[bookmark: _Hlk201945886]Order of the Minister of Foreign Trade and Development Cooperation of 4 August 2026, no. BZ2630259, laying down administrative rules and a ceiling for grants awarded under the Ministry of Foreign Affairs Grant Regulations 2006 (Dutch Diamonds Partnerships Grant Programme)

The Minister of Foreign Trade and Development Cooperation,
Having regard to articles 6 and 7 of the Ministry of Foreign Affairs Grants Decree;
Having regard to article 5.1 (a), (b), (g) and (h) of the Ministry of Foreign Affairs Grant Regulations 2006;

Orders:

Article 1
The administrative rules appended as an annexe to this Order apply to grants awarded under article 5.1 (a), (b), (g) and (h) of the Ministry of Foreign Affairs Grant Regulations 2006, with a view to supporting activities carried out by partnerships which are aimed at sustainable, climate-friendly sector change and market development in relation to water, food security and specific other sectors and value chains as referred to in appendix 1 of the administrative rules appended to this Order from the date on which this Order enters into force up to and including 31 December 2036.

Article 2
1. Grant applications under the Dutch Diamonds Partnerships Grant Programme may be submitted from 9.00 CET on 7 December 2026 until 17.00 CET on 15 February 2027. 
2. Grant applications under the Dutch Diamonds Partnerships Grant Programme must be submitted using the application form made available by the Minister and must be accompanied by the documents stipulated in that form.[footnoteRef:2] [2:  1 https://www.rvo.nl/subsidies-financiering/ddp] 


Article 3
A grant ceiling of €51,000,000 applies to applications under the Dutch Diamonds Partnerships Grant Programme as referred to in article 2, paragraph 1, subdivided over the following grant ceilings:
a. €10,000,000 for activities focusing on the theme of water security and flood safety;
b. €10,000,000 for activities focusing on the theme of food security;
c. €10,000,000 for activities focusing on the theme of the nexus of water and food security;
d. €21,000,000 for activities focusing on the theme of sustainable market development in specific sectors and value chains linked to specific partner countries (as referred to in appendix 1 of the administrative rules appended to this Order). 

Article 4
The funds available under each of the ceilings referred to in article 3 will be allocated in accordance with an assessment based on the criteria set out in the annexe to this Order, on the understanding that, of the applications that meet the criteria, those that meet them best will be given priority, with due regard for the need for an even distribution of the available funds as referred to in article 8, paragraph 3 (d) of the Ministry of Foreign Affairs Grants Decree.

Article 5
This Order enters into force on the day after the date of the Government Gazette in which it appears and lapses with effect from 1 January 2037, with the proviso that it continues to apply to applications submitted and grants awarded prior to that date.

Article 6
This Order is to be cited as the Dutch Diamonds Partnerships Grant Programme.
This Order and its accompanying annexe, including the appendices, will be published in the Government Gazette.

Pascalle Grotenhuis
Director-General for International Cooperation
For the Minister of Foreign Trade and Development Cooperation

ANNEXE - ADMINISTRATIVE RULES

1. General

1.1 Background
In line with its policy letter of 24 April 2026,[footnoteRef:3] the Ministry of Foreign Affairs must renew its efforts in the areas of water and food security, economic development and private sector development through public-private partnerships. Strong and equal economic partnerships that take account of people and planet, generating growth and prosperity in the Global South, will allow Europe to provide a counterweight to the economic influence of other powerful blocs. In this context we will work actively to develop equal partnerships and advance the EU’s Global Gateway strategy.[footnoteRef:4] The ‘Dutch Diamond Approach’ will help drive these efforts, with government, businesses, knowledge institutions and civil society organisations bundling their expertise in climate adaptation, water management, food security, biodiversity, energy, transport, finance and health. [3:  House of Representatives, 2025-2026, 36800, “Policy Letter – Foreign Affairs 2026”, 24 April 2026.]  [4:  The Global Gateway strategy is an EU initiative aimed at the global bundling of development cooperation, trade and diplomacy.] 

In response to the motion by MP Mustafa Amhaouch (6 July 2023),[footnoteRef:5] the government gave the undertaking to examine how public-private programmes could be scaled up so that Dutch expertise can contribute to the local development of sustainable water and agricultural sectors. The motion built on programmes that had already been concluded, such as the Ghana WASH Window (GWW) of the Sustainable Water Fund and the Sustainable Entrepreneurship and Food Security Facility (FDOV). Meanwhile, current Ministry programmes like the SDG Partnership Facility (SDGP) and the Sustainable Water Fund (FDW) are ending soon. [5:  Parliamentary Paper, House of Representatives, 2022-2023, 33625, no. 350.] 

Through the Dutch Diamonds Partnerships Grant Programme (hereafter: ‘grant programme’) the Minister aims to contribute to activities carried out by public-private partnerships (PPPs) which are focused on achieving sustainable, climate-friendly sector change and market development in relation to water, food security and specific other sectors and value chains (see appendix 1 to these administrative rules for a specification of the sectors and value chains per partner country) in which the Netherlands has valuable knowledge and expertise, which  it will also seek to enhance by working in the partner countries. Partnerships will focus on the needs and wishes of the partner country in question. As a positive side effect, the grant programme may boost the Netherlands’ future earning capacity. 
[bookmark: _Hlk237265273]Worldwide, the Netherlands has a strong reputation in the area of water management. Many Dutch organisations are already active in partner countries, using their expertise to develop innovative and sustainable solutions that help these countries tackle their water problems. Through the programme the Netherlands will be able to gain experience in the partner countries concerning, for instance, drought and flooding. The grant programme enables public bodies, civil society organisations, knowledge institutions and businesses in the water sector to combine their strengths, so that countries can deal more effectively with the problems of too much or too little water and water pollution, and can increase their resilience to extreme weather events. 
Dutch organisations also have valuable knowledge and experience relating to food security, including in areas like sustainable agriculture, the breeding of robust plant varieties and improving soil health. In many partner countries, this type of specialised knowledge is in high demand. Partnerships are a means of deploying and exchanging this knowledge internationally, helping to significantly increase global food security while also creating new business opportunities.

