on the grounds that the requirements and criteria applicable to applications have not been met or have not been met to a sufficient degree.
· References to other parts of the application, websites or attachments are not allowed.
· To support the assessment, the Netherlands Enterprise Agency (RVO) may verify assumptions and assertions made in the application and reach out to relevant stakeholders as needed. During the substantive assessment, RVO may also seek advice from external experts. We ask the Dutch embassies in the target countries to provide input during the assessment of applications, at least on the (sub-)criteria relating to the intervention strategy, in particular the factors concerning the alignment of the applications with their policies and their integration into the local context.
· Find more information in the Fair Focus on Trade 2026 Grant Programme policy framework published in the Government Gazette.

Find the division of points per criteria in the table below. Also find a breakdown of points per sub-criteria in this project plan template.

	Criteria 
	Maximum score (points)
	Minimum score (points)

	7.2.1. Track record
	50
	35

	7.2.2 Intervention strategy including budget
	40
	28

	7.2.3 Focus policy principles
	10
	7

	Total
	100
	70








Information about the applicant and project plan
Applicant organisation
	


Title of the project
	


Duration of activities including inception phase
	


Target country or countries
Please note that FFT is based on an obligatory list of countries, a maximum of 3 countries. If you target more than 1 country they all have to be in the same region.
	


Target value chain
Please indicate the primary value chain and where applicable any additional value chains.
	


What is the maximum remuneration of the applicant's individual members of management and board per calendar year?
	


Does your organisation have the ambition to work towards paying a living wage for people employed locally, as referred to in Article 23 of the Universal Declaration of Human Rights?  Note that grant award decisions will include obligations relating to annual reporting in which the progress made towards the actual payment of a living wage to local staff will be included.
☐ Yes   ☐ No
Please explain more details on your ambition to work towards paying a living wage.
	


Does your organisation have an integrity policy?
Note that the integrity policy must be submitted.
☐ Yes  ☐ No
Budget requested
The grant amount must be no less than € 10 million and no more than € 22 million. The maximum grant amount per application is € 22 million.
	


Indicate the number of submitted applications 
You may submit a maximum of 2 applications. Additional applications received will be automatically rejected and will not be assessed.
	



Summary of your project plan
Instructions for the applicant:

Please provide a short, structured summary of the proposed project, including the target country or countries, sector(s), primary value chain and, where applicable, secondary and additional value chain(s), the proposed interventions, and the expected results. Although the information provided in this section will not be assessed as a separate evaluation criterion, this section is included to help present the proposal in a coherent and integrated manner. It enables the evaluators to better understand the overall logic of the project and the connections between the different sections and components addressed throughout the application.
(Maximum 500 words)
	




7.2.1. Track record of applicant 
(Minimum 35 points and maximum 50 points[footnoteRef:1]) [1:  We calculate the final score based on the average score of the 3 projects in 7.2.1 Track Record.
] 


7.2.1. Describe 3 relevant former or existing projects on clean and fair trade that demonstrate your track record in the country or countries and primary value chain.
Track record of Project 1
Title of the project 
	


Project start- and end-date (dd/mm/yyyy – dd/mm/yyyy)
	


Country or countries and region
	


Sector and primary value chain. And, if applicable, other relevant value chains.
	


Budget
Total budget
	


Percentage of budget implemented by applicant
	


Percentage of budget implemented by local organisations / in-country partners
	


Third-party funding (Donor contributions, other subsidies)
	



Your organisation’s role in the project and, if applicable, list the consortium partners
In the case of a project that is or will be carried out in partnership, include the names of the partners.  (Maximum 150 words)
	


References (2)
Provide contact information of 2 references.
	



Criterion 7.2.1.a: Experience in programming on sustainable and fair trade. The extent to which the applicant has a proven track record in successfully designing and implementing projects of comparable scale aimed at promoting sustainable and fair trade in the target countries and primary value chain selected by the applicant, applying the People, Planet, Profit principle. 

