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Call for expression of interest
Trade and Investment Promotion for Private Sector Development
“Growing Business Together”
Objective
With this call we invite qualified organisations to express interest to initiate a new trajectory titled ‘Growing Businesses Together”.
Growing Business Together (GBT) connects Congolese businesses with Dutch expertise and investment to unlock growth opportunities.
GBT aims to achieve two main results:
1) Improved and sustainable economic development in poultry sector in the Democratic Republic of Congo through increased Dutch private sector engagement and investment.
2) Strengthened Dutch trade and investment position with measurable increases in bilateral trade and investment flows.
GBT is implemented by the Netherlands Enterprise Agency (RVO) on behalf of the Dutch Ministry of Foreign Trade and Development Cooperation. The Embassy of the Kingdom of the Netherlands in the Democratic Republic of Congo is partnering this initiative.
RVO invites organisations with proven experience on market development to express their interest in exploring GBT in the Democratic Republic of Congo. The organisation(s) should be able to design and implement targeted interventions that remove growth barriers and create sustainable trade and investment opportunities for the Democratic Republic of Congo and related to Dutch businesses.
Time period
The duration of a GBT trajectory in the Democratic Republic of Congo is five years.
Approach
GBT DRC focuses on the poultry sector, with particular attention to poultry feed and feed ingredients, where growth barriers limit profitability and expansion. GBT identifies these barriers and links them to proven Dutch and Congolese private sector solutions. This creates tangible results: stronger local businesses, new partnerships, and commercial opportunities for both Congolese and Dutch businesses.
To achieve this, GBT will:
· Identify the challenges that prevent growth and the Dutch solutions that can help overcoming these challenges.
· Connect relevant businesses, investors, and partners to form meaningful collaborations.
· Support these partnerships through deal development and financing.
Identification begins with a thorough assessment of the local context. GBT analyses local market conditions, competitive landscape, and regulatory environment to understand the business ecosystem. Simultaneously, GBT maps stakeholders and identifies local demand for Dutch solutions, in line with what the market actually needs. 
Connection translates market intelligence into concrete partnerships and collaborations. GBT conducts targeted outreach to Dutch and local businesses; informing them about identified opportunities and engaging their interest. To facilitate meaningful connections, GBT organises matchmaking events and facilitates bilateral meetings, thereby bringing the right partners together. As a result, partnerships will be formalised through signed agreements, ensuring clarity on roles, responsibilities, and commitments.
A critical element is to support partners to access resources by connecting them with relevant financing options and investment opportunities. GBT can even support partnerships through mentoring and proposal development, helping partners develop credible business proposals. 
The approach is built on three principles:
· Systemic thinking: strengthening the broader market, not just individual deals.
· Sustainable business: businesses that are profitable, responsible, and create real local benefit.
· Ethical practice: meeting high standards for responsible business conduct.
Country focus
GBT DRC focuses on the poultry sector. Poultry was selected because demand for eggs and chicken meat is growing, while local production remains low and depends heavily on imports. The Netherlands will focus on strengthening the poultry value chain from feed to food, while addressing the main challenges that limit its growth. These include:
· Poultry feed and feed ingredients, including access to good-quality and affordable inputs;
· Technical knowledge, training and management capacity;
· Equipment and technologies including medical for the poultry sector;
· Logistics and cold-chain solutions; and
· Market linkages and processing, where these are needed to strengthen the value chain.
The focus will be on addressing these systemic constraints and creating opportunities for Dutch private-sector engagement along the poultry value chain. The geographical focus is on key production and trade areas along the Northern Corridor (North Kivu, Ituri, Tshopo, Uele and Ubangui) and the Lobito Corridor (Haut-Katanga and Lualaba).
Key challenges include limited access to quality animal feed, breeding stock, vaccines and equipment; weak veterinary and extension services; limited technical and management capacity; high production and logistics costs; inadequate processing and cold-chain infrastructure; weak market linkages; and limited access to finance.
At the same time, the corridors offer significant opportunities to strengthen the poultry value chain, support regional trade and attract Dutch private-sector engagement in areas such as animal feed, input distribution, processing, cold-chain logistics and climate-smart agriculture.
While the focus remains on above mentioned sectors and themes, market opportunities may emerge beyond this scope. Should there be a relevant connection with Dutch businesses, GBT may further explore these opportunities.
Who can express interest?
RVO seeks at least 1 organisation who wants to explore a GBT-trajectory in the Democratic Republic of Congo and meets the following requirements. In case of complementary capabilities a partnership can be formed when implementing a GBT-trajectory. Interested organisations should meet the following criteria:
1) Prior experience in trade and investment promotion. In case of an envisioned partnership, at least one organisation is based in the Democratic Republic of Congo. 
2) Demonstrable knowledge and networks in the strategic focus sectors and or geography.
3) Relevant network in the Netherlands and the Democratic Republic of Congo to effectively carry out the work package.
4) Demonstrating relevant experience providing similar services to private sector players, including at least business case identification, supporting Congolese and Dutch private sector, executing trade missions and developing international partnerships.
5) Having a minimum of 3 FTE currently employed.
6) Demonstrable experience on identification of opportunities that have translated into concrete business for Congolese or Dutch businesses.
7) Familiar with PSD instruments and funding sources in the Democratic Republic of Congo.
8) Demonstrable experience in supporting the Congolese private sector and Dutch businesses in Democratic Republic of Congo.
9) Collaboration and brokering skills.
How to express interest?
Organisations capable and willing to initiate a GBT-trajectory in the Democratic Republic of Congo can express their interest. Please complete this form in English and email it to GBT@rvo.nl.
You can express your interest by filling in the expression form from until 20 November 2026. 
Within 4 weeks from submitting the completed expression form, you will receive a reaction. 
The expression forms received will be reviewed by RVO against the requirements as described in this document. Further clarification on the expression form may be asked.


Expression form
Organisation 1
Name of organisation 
	


Legal status of organisation (e.g. private company, CSO etc.)
	


Country where the organisation is legally registered and Business registration number
	


Track record of the organisation
	


Current FTE
	


Description of organisation’s core business/main activities
	


Contact person
	


Position or title
	


Telephone number
	


E-mail
	


Provide an overview of project references with a similar content.
	


Describe the organisation’s experience by showcasing 1 concrete relevant example that highlights the capability of the organisations with regards to facilitating the private sector – ideally in the focus sector or region. Max 500 words per organisation.
	


Submit up to 3 recommendations, highlighting the scope of work covered in previous projects, the outcomes (successful or not) and the contact details of the contact point from the organisation that provided the recommendation.
	


Organisation 2 (if applicable)[endnoteRef:1] [1:  Consortia with more organisations are welcome. Copy paste the above information for additional organisations. 
] 

Name of organisation 
	


Legal status of organisation (e.g. private company, CSO etc.)
	


Country where the organisation is legally registered and Business registration number
	


Track record of the organisations
	


Current FTE
	


Description of organisation’s core business/main activities
	


Contact person
	


Position or title
	


Telephone number
	


E-mail
	


Provide an overview of project references with a similar content.
	


Describe the organisation’s experience by showcasing 1 concrete relevant example that highlights the capability of the organisations with regards to facilitating the private sector – ideally in the focus sector or region. Max 500 words per organisation.
	


Submit up to 3 recommendations, highlighting the scope of work covered in previous projects, the outcomes (successful or not) and the contact details of the contact point from the organisation that provided the recommendation
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