1.2 Sustainable Development Goals[footnoteRef:6] [6:  For more information on the Sustainable Development Goals (SDGs) see https://www.government.nl/themes/international-cooperation/united-nations/sustainable-development-goals.] 

Partnerships focusing on food security can contribute directly to the achievement of SDG 2, by improving sustainable agriculture, soil management and food quality, giving farmers economic support and developing futureproof food systems. 
Interventions aimed at water security and flood safety are aligned with SDG 6, providing access to clean and sufficient drinking water, improving sanitation, promoting sustainable water use, improving water facilities and making communities more resilient to water shortages and flooding. Projects under the grant programme will also contribute significantly towards SDG 8, since a PPP can bring about lasting, inclusive, sustainable economic growth and decent work for all. Finally, SDG 17 is also relevant, as the partnerships promote international cooperation as a driver for all the SDGs.
The grant programme contributes directly to the achievement of SDGs 2, 6 and 8. By promoting climate-resilient agriculture and sustainable water management[footnoteRef:7], and strengthening the resilience of local communities to the consequences of climate change, the programme also contributes towards SDG 13. Biodiversity and ecosystems (SDGs 14 and 15) are addressed by fostering, for instance, agroforestry, nature-based solutions and integrated pest management and observing the principles of a basic quality framework for nature. Finally, gender equality (SDG 5) can be enhanced through strategies that promote equal access to resources, training and markets in relation to all the goals. [7:  The term water management covers both the implementation of activities and broader, strategic planning in relation to water systems, water quality and preventing or combating drought and flooding.] 


2. Implementing organisation
The Minister has mandated the Netherlands Enterprise Agency (RVO), an agency of the Ministry of Economic Affairs, to implement this grant programme.
[bookmark: _Hlk208505344]
3. Definitions
The following definitions are used in the grant programme:
· Trade association: a foundation or association which, pursuant to its constitution, represents the interests of its members, consisting of businesses belonging to the same sector;
· Business case: a project analysis describing the project goal (what will the project tackle or solve), a market analysis identifying threats and opportunities (feasibility), the project’s costs and benefits, the risks and measures to mitigate these risks, and what effects the project will have and in which areas;
· Economic activity: any activity in which goods or services are offered on a market;
· Knowledge institution: an educational or research institution that contributes to knowledge exchange. To qualify as a knowledge institution, an organisation’s core tasks must be independent research and knowledge transfer, regardless of whether it also carries out economic activities or is a public body;
· Local civil society organisation: a civil society organisation that has its registered office in a partner country and possesses legal personality under the law of that country; 
· Local business: a business that possesses legal personality under private law in the partner country, where it has its registered office and where the activities for which grant funding is sought will be carried out;
· Local public body: a government organisation in the partner country that carries out certain statutory tasks or serves the public interest;
· Civil society organisation: a non-profit organisation that is not connected to a government organisation either de facto or under its constitution, which serves a public interest and possesses legal personality under private law in the country of its registration, and is registered as such. It must not have been established by a government organisation or it must have become fully autonomous from the government organisation that established it;
· Minister: the Minister of Foreign Trade and Development Cooperation;
· OECD Guidelines for Multinational Enterprises:[footnoteRef:8] general principles for international business that are an important starting point for the Dutch government’s policy on responsible business conduct (RBC). The main thrust of these Guidelines is that businesses should comply with the rules of the countries where they operate and should exercise responsibility with regard to their value chain. The Guidelines contain recommendations for businesses on issues like value chain responsibility, human rights, child labour, environmental responsibility and corruption. These and other concepts are defined and elaborated further in the Guidelines; [8:  www.oecdguidelines.nl.] 

· Business: a legal person carrying out economic activities, which is not a trade association, knowledge institution or civil society organisation;
· Partner country: a country that appears on the list of countries in appendix 1 of these administrative rules, where the activities for which grant funding is sought will take place;
· Partnership: a contractual collaboration without legal personality whose partners each have legal personality, that is aimed at achieving common objectives by carrying out activities, such that each partner delivers part of the necessary input and bears part of the accompanying risks;
· Lead party: member of the partnership that applies for the grant on behalf of the partnership. If the application is approved, the lead party is the legal grant recipient (the other partners are grant recipients in an economic sense) and as such is fully accountable and responsible towards the Minister for implementation of the grant-funded activities and compliance with the obligations in respect of the grant;
· Sector change: a process in which different parties work together to bring about a transition within a sector. This transition, taking place in collaboration with the relevant actors in a partner country, can relate to legislation including rules on import and export, education and awareness-raising, financial institutions, or those elements of an enabling environment that have a bearing on progress. 

4. Dutch Diamonds Partnerships Grant Programme

4.1 Main goal and sub-goals 
Main goal:
The grant programme’s main goal is to strengthen – by means of equal partnerships – sustainable, climate-friendly sector change and market development in relation to water, food security and specific other sectors and value chains as referred to in appendix 1, in which the Netherlands has valuable knowledge and expertise. As a positive side effect, the grant programme may boost the Netherlands’ future earning capacity in the aforementioned themes, sectors and value chains. Climate change, gender and biodiversity are important cross-cutting themes. 
The main goal will be pursued by means of the three interconnected sub-goals, below, which stem from the grant programme’s theory of change (see appendix 2 of these administrative rules).
A theory of change (ToC) describes in detail how and why a certain intervention, in this case a project, is likely to produce the desired outcome (change). A theory of change is made up of the following key elements: 
· Impact/ long-term goal: the change the programme ultimately aims to bring about in society (e.g. less poverty, greater food security); 
· Outcomes: systemic or behaviour changes in the target groups or institutions (e.g. farmers adopting climate-smart techniques); 
· Outputs: the directs results of an activity (e.g. number of farmers that have received training, number of irrigation systems installed); 
· Activities and inputs: the proposed intervention in concrete terms (resources, personnel, budget); 
· Assumptions: necessary conditions for the project’s success and that are believed to already exist (e.g. political stability, partners’ involvement); 
· Chain of causality/ reasoning: if these activities are carried out and the assumptions are correct, then these outputs will occur, which will lead to these outcomes and to the intended long-term goal. 
In other words, a theory of change is both a theoretical framework to design interventions and a schematic visualisation or narrative description of the chain of causality and assumptions, to be used as a basis for monitoring, evaluation and making adjustments.