(Maximum 16 points)
Instructions for the applicant:
Describe your organisation’s experience in independently designing and implementing projects aimed at promoting sustainable and fair trade in the target country or countries and primary value chains. Include the following aspects: project objectives, structure, main activities, evidenced outcomes and challenges and link to the People, Planet, Profit principle. (Maximum 500 words)
	



Criterion 7.2.1.b Experience in cooperation with Dutch enterprises in the selected primary value chain: The extent to which the applicant has demonstrable experience in cooperating with the Dutch stakeholders in the relevant primary value chain, for example, as part of multi-stakeholder initiatives. 

(Maximum 8 points)

Instructions for the applicant:
Describe your experience in collaborating with Dutch companies within the primary value chain, for example, in multi-stakeholder initiatives (Maximum 250 words):
	



Criterion 7.2.1.c Relevant network in and knowledge of the selected primary value chain: The extent to which the applicant has a relevant and diverse network in the selected primary value chain, anchored both in the local context and in the Netherlands. 

(Maximum 8 points)

Instructions for the applicant:
Describe the network your organisation has in the selected country relevant to the primary value chain. Explain the nature of the relationships you have with your network partners. Describe your organisation’s role in this network, and describe present or past collaboration in such a way that it shows that your organisation is anchored in the Netherlands and in the local context. Explain the extent to which your network is diverse and why this network is relevant to the objectives of Fair Focus on Trade. (Maximum 250 words)
	


Criterion 7.2.1.d Experience with financial support: The extent to which the applicant has demonstrable experience in establishing and managing systems for providing and accounting for partner funding, in a manner that allows for transparency, mutual trust and an appropriate degree of responsibility on the part of those partners. 
(Maximum 10 points)
Instructions for the applicant: 
Describe the selection and assessment process for (local) partners with a view to providing financial contribution for the services and dialogue they are to deliver. Describe how contributions to (local) partners/third-parties is organised within your organisation. In your response include details on:
· types and duration of funding relationships (for example, multi-year, annual, or ad hoc) and how you determine suitability;
· conditions attached to funding (for example, cost-reimbursement, performance-based, or lump sum) and how agreements are formalized and monitored;
· payment modalities (for example, advances, or reimbursements) and the rationale for your choices; and
accountability arrangements towards partners and donors and how these promote transparency, mutual trust and appropriate to (local) partners/third-parties responsibility. (Maximum 300 words)
	



Criterion 7.2.1.e Capacity-building experience: The degree to which the applicant has demonstrable experience in capacity-strengthening of in-country partners, tailored to their needs and implemented using internal or external expertise, effecting positive change. 

(Maximum 8 points)
Instructions for the applicant:
Describe the selection and assessment process for partners within the country itself for the purpose of capacity building for such partners, demonstrating a demand-driven approach, with attention to the local context and the (to be determined) capacity needs of partners within the country itself. In your response include details on:
· your organisation’s experience with capacity-strengthening of in-country partners; the type of in-country partners, their capacity needs and how these were addressed;
· the division of roles between your organisation and in-country partners in identifying capacity-strengthening needs, developing and implementing capacity-development interventions; and how internal and/or external expertise was used;
· the results of your organisations capacity strengthening efforts, how these results were measured; and
· the lessons learned and how they have influenced subsequent interventions. 
(Maximum 300 words)
	





Track record of Project 2
Title of the project 
	


Project start- and end-date (dd/mm/yyyy – dd/mm/yyyy)
	


Country or countries and region
	


Sector and primary value chain. And, if applicable, other relevant value chains.
	


Budget
Total budget
	


Percentage of budget implemented by applicant
	


Percentage of budget implemented by local organisations / in-country partners
	


Third-party funding (Donor contributions, other subsidies)
	



Your organisation’s role in the project and, if applicable, list the consortium partners
In the case of a project that is or will be carried out in partnership, include the names of the partners.  (Maximum 150 words)
	


References (2)
Provide contact information of 2 references.
	



