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Dutch Diamonds Partnerships (DDP) 
Quick scan 2026
Purpose of the quick scan 
Completing and submitting this form is the first mandatory step in preparing your application for the Subsidy programme Dutch Diamonds Partnerships (DDP). We use a quick scan to provide a non-binding advice on your project idea. Based on our advice, you can decide whether to submit a formal subsidy application. 
How to complete this form
· Please complete this form in English so we can review your quick scan.
· Keep your completed quick scan to a maximum of 10 pages, including the current page.
· Delete any text in blue to save space.
· Keep your answers concise to get useful input.
· Send the completed form to ddp@rvo.nl and include 'quick scan' in the subject line.
· The deadline of submitting the quick scan is 26 October 2026, 17:00 Central European Time (CET).
Optional: You can add a Theory of Change (ToC) for your project idea. Please keep it to a maximum of 1 page and place it at the end of the quick scan. There is no set template for the ToC. Adding it will not count toward the 10-page limit.
Please note: If you submit your form in September 2026 and we consider your project idea promising, we may invite you for an interview. The final deadline of submitting this form is 26 October 2026, 17:00 Central European Time (CET).
After uploading your form
You will receive our advice by email no later than 21 December 2026 (8 weeks after the quick scan deadline of 26 October 2026). In this advice, we will inform you about how well the project idea aligns with the objectives of DDP. With our advice, you will also receive a registration code that you need when you apply for subsidy. 
Please note: The questions in this form cover only some of the conditions for DDP-subsidy applying. We will assess the subsidy application against a broader range of conditions. We encourage you to review the official publication carefully before preparing your subsidy application.
More information
· For more information on DDP, see our DDP webpage (in Dutch). 
· For the official publication of DDP, see the Government Gazette publication (in Dutch).
· For the English version of the policy rules, see the unofficial translation. 
· We handle your information with care. Consult our privacy policy for more information about how we process your data.
1. Lead partner
Name of the lead partner
	


Type of organisation (private company, civil society organisation, knowledge institute)
	


Chamber of Commerce registration number (KVK nummer)
	


The lead partner has:
☐ A registered office in the Netherlands; or
☐ A registered office in another country and a branch or permanent establishment in the Netherlands.
Contact person
	


Position or title
	


Telephone number
	


Email
	


2. General project idea information
DDP partner country. 
See: rvo.nl/subsidies-financiering/partnerlanden-ddp (in Dutch)
Site(s): 
	


Region(s)/Province(s)/ State(s):
	


Country/countries:
	


Theme
☐ Water
☐ Food Security
☐ Nexus - Water – Food Security
☐ Sustainable Private Sector Development in a specific sector or value chain, linked to a specific country, as specified in Annex 1 of DDP.
Indicate the sector or value chain: 
	


Main outcomes and outputs
	


Summary 
	


Project idea duration
Start date:
	


End date:
	


Project idea budget in euros
Total expected cost:
	


Expected subsidy:
	


3. Partnership
Name all organisations that will be a part of your partnership.
Do not list the lead partner here.
	Partner
	Name
	Type of organisation
	Country

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	


4. The project idea
Problem analysis
DDP is aimed at projects that contribute to a sustainable, inclusive and climate-friendly sector change. 
Provide a comprehensive analysis of the specific sector(s) or value chain(s) that the project aims to improve at the chosen project location(s). In your analysis, address the following: 
· The specific problem(s) that the project idea will address.
Describe how you address climate-related issues across different aspects of your project idea.   
· The specific change or impact that the project idea seeks to achieve in the sector by addressing these problem(s).
	


Project idea approach: Logic of intervention, objectives and activities 
The final subsidy application must consists of a systematic, integrated approach consisting of activities aimed at a common objective. 
Provide a short but SMART description of your project's idea objective, logic of intervention and the main activities. SMART means specific, measurable, achievable, relevant and time-bound. 
	


Target group 
Please describe the target group (number and beneficiary type) and relevant stakeholders. 
Describe what their needs are and how your project idea will benefit them. For example, will the project idea improve their earning capacity?
	


Alignment with local needs and priorities
Describe how the project idea meets locally identified needs. 
Briefly explain how your project idea relates to policies and programmes in the project idea country or countries.
	


Alignment with Dutch and international priorities
Briefly describe how the project idea relates to the policies and programmes of international donors and the Netherlands, especially the multi-annual strategic plan (MASP) of the Dutch Embassy. Also mention if there is a potential positive side effect of strengthening the future Dutch earning capacity.
	


Partnership
Describe the role of each partner in the project idea, their main activities, why each partner is important for the success of the project idea and why a public-private partnership is required to make the project idea successful. 
	


The project for which a subsidy is being applied for must have a lasting impact after completion. You need to ensure that the project's idea long-term results (outcome and impact) will continue after it ends. Answer the following questions:
· How will you ensure the long-term (post-project) success or impact of the project? For example, how is local ownership guaranteed?
· Who will receive the goods or knowledge generated by the project?
· Who will be responsible for maintaining, updating and scaling up the project results after its completion?
	


Track record 
Briefly explain the partnership's track record by answering the following questions.
· How long have the partners worked together? 
· What joint activities or projects have they delivered previously? 
· If this is a new partnership, what is the reason for forming this partnership?
	



Business case 
Describe the business case. Distinguish between the business case for local beneficiaries (if applicable) and for the individual companies in the partnership. 
For local beneficiaries, focus on their willingness to pay for the product and/or service. 
For the individual companies in the partnership, focus on the demand for the product and/or service. Also, highlight the companies' willingness to make future investments.
Business case of the local beneficiaries and customers (if applicable)
	


Business case of the individual companies in the partnership
	


Climate
Climate mitigation and adaptation are mandatory crosscutting themes. 
Describe the negative climate conditions or trends in the project idea, including their causes and consequences. 
Also, describe how the project idea will address these negative conditions and trends.
	


5. Expected Budget
DDP will cover up to 70% of the eligible costs. Each final subsidy application must request a subsidy of at least €500,000 and at most €3,000,000. Partners must fund the remaining portion of the expected costs (at least 30% of the total budget) through their own contributions. Please note that these own contributions may not be funded directly or indirectly by subsidy money received from the Netherlands Ministry of Foreign Affairs. In-kind contributions cannot consist of donations from third parties.
Expected budget in euros below.
	Organisation 
	
	Contribution

	
	Costs (EUR)
	Cash (EUR)
	In-kind (only hours own personnel partner) (EUR)
	DDP subsidy (EUR)

	Lead partner
	
	
	
	

	Partner 2
	
	
	
	

	Partner 3 
	
	
	
	

	Partner 4
	
	
	
	

	Partner 5
	
	
	
	

	Partner 6
	
	
	
	

	Total
	
	
	
	


Expected costs in euros for the main cost types below. 
Briefly describe what the costs in each category include.
	Type
	Description
	Expected costs (EUR)

	Personnel costs for in-house staff: Calculate the hourly rates for labour costs or IKS
	
	

	Accommodation costs
	
	

	Fixed assets
	
	

	Third party costs
	
	

	Total
	
	


DDP supports projects that would not be possible without subsidy funding. Explain why the project needs a subsidy.
	


Does the lead applicant receive less than 50% of its annual income from contributions or subsidies provided by the Netherlands Ministry of Foreign Affairs? 
☐  Yes 
☐  No
Have any of the partners already received subsidy funding from the Netherlands Ministry of Foreign Affairs for any part of the project idea activities?
☐  Yes 
[bookmark: bmBegin]☐  No
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