Sub-goals:
Create an enabling environment 
An enabling environment provides the necessary conditions for partnerships to deliver their products and/or services using innovative revenue models and marketing strategies. It is important to focus on those environmental elements that impede market improvement in a particular sector. In other words, the interventions will have to be aimed in part at sector change, to be pursued in close collaboration with the relevant partner countries, specific public bodies and other donors. From the start, it is important to form broad partnerships with relevant local stakeholders that can exert influence with regard to the removal of obstacles. 

Improving the development of products and services 
Using demand-driven, demonstrably effective methods, multi-year partnerships of public and private organisations, including knowledge institutions and civil society organisations from the Netherlands and the partner country, can develop affordable, sustainable and climate-resilient products and/or services that align with the local context and meet concrete needs. These products and services should aim to resolve issues concerning water security and safety from flooding, or improving food security.

Strengthening market development
This sub-goal involves testing, adjusting and scaling up inclusive business cases, and strengthening the link with the market. To ensure that the envisaged products and services are available to society for a sustained period, it is essential that inclusive, financially feasible and profitable business cases built by partnerships (and beneficiaries) are taken up by the market.

4.2 Beneficiaries
The Minister aims for the grant programme to support the following target groups (beneficiaries) in the partner countries who would benefit from sustainable, climate-friendly sector change and market development: 
a. Small and medium-sized producers and service providers of food (farmers, fishers and pastoral nomads), water and non-food commodities (e.g. cotton, hydropower); 
b. Users of products and services being improved in the project; 
c. Producers and service providers as described under (a), consumers, small and medium-sized organisations that would benefit from the proposed improvements in food and water security, flood safety and specific other sectors and (parts of) specific value chains. 
d. Knowledge institutions, civil society organisations and public actors that are not members of the partnership and that will, as a result of the programme activities, turn their energies to knowledge transfer and capacity development in the partner countries.

With regard to producers and users of products and services relating to food, water and specific value chains, special attention should be given to women and minority groups.

4.3 Parties that may be eligible for a grant 
Through the grant programme the Minister wishes to support partnerships conducting activities focusing on sustainable, climate-friendly sector change and market development in relation to water, food security and specific other sectors and value chains. A lead party must apply for a grant on the behalf of a partnership.
[bookmark: _Hlk235690980][bookmark: _Hlk170734904]The lead party must have its registered office in the Netherlands, or have its registered office in another country and a branch or permanent establishment in the Netherlands. The achievement of the goals must also serve the lead party’s interests.
A partnership can be formed by up to six organisations and must in any case include:
· [bookmark: _Hlk235691220]one business that has its registered office in the Netherlands, or that has its registered office in another country and a branch or permanent establishment in the Netherlands; 
· one local organisation (a local civil society organisation, a local knowledge institution or a local business);
· one civil society organisation or one knowledge institution (either local or not); 
· one local public body that has signed the partnership agreement or that has explicitly declared its intention to sign the partnership agreement within three months of a grant being awarded (see section 6.1). 
A partnership may include a trade association as one of the partners, but this is not a requirement.
In particular, partnerships focusing on the nexus of water and food security must be made up of partners that are active in sectors relating to both food security and water.
For each partnership, the objectives of each partner as set out in their constitution must be in keeping with the goal of this grant programme. Each partner must also be in a position to ensure adequate financial management and guarantee effective and efficient implementation of the activities through experience and expertise in relation to activities of the kind for which a grant is being sought.[footnoteRef:9] [9:  See also article 4 of the Ministry of Foreign Affairs Grants Decree.] 

Per funding round, an organisation acting as lead party can qualify for a grant in no more than two applications. However, such an organisation can also participate as a partner (though not lead party) in other applications in the same funding round. If an organisation is a partner in multiple applications, whether as lead party or not, these applications must concern different partner countries or themes. In other words, an organisation may not be involved in more than one application per partner country and per theme, otherwise only the first application submitted will be considered and any applications subsequently submitted will be rejected.
The lead party must demonstrate that over the last five financial years (as from the date the application is submitted), on average, at least 50% of its total annual income[footnoteRef:10] is derived from sources other than grants and/or contributions (direct or indirect) from the Ministry of Foreign Affairs. If, on average, more than 50% of the lead party’s total annual income during this period comes directly or indirectly from grants or contributions from the budget of the Ministry of Foreign Affairs or the budget for Foreign Trade and Development Cooperation (BHOS), the organisation in question is only eligible for one grant per funding round, either as lead party or as a partner other than the lead party.  [10:  An organisation’s total annual income is the sum of all money received in a calendar year.] 


4.4 Recommendation
If a lead party is considering submitting a grant application on behalf of a partnership, it is required to first request a recommendation from RVO based on a quick scan submitted for that purpose. The quick scan must provide information about the proposed project in relation to one of the four themes and be drawn up using the template provided by RVO.[footnoteRef:11] [11:  https://www.rvo.nl/subsidies-financiering/ddp] 

The recommendation issued by RVO to the lead party is non-binding. It is up to the lead party to decide whether or not to subsequently submit an application. If the lead party decides to submit an application, it is responsible for demonstrating that the partnership satisfies the criteria to be eligible for a grant.
As it can take up to eight weeks for RVO to issue a recommendation, lead parties should submit a quick scan no less than 16 weeks before the deadline for applications in a particular funding round, in order to allow sufficient time to continue preparing the application on the basis of the recommendation. 

4.5 Eligible activities 
To be eligible for a Dutch Diamonds grant, the application must describe a systematic, comprehensive approach made up of activities aimed at a common objective (‘project’). The project must contribute to the goals set out in section 4.1 and be aimed at only one of the themes described under a to d below. Climate is a key cross-cutting theme for all projects.
a. Water
b. Food security
c. Water – food security nexus
d. Sustainable market development in specific other sectors and value chains linked to specific partner countries (see appendix 1). 