Criterion 7.2.1.a: Experience in programming on sustainable and fair trade. The extent to which the applicant has a proven track record in successfully designing and implementing projects of comparable scale aimed at promoting sustainable and fair trade in the target countries and primary value chain selected by the applicant, applying the People, Planet, Profit principle. 

(Maximum 16 points)
Instructions for the applicant:
Describe your organisation’s experience in independently designing and implementing projects aimed at promoting sustainable and fair trade in the target country or countries and primary value chains. Include the following aspects: project objectives, structure, main activities, evidenced outcomes and challenges and link to the People, Planet, Profit principle. (Maximum 500 words)
	



Criterion 7.2.1.b Experience in cooperation with Dutch enterprises in the selected primary value chain: The extent to which the applicant has demonstrable experience in cooperating with the Dutch stakeholders in the relevant primary value chain, for example, as part of multi-stakeholder initiatives. 

(Maximum 8 points)

Instructions for the applicant:
Describe your experience in collaborating with Dutch companies within the primary value chain, for example, in multi-stakeholder initiatives (Maximum 250 words):
	



Criterion 7.2.1.c Relevant network in and knowledge of the selected primary value chain: The extent to which the applicant has a relevant and diverse network in the selected primary value chain, anchored both in the local context and in the Netherlands. 

(Maximum 8 points)

Instructions for the applicant:
Describe the network your organisation has in the selected country relevant to the primary value chain. Explain the nature of the relationships you have with your network partners. Describe your organisation’s role in this network, and describe present or past collaboration in such a way that it shows that your organisation is anchored in the Netherlands and in the local context. Explain the extent to which your network is diverse and why this network is relevant to the objectives of Fair Focus on Trade. (Maximum 250 words)
	


Criterion 7.2.1.d Experience with financial support: The extent to which the applicant has demonstrable experience in establishing and managing systems for providing and accounting for partner funding, in a manner that allows for transparency, mutual trust and an appropriate degree of responsibility on the part of those partners. 
(Maximum 10 points)
Instructions for the applicant: 
Describe the selection and assessment process for (local) partners with a view to providing financial contribution for the services and dialogue they are to deliver. Describe how contributions to (local) partners/third-parties is organised within your organisation. In your response include details on:
· types and duration of funding relationships (for example, multi-year, annual, or ad hoc) and how you determine suitability;
· conditions attached to funding (for example, cost-reimbursement, performance-based, or lump sum) and how agreements are formalized and monitored;
· payment modalities (for example, advances, or reimbursements) and the rationale for your choices; and
accountability arrangements towards partners and donors and how these promote transparency, mutual trust and appropriate to (local) partners/third-parties responsibility. (Maximum 300 words)
	



Criterion 7.2.1.e Capacity-building experience: The degree to which the applicant has demonstrable experience in capacity-strengthening of in-country partners, tailored to their needs and implemented using internal or external expertise, effecting positive change. 

(Maximum 8 points)
Instructions for the applicant:
Describe the selection and assessment process for partners within the country itself for the purpose of capacity building for such partners, demonstrating a demand-driven approach, with attention to the local context and the (to be determined) capacity needs of partners within the country itself. In your response include details on:
· your organisation’s experience with capacity-strengthening of in-country partners; the type of in-country partners, their capacity needs and how these were addressed;
· the division of roles between your organisation and in-country partners in identifying capacity-strengthening needs, developing and implementing capacity-development interventions; and how internal and/or external expertise was used;
· the results of your organisations capacity strengthening efforts, how these results were measured; and
· the lessons learned and how they have influenced subsequent interventions. 
(Maximum 300 words)
	



Track record of Project 3
Title of the project 
	


Project start- and end-date (dd/mm/yyyy – dd/mm/yyyy)
	


Country or countries and region
	


Sector and primary value chain. And, if applicable, other relevant value chains.
	


Budget
Total budget
	


Percentage of budget implemented by applicant
	


Percentage of budget implemented by local organisations / in-country partners
	


Third-party funding (Donor contributions, other subsidies)
	



Your organisation’s role in the project and, if applicable, list the consortium partners
In the case of a project that is or will be carried out in partnership, include the names of the partners.  (Maximum 150 words)
	


References (2)
Provide contact information of 2 references.
	