An application may concern no more than one partner country from the list in appendix 1, unless:
· the proposed project aims to improve the transboundary management of a river, lake, catchment area or ecosystem that extends across multiple partner countries;
· the application concerns activities that tie in directly with one of the Dutch Global Gateway flagship projects, i.e. the Northern Corridor and the Lobito Corridor[footnoteRef:12] that extends across multiple partner countries;  [12:  https://international-partnerships.ec.europa.eu/lobito-corridor-building-future-together_en] 

· convincing reasons are given for why the proposed activities can only be implemented through a multi-country approach.

An application under theme d must concern one of the partner country–sector/value chain combinations listed in appendix 1.

a. Water
Activities under this theme should contribute to flood safety and water security. This concerns both access to water and the mitigation of water-related risks (too much water, too little water, polluted water). The theme encompasses, for instance, improved access to drinking water and sanitation (WASH), water management and data management (in industrial sectors), and water governance and integrated water resources management (IWRM). Dealing with water-related risks in agriculture or food processing falls under water–food security nexus (theme c).
Examples:
· Drinking water and sanitation (WASH): access to safe drinking water, sanitary facilities and hygiene. Introduction of improved, paid water services. Introduction of concepts based on circularity principles, such as faecal sludge management. 
· Digitalisation and data management for IWRM: implementing decision-making tools, early warning systems and/or monitoring strategies. 
· Good water management in industry: sector-wide implementation of techniques for efficient water use and wastewater treatment.
· Flood safety and delta management: flood defences, coastal protection, dikes, delta programmes, flood safety in urban areas.
· Urban water/wastewater systems: sewage systems, wastewater treatment, urban drainage, water quality.
· Water and climate adaptation: droughts, flooding, making vulnerable areas more resilient, nature-based solutions.

b. Food security
Activities under this theme should contribute to local food security. The term food security comprises availability (sufficient food is produced), access to enough good-quality food for all, the appropriate use of food, affordability for everyone, and stability of the food market. Activities aimed at sustainable export chains to enhance global food security and at non-food cash crops (such as coffee and cocoa) can be included under this theme if their added value for the local market and the local food situation can be demonstrated. 
	Examples: 
Sustainable, climate-resilient agricultural production
· Increasing the productivity of smallholdings and subsistence farmers, with an emphasis on water-smart, good agricultural practices.
· Seeds, fertilisers, plant protection products, agroecology.
· Diversifying production (moving away from monoculture) and regenerative agriculture.
Markets, value chains and the private sector
· Improving access to local and regional markets.
· Improving food processing, transport and logistics: reducing food waste and food loss.
Food and nutrition
· Food quality, not just quantity.
· Undernourishment, micronutrient deficiencies, stunted growth in children.
· Often linked to healthcare, WASH and gender.
Governance, land rights and inclusion – for instance, contributing to policy frameworks, building institutions and food and agriculture policy – are relevant to all the examples above.



c. Water – food security nexus
This theme calls for integrated approaches to achieve good water management and sustainable water use in the food and agriculture sectors. This requires collaboration between parties active in the areas of water and food security. Intersectoral collaboration (and thus a partnership made up of partners from the various sectors, see section 4.3) is a requirement for grant applications under this theme. This also clarifies how this theme differs from the other three. In addition, projects under this theme must follow a whole-landscape approach. Efficient water use in the cultivation of crops and in the value chain is important, but not sufficient on its own. Projects must look at the entire water system, and consider the total availability of water in relation to water consumption at catchment area level. This prevents a system’s carrying capacity from being exceeded, and ensures all users (including biodiversity and ecosystems) have access to sufficient supplies of good quality water. 
For example:
· Water management / integrated water resource management: rivers, groundwater, catchment areas, allocation of water to the different uses (agriculture, households, industry and nature).
· Water and agriculture/irrigation: efficient water use in agriculture, irrigation systems, climate-smart agriculture. These are whole-landscape efforts, not interventions at farm level, that also concern water governance, water harvesting and soil management.
· Use of wastewater in agriculture: regulatory aspects and sustainable implementation of proven technologies.
· Salinisation: prevention as well as adaptation to salinisation of soil and water.

d. Sustainable market development in specific other sectors and value chains linked to specific partner countries
This theme focuses on developing markets in specific sectors and value chains (or parts of value chains) in certain partner countries. Appendix 1 contains a list of partner countries and, for each country, the specific priority sectors and value chains for which applications can be submitted. The list is based on the Minister’s policy priorities, the goals of the partner countries in question and the embassies’ Multiannual Country Strategies (MACS).

[bookmark: _Hlk236037789]4.6 Activities not eligible for a grant
No grants will be awarded for:
· activities aimed at proselytism; 
· activities associated with racism, stigmatisation, antisemitism or other forms of discrimination that are punishable and/or prohibited under Dutch and/or European law; 
· commercial activities; 
· activities which already receive grant funding or a contribution directly or indirectly from the Ministry of Foreign Affairs budget or the Foreign Trade and Development Cooperation budget; 
· activities by organisations already receiving a core-funding grant from the Ministry of Foreign Affairs budget during the term of the grant programme;
· activities that will cause significant harm to the environment, biodiversity and climate;
· financial sector activities (such as financing models, revolving funds), with the exception of insurance systems and the development of specific credit products in the partner countries;
· [bookmark: _Hlk236046121]product research and development (not innovation in the sense of R&D, but activities aimed at scaling up a proven product or service);
· one-off training activities unrelated to multi-year activities; 
· export or investment activities, including investments that could be recouped within a commercially acceptable period or which could be commercially funded; 
· activities that directly or indirectly generate voluntary carbon credits.

Grants will not be awarded to projects involving coal or exploration and development of new oil and gas sites abroad, nor to activities at existing oil and gas sites unless they are aimed at improving environmental performance and/or safety and/or health and on condition that the activity will not prolong the economic lifespan of the fossil fuel infrastructure.

4.7 Duration of activities
Activities should have a maximum duration of 60 months (five years). Activities must start within three months of the grant award. 
The first implementation phase, which usually has a duration of six months from the project starting date, is called the inception phase. During the inception phase, the details of how the project will be implemented are fleshed out before major investments are actually made. Examples of activities in this phase are: laying down further partnership arrangements, drawing up a plan for monitoring, evaluation and learning (MEL), or more concretely, applying for the necessary permits or arranging environmental and social impact assessments. This phase also allows for various issues to be addressed relating to responsible business conduct (RBC), which are specific to the project but were not yet certain when the grant application was drafted. The inception phase ends when all the activities planned for this phase have been carried out and the intended results of those activities have been achieved.

4.8 Size of the grant
For each project:
· A grant covers no more than 70% of eligible costs.
· The minimum grant application is €500,000 and the maximum is €3,000,000.
· At least 30% of the total eligible costs must be self-financed by the partnership (own contribution, see below).
The portion of the total eligible costs for which no grant is provided must be self-financed by the partnership. This portion is referred to as the partners’ own contribution. 
[bookmark: _Ref234578130]Under this grant programme, the partners’ own contribution may only take the form of worked hours by the partners (contribution in kind) and own funds (a payment made by a partner for the benefit of the project). In other words, fixed assets[footnoteRef:13] donated by third parties to the partners cannot be used towards the required own contribution in the project budget. [13:  Property or equipment that is not intended for sale and that an organisation uses for its business operations for more than one year.] 

The own contribution may not be financed from grants and/or contributions derived directly or indirectly from the budget of the Ministry of Foreign Affairs or the budget for Foreign Trade and Development Cooperation.

5. Eligible costs

5.1 Principles
In calculating the eligible costs per partner, the following principles apply:
· it must be demonstrated that the costs are reasonable, logical and necessary;[footnoteRef:14] [14:  See also article 14 of the Ministry of Foreign Affairs Grants Decree.] 

· the costs must, by their nature, be suitable for the partner incurring them;
· costs must be directly related to carrying out the activities. Contingency costs are not eligible for grant funding;
· only costs incurred after the application is submitted are eligible for a grant;
· costs must be stated without a profit mark-up, with the exception of direct project costs payable to third parties (‘third-party costs’), supported by an invoice that meets market requirements;
· costs will be compared with local standards and assessed for reasonableness;
· costs relating to project management and coordination, including both staff costs and costs payable to third parties, may not exceed 20% of the total eligible costs;
· costs incurred after the project has been concluded are not eligible for grant funding, with the exception of costs relating to the mandatory audit, carried out by an independent external auditor, for the purpose of determining the definitive grant amount;
· revenues obtained directly from the project, for example for providing training and advice, will be deducted from the eligible costs.

5.2 Eligible costs
The following costs to be incurred by the partners are eligible for a grant:
a. Staff costs in respect of staff directly involved in the project, calculated using one of the following formulas: 
· The number of hours worked on the project by staff directly involved in it, calculated on the basis of a system of hourly wage costs plus a fixed mark-up, under which a fixed 50% mark-up for indirect costs is applied to the hourly wage costs of staff directly involved in the project; or
· The number of hours worked on the project calculated on the basis of a full costing[footnoteRef:15] method approved by RVO, using a rate per cost unit that incorporates both direct and indirect costs (cost units are, for example, hours worked by staff, equipment/machinery operating hours, output of equipment and machines, and materials used). The costing method must be founded on economic and generally acceptable principles and must be applied systematically by the grant recipient. [15:  https://www.rvo.nl/onderwerpen/subsidiespelregels/ez/iks] 

b. Costs of fixed assets in so far as they are used in the project, with the exception of land and existing buildings. One of the following situations may apply:
· When the lifespan of fixed assets exceeds the project duration, only the depreciation accrued during the project period, calculated in accordance with general accounting principles, is eligible for a grant. The depreciable cost is the purchase price plus any adjustment costs minus any residual value. 
· Only if fixed assets are purchased during the project period with the intention of donating them to a local organisation that is not a partner after the project ends may the purchase price (as invoiced) be included in the budget. In this case a statement confirming the transfer of the fixed assets must be appended to the request to determine the definitive amount of the grant.
c. Third-party costs: costs for goods, materials and services supplied by third parties and supported by an invoice. This also includes international travel costs and regional travel costs outside the Netherlands based on economy class fares.
d. Subsistence costs: the maximum reimbursement is the number of nights multiplied by the List of rates for subsistence costs on official trips abroad (‘Tarieflijst verblijfkosten buitenlandse dienstreizen’) in effect on the project starting date.[footnoteRef:16] Additional travel and subsistence costs may also be eligible on account of risks, insurance requirements and travel warnings, provided that these additional costs are properly substantiated in the application. [16:  https://www.sso3w.nl/travelpoint/algemeen/tarieflijsten-verblijfkosten] 


5.3 Costs not eligible for a grant
The following costs are in any event not eligible:
· the costs of developing, preparing or submitting the application;
· value-added tax (VAT), in so far as this is not a cost item (VAT is not a cost item for project partners who are required to pay VAT on eligible activities but can deduct these costs when filing their VAT return with the Tax Administration);
· the cost of product research and development, apart from demonstration activities;
· costs of operational goods, services and activities;
· financing costs and interest payments;
· costs resulting from inflation and exchange rate fluctuations;
· costs associated with purchasing licences;
· costs of purchasing land and existing buildings;
· costs of registering and maintaining intellectual property rights;
· costs incurred by third parties, except for goods or services provided and billed to the partners.