Criterion 7.2.1.a: Experience in programming on sustainable and fair trade. The extent to which the applicant has a proven track record in successfully designing and implementing projects of comparable scale aimed at promoting sustainable and fair trade in the target countries and primary value chain selected by the applicant, applying the People, Planet, Profit principle. 

(Maximum 16 points)
Instructions for the applicant:
Describe your organisation’s experience in independently designing and implementing projects aimed at promoting sustainable and fair trade in the target country or countries and primary value chains. Include the following aspects: project objectives, structure, main activities, evidenced outcomes and challenges and link to the People, Planet, Profit principle. (Maximum 500 words)
	



Criterion 7.2.1.b Experience in cooperation with Dutch enterprises in the selected primary value chain: The extent to which the applicant has demonstrable experience in cooperating with the Dutch stakeholders in the relevant primary value chain, for example, as part of multi-stakeholder initiatives. 

(Maximum 8 points)

Instructions for the applicant:
Describe your experience in collaborating with Dutch companies within the primary value chain, for example, in multi-stakeholder initiatives (Maximum 250 words):
	



Criterion 7.2.1.c Relevant network in and knowledge of the selected primary value chain: The extent to which the applicant has a relevant and diverse network in the selected primary value chain, anchored both in the local context and in the Netherlands. 

(Maximum 8 points)

Instructions for the applicant:
Describe the network your organisation has in the selected country relevant to the primary value chain. Explain the nature of the relationships you have with your network partners. Describe your organisation’s role in this network, and describe present or past collaboration in such a way that it shows that your organisation is anchored in the Netherlands and in the local context. Explain the extent to which your network is diverse and why this network is relevant to the objectives of Fair Focus on Trade. (Maximum 250 words)
	


Criterion 7.2.1.d Experience with financial support: The extent to which the applicant has demonstrable experience in establishing and managing systems for providing and accounting for partner funding, in a manner that allows for transparency, mutual trust and an appropriate degree of responsibility on the part of those partners. 
(Maximum 10 points)
Instructions for the applicant: 
Describe the selection and assessment process for (local) partners with a view to providing financial contribution for the services and dialogue they are to deliver. Describe how contributions to (local) partners/third-parties is organised within your organisation. In your response include details on:
· types and duration of funding relationships (for example, multi-year, annual, or ad hoc) and how you determine suitability;
· conditions attached to funding (for example, cost-reimbursement, performance-based, or lump sum) and how agreements are formalized and monitored;
· payment modalities (for example, advances, or reimbursements) and the rationale for your choices; and
accountability arrangements towards partners and donors and how these promote transparency, mutual trust and appropriate to (local) partners/third-parties responsibility. (Maximum 300 words)
	



Criterion 7.2.1.e Capacity-building experience: The degree to which the applicant has demonstrable experience in capacity-strengthening of in-country partners, tailored to their needs and implemented using internal or external expertise, effecting positive change. 

(Maximum 8 points)
Instructions for the applicant:
Describe the selection and assessment process for partners within the country itself for the purpose of capacity building for such partners, demonstrating a demand-driven approach, with attention to the local context and the (to be determined) capacity needs of partners within the country itself. In your response include details on:
· your organisation’s experience with capacity-strengthening of in-country partners; the type of in-country partners, their capacity needs and how these were addressed;
· the division of roles between your organisation and in-country partners in identifying capacity-strengthening needs, developing and implementing capacity-development interventions; and how internal and/or external expertise was used;
· the results of your organisations capacity strengthening efforts, how these results were measured; and
· the lessons learned and how they have influenced subsequent interventions. 
(Maximum 300 words)
	



[bookmark: _Hlk210815116]
7.2.2 Intervention strategy including budget 
(Minimum 28 points and maximum 40 points)
Criterion 7.2.2.a: Logical proposal, sound analysis and alignment with local context and stakeholders. The degree to which:

· the project is based on sound and relevant context, stakeholder and problem analyses, with attention for unequal power imbalances in the value chain(s);
· the selected target country or countries and value chain(s) follow logically from said analyses;
· the project is complementary to other initiatives and promotes a multi-stakeholder approach;
· the applicant ensures that results are sustained beyond the project period by transferring responsibility to local actors and sustainably strengthening their capacity to continue the changes independently, including at least an exit strategy that factors in the reduction in financial support after the project ends;
· the project improves gender equality based on a thorough gender analysis;
· the project promotes locally-led development based on the context and stakeholder analysis; and
· if relevant, the project demonstrates a thorough understanding of conflict dynamics in the context of the target countries targeted by the application and has translated these insights into conflict-sensitive design and implementation of activities.

(Maximum 15 points)

Instructions for the applicant:
· Describe the outcomes of the context, problem, stakeholder, gender and conflict (if applicable) analyses conducted.
· Explain how your project plan and activities logically follow from your analyses, how locally-led development is taken into consideration and promoted, and how gender equality is addressed.
· Justify your choice for country or countries, primary value chain (and additional value chains if applicable) and explain what makes your project idea unique, the complementarity and/or synergies that exist with other initiatives and how your project promotes a multi-stakeholder approach.
· Describe how the project ensures the sustainability of results beyond the 60-month (5-year) project duration. Explain the elements of your exit strategy including capacity-strengthening of local actors and transferring responsibilities and how the exit strategy accounts for the gradual withdrawal of financial support.
(Maximum 800 words)
	




Criterion 7.2.2.a.1: Logical proposal, sound analysis and alignment with local context and stakeholders.
· The applicant takes into account the main risks and challenges in the selected primary value chain as well as the relevant mitigating measures and best practices to address these risks.

(Maximum 5 points)
Instructions for the applicant:
· Define the extent to which adequate risk management is in place by describing the approach to risk management of your organisation including how it is managed and organised. Also, provide a short explanation how the identified risks will be tracked during implementation. 
· Using the table below, present the 10 most important risks relating to the primary value chain of your project proposal. Including at least:
· financial implementation risks;
· risks concerning safe business practices; and
· other risks relevant to the project.
· Note that the risk management framework will be further developed in the inception phase, in collaboration with the in-country partners.
	



	Nr.
	Risk
	Argumentation
/Evidence base

	Risk assessment (Low/Medium/High) + Reasons
	Influence on outcomes of activity
	Risk-sharing:
Please explain which stakeholders will be affected by the mentioned risk and how your organisation will approach risk-sharing with these stakeholders
	Mitigating measures and residual risk

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	



Criterion 7.2.2.b: Contribution to the policy objective and Dutch policy priorities: The degree to which the proposed activities:

· contribute to the objective of the grant programme as set out in section 4.1;
· follow the OECD Guidelines for Multinational Enterprises and the United Nations Guiding Principles on Business & Human rights, and their themes; 
· are designed holistically in line with the People, Planet, Profit principle; and
· align with the policy priorities of Dutch embassies or, if they do not align with them, provide a convincing justification for the choice made.
(Maximum 5 points)



Instructions for the applicant:

Describe how your plan will:

· contribute to strengthening local civil society organisations so that they are able to contribute to sustainable and fair trade;
· strengthen the economic viability of business models and the resilience of the primary value chain in the target country/countries and ensuring the reliable supply of products to the Netherlands;
· supports inclusive and sustainable value chains that address and reduce abuses and operates in compliance with international standards responsible business conduct;
· address economic, social and environmental aspects holistically in line with the People, Planet, Profit principle; and
· address the policy priorities listed in Appendix 1. If your project plan will not address the listed policy principles provide an explanation why they are not addressed and which Responsible Business Conduct RBC themes and topics and target groups are part of your proposal.
(Maximum 300 words)
	