6. Application

6.1 Requirements
Applications must be submitted using the form supplied by RVO for this purpose. The form must be accompanied by the documents specified in it, in the format prescribed by RVO. 
The application must in any event include:
· the reference number of the recommendation issued by RVO;
· a project plan drawn up in line with section 4.5, in any case including the business case, the plan for monitoring, evaluation and learning (MEL), an explicit description of how and why the project is expected to bring about the desired change, and the way in which the project will contribute towards the indicators set out in appendix 3 of these administrative rules; 
· an explanation of the climate transformative and climate-resilient nature of the project;  
· partner forms for each partner (containing the partner’s details and authorising the lead party to act on its behalf);
· a budget showing the total project costs, and the financing of and each partner’s share of the own contribution; 
· for partners whose hourly rate is calculated on the basis of wage costs and a 50% mark-up: a recent payroll summary report presenting a cumulative overview of wage costs for all staff deployed in the project;
· to be provided by the lead party: details about the average share of total annual income over the last five financial years (as from the date the application is submitted) derived from sources other than grants and/or contributions (direct or indirect) from the Ministry of Foreign Affairs;
· the lead party’s annual accounts for the last two years (t-1 and t-2) audited by an external, independent auditor or, if no audited annual accounts are available for one or both of these years, non-audited annual accounts for these years. If the partners are financing the own contribution from their own resources and one or more partners individually contributes at least €25,000, the aforementioned financial documents must also be provided for this partner or these partners (in Dutch or English);
· a liquidity forecast per partner and per year;
· a signed agreement guaranteeing the participation of the partners in carrying out the activities, the distribution of roles and their compliance with the agreements reached, as well as their agreement to fulfil the obligations towards the Minister in respect of the grant; 
· if a local public body is unable to sign the partnership agreement directly: a signed declaration of its intent to sign the partnership agreement within three months of the grant being awarded.

Partners must also declare that they are aware of and will comply with the OECD Guidelines. Partners must also be aware of the FMO exclusion list and not engage in any activities on that list.[footnoteRef:17] The partners must declare that they are aware of and endorse these standards. The partners must immediately notify RVO of any facts or circumstances that indicate breaches of these standards. If the National Contact Point (NCP) for the OECD Guidelines for Multinational Enterprises receives a notification about a business, the business is required to inform RVO accordingly and to cooperate with the NCP. [17:  https://www.fmo.nl/policies-and-position-statements] 

Dutch businesses will be asked to truthfully complete an RBC self-assessment (CSR Risk Check[footnoteRef:18]), which must be submitted with the grant application. This is a short questionnaire that provides insight into the different steps of the due diligence process, and how the business in question could apply them. The self-assessment is mandatory. RVO may contact a business in response to information provided in the RBC self-assessment. [18:  https://mvorisicochecker.nl/en] 

The partners must have adopted an integrity policy. and must have procedures in place to implement this policy within their own organisations. This integrity policy and these procedures should serve to prevent as far as possible any serious forms of inappropriate behaviour, including sexual misconduct, towards employees or other individuals during the implementation of the proposed activities by the partners and other parties they involve in the activities, and in the event of such incidents ensure that they are investigated and appropriate measures are taken to put an end as promptly as possible to the misconduct or inappropriate behaviour and mitigate the consequences. These procedures must be structured in a way that guarantees prompt reporting of any such incidents to RVO.

6.2 Opportunity for supplementation
With regard to the application procedure, particular attention is drawn to article 7, paragraph 3 of the Ministry of Foreign Affairs Grants Decree. If an incomplete application is submitted, the Minister may request a supplement in accordance with section 4:5 of the General Administrative Law Act. In this case, the date and time of receipt of the application will be the date and time on which the supplement was received. 
Additionally, the shorter the time remaining between submission of the application and the deadline, the greater the risk that, if the application is incomplete, the Minister will not use their discretionary powers to request a supplement; this in connection with the time required to check all applications are complete and to request and submit supplements. In this case, it will no longer be possible to supplement the application and it will be assessed as it stands. This may result in rejection of the application.
Moreover, applications that are incomplete or insufficiently substantiated (in whole or in part) may be rejected on the grounds of failure to adequately satisfy the applicable requirements and criteria.
When filling in the form, it is not sufficient to refer for the sake of brevity to other parts of the application, websites or annexes, except in so far as the application documentation explicitly states that this is acceptable. Incomplete applications may be rejected.

7. Assessment of applications and allocation of resources

7.1	Assessment and allocation 
The provisions of the General Administrative Law Act, the Ministry of Foreign Affairs Grants Decree and the Ministry of Foreign Affairs Grant Regulations 2006 are fully applicable to the assessment of applications and the award of grants under this grant programme. Applications will be assessed in accordance with the above legislation and the requirements set out in this grant programme.
To be eligible for a grant, applications must satisfy the requirements set out in sections 4 to 6. Only applications that meet those requirements will proceed to an assessment of their quality based on the substantive criteria set out in section 7.2. Proposals must attain at least 70 points (out of the maximum of 100 points) in total and the minimum number of points for each criterion in order to be eligible for a grant. See also section 7.2.
For each funding round, the allocation of funds available under each of the grant ceilings and themes (see section 4.5) will take place by means of a call for proposals, on the basis of an assessment of quality based on the criteria laid down in section 7.2. Applications will be assessed for the theme under which they are submitted. Applications will be ranked according to their score on the qualitative assessment. Applications that do not meet the minimum quality requirements will be rejected. 
If awarding grants to two or more applications with the same score on the qualitative assessment would exceed the grant ceiling for a particular theme, the application to be awarded the grant will be determined by drawing lots.
Grant decisions will be made no later than 22 weeks after the closing date of a funding round. 

[bookmark: _Hlk161145718]7.2 Criteria
The assessment of substantive quality is based on the extent to which a proposal satisfies each of the criteria and sub-criteria below. Applications must meet the minimum score for each of the criteria or be rejected. 

1. Contribution to policy goals (minimum 30 points, maximum 40 points)
a. The extent to which the project contributes to the achievement of the goals of the theme under which the application was submitted (see also section 4.5). 
b. The extent to which the project delivers positive results for the target group and is tailored to their needs.
c. The extent to which the project aligns with (i) the policy of the partner country for the theme in question, (ii) Dutch policy relating to this theme, and (iii) the embassy’s multiannual plan (summaries) with regard to this theme.[footnoteRef:19]  [19:  For details, see (i) the partner country government’s website, (ii) “Policy Letter – Foreign Affairs 2026” (Parliamentary Paper, House of Representatives 2025-2026, 36800, 24 April 2026), and (iii) the relevant embassy’s website.] 

d. The extent to which the project contributes to climate adaptation and/or climate mitigation. 
e. The extent to which gender is incorporated in the programme’s design, implementation and monitoring.
f. The extent to which the project helps reduce pressure on natural systems (biodiversity).
g. The extent to which the project contributes to sector change in the partner country (by creating the necessary enabling conditions, improving services and/or products, and developing the market). 
h. The extent to which insight can be demonstrated into other, similar activities under this theme, and the extent to which the proposed activities provide additionality.
i. The extent to which market distortion in the partner country is kept to a minimum.[footnoteRef:20] [20:  Grant funding always causes a certain degree of market distortion. The purpose of this criterion is to ensure this distortion is not greater than necessary.] 


2. Partnership (minimum 20 points, maximum 30 points)
a. The extent to which the partnership’s form/composition is conducive to the achievement of the project objectives.
b. The extent to which each partner is capable of making a substantial contribution towards the achievement of the project objectives. 
c. The extent to which the partners, in particular the lead party, possess the required expertise and organisational capacity and are in a position to influence decision-making and perform their role in the project.   
d. The extent to which the partners have made clear agreements on the division of roles, decision-making, responsibilities, cooperation and sanctions in the case of inadequate performance by one of the partners.
e. The extent to which the project is sufficiently supported and embedded locally to ensure the project’s implementation and, ultimately, upscaling. This concerns insight into the possible consequences for local stakeholders, local markets and local sectors, including the local public actors relevant to the project.  

3. Action plan (minimum 20 points, maximum 30 points)
a. The extent to which the project activities are based on sound and accurate contextual, stakeholder, problem and risk analyses with due regard for root causes (social, ecological and economic aspects).
b. The extent to which the project plan is effective and efficient, and includes a clear timetable of activities and clearly formulated, realistic and measurable results (both quantitative and qualitative). 
c. The extent to which the project budget is reasonable and realistic, with due regard for the proportionality of the cost of the activities to their intended impact, in both qualitative and quantitative terms, and above all value for money. 
d. The likelihood that the intervention will result in the achievement of the project objectives as described in the intervention logic (see appendix 3).
e. The extent to which the plan for monitoring, evaluation and learning (MEL) is designed for monitoring the project’s progress, accounting in a transparent way for this progress, and enabling timely adjustments to activities within the parameters of the grant programme.
f. The extent to which the project is financially sustainable, as demonstrated by an inclusive business case, the target group and the private partner in the partnership.
g. The extent to which the main RBC risks are identified and measures are formulated to mitigate these risks. 
h. The extent to which the project complies with the OECD Guidelines for Multinational Enterprises and the extent to which it is convincingly demonstrated that the project will not negatively affect the environment, biodiversity, labour conditions, land rights, human rights and animal welfare. 
i. The extent to which the project can be scaled up or would be eligible for follow-up funding by large investment organisations or international financial institutions. 

In aid of its assessment, RVO may undertake action to verify any assumptions or statements made in the application. To this end, it may obtain the information needed to properly assess the quality of the application.
During the substantive assessment procedure, RVO may also consult the relevant embassies and/or external experts, such as Invest International, with regard to the assessment of the business case.
 
8. Grounds for rejection
In addition to the grounds for rejection set out in section 4:35 of the General Administrative Law Act, a grant application will be rejected if it does not satisfy the provisions of this grant programme or if the available grant funds are insufficient. 

9. Monitoring
RVO will carry out random checks to assess and where possible monitor the proper use of grant funds, verifying regularity and efficiency under the terms of the grant decision. 

10. Obligations
The grant decision will in any case place the following obligations on grant recipients:
· An obligation to notify the Ministry of potentially significant facts and circumstances in relation to the grant, such as the temporary or complete inability to implement the activities for which a grant is awarded or to comply with the OECD Guidelines for Multinational Enterprises. 
· Obligations to submit accountability reports, including interim and final narrative and financial reports in the context of the International Aid Transparency Initiative (IATI).[footnoteRef:21] [21:  https://projects.rvo.nl/iati-portals/] 

· A ban on using child labour and/or forced labour.[footnoteRef:22] The grant recipient must immediately notify RVO of any facts or circumstances that would indicate the use, in their operations or those of any of the partners, of child and/or forced labour; [22:  Any form of labour that the International Labour Organization seeks to prevent with the Forced Labour Convention, 1930 (no. 29), the Abolition of Forced Labour Convention, 1957 (no. 105) or the Minimum Age Convention, 1973 (no. 138).] 

· A mandatory external evaluation for projects exceeding €5 million.


11. Administrative burden
A test based on a standard cost model has been carried out to calculate the administrative burden that the lead party will face, from drafting and submitting the application to the management phase, the determining of the definitive grant amount, and any objection and review procedures. The calculation shows that the administrative burden expressed as a percentage of the total available grant budget is 4.08%.



Appendix 1 – Partner countries, sectors and value chains 

Partner countries for applications under themes a, b and c

1. Bangladesh
2. Benin
3. Colombia
4. Côte d'Ivoire
5. Egypt
6. Ethiopia
7. Ghana
8. India
9. Indonesia
10. Iraq
11. Jordan
12. Kenya
13. Lebanon
14. Morocco
15. Mozambique
16. Nigeria
17. Senegal
18. South Africa
19. Tunisia
20. Uganda
21. Vietnam

Partner countries for applications under theme d
Applications for a grant under theme d must be aimed at market development in a specific sector/value chain in a particular partner country. The possible combinations are:
	Partner country
	DDE sector/value chain

	Bangladesh
	Maritime
Horticulture
Circular textiles

	Colombia
	Coastal protection/water (innovative water technologies, sub-sectors, debris clean-up technologies, environmental monitoring, wastewater management and drinking water solutions)
Agriculture (avocados & coffee)
Energy

	Egypt
	Agriculture
Horticulture (fruit, vegetables)

	Ghana
	Cacao
Horticulture 

	India
	Agriculture
Horticulture
Waste management
CRM

	Indonesia
	Horticulture (open field and covered cultivation, seed sector development)
Palm oil
CRM