Criterion 7.2.2.c: Intervention logic and MEL system: The degree to which the applicant’s intervention logic and MEL system:
· is developed in collaboration with in-country partners; and
· are designed to monitor programme progress, enable transparent accountability, promote a learning and adaptive approach and serve as a basis for timely adjustment of activities within the requirements of this grant programme.
(Maximum 5 points)
Instructions for the applicant:
Describe:
· the preliminary intervention logic, outlining the project’s main objectives and intended outcomes of the project, and how these are expected to contribute to the overarching goals of the programme. Include any key assumptions and potential risks;
· the preliminary design of your MEL system, outlining preliminary results framework.
· how you intend to fine-tune the intervention logic and MEL system during the inception phase in collaboration with in-country partners;
· which MEL methodologies and tools your organisation uses, and which methodologies are expected to be applied in your project;
· how your MEL system is intended to track project progress, enable transparent reporting, and provides a basis for timely adaptation of activities within the requirements of this grant policy framework; and
· how learning is embedded within the project and MEL system to support adaptive project management.

Note: the MEL framework will be fine-tuned and finalised during the inception phase and the Ministry of Foreign Affairs will conduct an external Focus-wide baseline and mid-term evaluation.  (Maximum 450 words)
	





Criterion 7.2.2.d: the degree to which the budgeted costs match the described intervention and the achievement of the described results.
(Maximum 10 points)
Instructions for the applicant: 
The assessment is based on the mandatory budget in conjunction with the project plan. The budgeted costs must be consistent with the plan. In other words, they must be reasonable, logical and necessary. Provide a narrative explanation of how the budget amounts were determined.
For this criterion, please also submit:
the budget; submitted in the mandatory Excel format (see Annex 2.1); and
· the underlying price x quantity calculations (hourly rate x number of hours: free format).
Note: the budget will be fine-tuned during the inception phase. (Maximum 350 words)
	




7.2.3 Focus policy principles 
(Minimum 7 points and maximum 10 points)
Criterion 7.2.3.a: Vision on localisation: The degree to which the applicant presents a clear vision and approach for fostering local ownership, with a transparent division of roles between the applicant and in-country partners in programme decision-making, and showing that cooperation is based on shared responsibility, shared risks and equal decision-making arrangements.

(Maximum 3 points)
Instructions for the applicant:
Describe your vision and approach to fostering local ownership.
· Explain the role division and decision making between your organisation and in-country partners in shaping project content and implementation.
(Maximum 300 words)
	


Criterion 7.2.3.b: Selection and assessment of (in-country) partners for financial support, for service provision and dialogue implemented by partners , and for capacity-strengthening of (in-country) partners is designed in a careful, objective and inclusive manner. The applicant must have clear procedures for selecting new partners and for reassessing existing partners whose organisation capacity has previously been assessed as sufficient to qualify for support.
(Maximum 5 points)
Instructions for the applicant:
Describe your organisation’s process for selecting and assessing in-country partners. In your response include:
· how you communicate opportunities and reach out to potential partners;
· the steps or procedures for selecting new partners and reassessing existing partners;
· how you assess whether the organisation capacity of each in-country partner is sufficient (entry-level); and
· how objectivity and inclusivity are ensured throughout the process.
(Maximum 400 words)
	


Criterion 7.2.3.c: Capacity-strengthening of in-country partners. The degree to which the proposed approach to capacity strengthening reflects a demand driven methodology, takes account of the local context and the identified capacity needs of the in-country partners, and is based on clear and coherent vision for capacity strengthening.
(Maximum 2 points)
Instructions for the applicant:
· Describe your organisation’s vision on capacity-strengthening of in-country partners.
· Explain how you will identify the capacity needs of in-country partners during the inception phase and take the local context into account.
· Explain how you will involve in-country partners in shaping and implementing the capacity strengthening approaches and interventions both during the inception and implementation phases.
· Describe how your approach will ensure the relevance, effectiveness and sustainability of strengthened capacities.
(Maximum 300 words)
	



19

image1.png
#9 Netherlands Enterprise Agency