	Côte d’Ivoire
	Cacao
Horticulture (vegetables, potatoes, cashews)

	Morocco
	Horticulture x water
Agriculture 

	Nigeria
	Solar energy
Horticulture and potatoes

	Kenya
	Agrilogistics 
LSH
Horticulture (flowers, avocados, mangos)

	Senegal
	Horticulture (vegetables, potatoes, cashews)
Water 

	Vietnam
	Agriculture (horticulture, aquaculture)
Water (incl. wastewater management, groundwater management, water technologies) 
Logistics and transport (incl. inland waterways)

	South Africa
	Horticulture
Green hydrogen
CRM



EU Global Gateway
The grant programme is also open to partnerships that align with the Netherlands’ participation in the Global Gateway. This means that, in addition to the abovementioned countries, applications under any of the themes can also be submitted by regional partnerships contributing to the Dutch Global Gateway flagship projects, i.e. Northern Corridor (Kenya, Uganda, Rwanda and DR Congo) and Lobito Corridor (Angola, DR Congo and Zambia).


Appendix 2 – Dutch Diamonds Grant Programme Theory of Change

[image: ]


Appendix 3 – Indicators

It is recommended that a combination of quantitative and qualitative indicators is chosen. The list of indicators below must in any case be used as a minimum. Partnerships should only select the indicators that are thematically relevant for them. A more comprehensive list of indicators should be included in an annexe to the project plan. Rather than selecting a large number of different indicators for reporting purposes, it is more important to explain the link between the indicators and the intended results and how the information gathered can be used for making adjustments to implementation. The partnership can supplement the list of standard indicators below with indicators, including process indicators, that are relevant to them. 

	Result area
	Sub-result area
	Reporting level
	DGIS indicator
	Result type
	Disaggregation

	SDG 6
	SDG 6.1 - Drinking water
	Project
	1a Number of people who gained access to basic drinking water, as a result of Dutch support
	Outcome
	Gender

	
	
	Project
	1b Number of people who gained access to safely managed drinking water, as a result of Dutch support
	Outcome
	Gender

	
	SDG 6.2 - Sanitation and hygiene
	Project
	4a Number of people who gained access to basic sanitation, as a result of Dutch support
	Outcome
	Gender

	
	
	Project
	4B Number of people who gained access to safely managed sanitation, as a result of Dutch support
	Outcome
	Gender

	
	SDG 6.4-6.6 - integrated water resources management, water efficiency in agriculture and water governance
	Project
	7 Number of hectares that have benefited from physical changes to river basins and deltas resulting in good water quality and quantity, as a result of Dutch support
	Outcome
	N/A

	
	
	Project
	8 Number of hectares that have benefited from water governance interventions aimed at river basins and deltas resulting in good water quality and quantity, as a result of Dutch support
	Outcome
	N/A

	
	
	Project
	9 Number of hectares in water-related ecosystems that have benefited from physical changes aimed at protection and/or restoration, as a result of Dutch support
	Outcome
	N/A

	
	
	Project
	10a Number of people reached by physical changes to river basins and deltas resulting in good water quality and quantity, as a result of Dutch support
	Outcome
	Gender

	
	
	Project
	10b Number of people reached by water governance interventions aimed at river basins and deltas resulting in good water quality and quantity, as a result of Dutch support
	Outcome
	Gender

	Result area
	Sub-result area
	Reporting level
	DGIS indicator
	Result type
	Disaggregation

	SDG 2
	Nutritional value
	Project
	A.1.1. Number of people with a more varied, sufficiently nutritious diet
	Outcome
	Gender

	
	Sustainable productivity
	Project
	B.1.1. Number of small-scale food producers who progressively make a living income
	Outcome
	Gender

	
	
	Project
	B.1.2. Number of small-scale food producers who progressively reduce the yield gap 
	Outcome
	Gender

	
	Climate-resilient food production systems
	Project
	C.1.1. Number of hectares of farmland under at least 2 conservation practices
	Outcome
	N/A

	
	Knowledge & innovation systems
	Project
	D.1. Number of small-scale food producers applying new technologies/practices aimed at transforming food systems towards desirable outcomes
	Outcome
	Gender 

	
	Policy environment
	Project
	E.1. Number of reforms / improvements in major (inter)national FNS policies / laws / regulations
	Outcomes
	N/A

	Result area
	Sub-result area
	Level
	DGIS indicator
	Result type
	Disaggregation

	SDG 8
	N/A
	Programme
	Number of companies with a supported plan to invest, trade or provide services 
	Output/
Process
	Dutch / Local / Other

	
	N/A
 
	Project
	Number of direct jobs supported in individual MSMEs
	Outcome
	Gender

	Result area
	Sub-result area
	Level
	DGIS indicator
	Result type
	Disaggregation

	Enabling environment
	Knowledge development and research (knowledge for policy)
	Project
	Result question: What has this activity relating to knowledge development and research achieved?
	Outcome
	N/A

	
	Regulatory frameworks and quality control
	Project
 
	Result question: What has this activity relating to regulatory frameworks and quality control achieved?
	Outcome
	N/A

	
	Capacity building and technology transfer (policy for knowledge)
	Project
 
	Result question: What has this activity relating to capacity building and technology transfer achieved?
	Outcome
	N/A

	
	Empowerment of groups in vulnerable situations
	Project
 
	Result question: What has this activity relating to empowerment of groups in vulnerable situations achieved?
	Outcome
	N/A

	 
	Climate change adaptation 
	TBD 
	Number of beneficiaries reached with measures to increase their resilience and/or reduce their exposure to climate change 
	Output 
	Gender 

	
	Prevention of biodiversity loss 
  
	TBD 
  
	Basket indicator Biodiversity: Area (number of hectares) that has benefited from activities aimed at sustainable management or other improved practices, contributing to enhanced ecosystem resilience and ecosystem services 
	Outcome 
	N/A 

	
	  
	TBD 
  
	Number of individuals with strengthened competencies to advance women’s rights and gender equality 
	Output 
	N/A 
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